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CITY COUNCIL AGENDA

NOTICE OF WORKSHOP

Tuesday, February 19, 2019
5:45 p.m.
Council Chamber - City Hall
Daniel P. Moore Community Center Complex
1900 Billy G. Webb
Portland, Texas 78374

This workshop may be recessed before the Regular City Council meeting begins at
7:00 p.m. and reconvened after the Regular City Council meeting ends.

. CALL TO ORDER: MAYOR SKUROW

. ROLL CALL: CITY SECRETARY

INSPECTION TOUR OF CONSTRUCTION PROGRESS — COMMUNITY CENTER EXPANSION AND
REHABILITATION PROJECT: THE CITY COUNCIL WILL TRAVEL TO AND TOUR THE PROGRESS
OF THE COMMUNITY CENTER EXPANSION AND REHABILITATION PROJECT AT 2000 BILLY G.
WEBB DR. NO ACTION WILL BE TAKEN AT THE CONCLUSION OF THE TOUR — CITY MANAGER,
ASSISTANT CITY MANAGER AND REPRESENTATIVES OF BEECROFT CONSTRUCTION

MEDIA OR MEMBERS OF THE PUBLIC WHO WISH TO ACCOMPANY THE
CITY COUNCIL DURING THE TOUR MUST WEAR CLOSED-TOED SHOES.

. ADJOURNMENT: MAYOR SKUROW

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall 361-777-4513 or
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations
will be made to facilitate your participation. City Hall is wheelchair accessible and
specially marked parking spaces are located in front of its entrance. Special seating will
be provided in the Council Chamber during the meeting.

BRAILLE IS NOT AVAILABLE















CITY OF PORTLAND
CITY COUNCIL
REGULAR MEETING
MINUTES
FEBRUARY 5, 2019 - 7:00 P.M.

On this the 5% day of February 2019, the Council of the City of Portland convened in a regular
meeting session at 7:00 p.m. in the Council Chambers of City Hall, Daniel P. Moore Community
Center Complex and notice of regular meeting giving the time, place and date and subject having
been posted as described by Section 551 of the Government Code.

COUNCIL MEMBERS PRESENT:

Cathy Skurow Mayor

John Green Mayor Pro Tem
Bill T. Wilson Il Council Member
Gary W. Moore Council Member
Tom Yardley Council Member
John G. Sutton Jr. Council Member
Troy Bethel Council Member

EXECUTIVE STAFF PRESENT:

Randy Wright City Manager

Brian Delatte Assistant City Manager
Annette Hall City Secretary

Aldilia Martin Director of Finance
Mark Cory Chief of Police

Terrell Elliott IT Manager

Kristin Connor Director of Parks and Recreation
Ginny Moses Library Director

Fred Bussman IT Technician

Brandon Lemon Assistant Accountant
Hal George City Attorney

And with a quorum being present, the following business was transacted:
A. PROCEDURAL MATTERS, HONORS AND RELATED NON-ACTION ITEMS:

1. CALLTO ORDER: MAYOR SKUROW

Mayor Skurow called the meeting to order at 7:00 pm.
2. ROLL CALL: CITY SECRETARY

City Secretary Annette Hall called the roll and made the following announcements:



e Council Member Bethel has filed an affidavit to abstain from any discussion
concerning item No. 11. Ordinance No. 2185 - authorizing City of Portland, Texas
Tax Note, Series 2019.

Mayor Skurow called for a moment of silences for lifelong Portland resident and former
Council Member Dolores Butler.

Mayor Skurow expressed condolences to the Butler Family on behalf of the City Council
and gave a brief history of Mrs. Butler’s lifelong accomplishments and service to the

community Portland.

INVOCATION AND PLEDGE: MAYOR SKUROW OR DESIGNEE

Mayor Skurow introduced Pastor Ron Earley with First Baptist Church.

Pastor Earley gave the invocation and Mayor Pro Tem Green led the Pledge of Allegiance.

3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT MAY
BE DISCUSSED:

There were none.

4. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT MAY
NOT BE DISCUSSED:

Members of the City Council may present reports regarding items of community interest,
provided no action is taken or discussed. Items of community interest include the
following:

e Expressions of thanks, congratulations, or condolence

e Information regarding holiday schedules

e Honorary recognition of city officials, employees, or other citizens

e Reminders about upcoming events sponsored by the city or another entity that is
scheduled to be attended by a city official or city employee

e Announcements of imminent threats to the public health and safety of the city

Council Member Bethel made the following comments:

e Expressed his condolences to the Butler family.
e Announced he is seeking re-election in the May General Election

Council Member Moore made the following comments:

e Wished the candidates seeking election good luck.



Council Member Wilson made the following comments:

e Expressed his condolences to the Butler family.
e Announced that he is seeking re-election in the May General Election.

Council Member Yardley made the following comments:

e Expressed that it is a pleasure to work with the entire City Council and
appreciates the professionalism.

Council Member Sutton made the following comments:

e Announced that he has filed as a candidate in the upcoming May General
Election.

Mayor Pro Tem Green made the following comments:

e Thanked Dolores Butler for her service to the city and expressed his condolences
to the Butler family for their loss.

e Announced that he has filed to run as a candidate in the upcoming May General
Election.

Mayor Skurow made the following comments:

e Expressed her condolences to the Director of Parks and Recreation Kristin Connor
and the entire Earley family on the recent loss of their father and brother.

e Commended Officer Nathan Sanchez for going above and beyond to help a dog
find his way home.

e Recognized School Board Member Carrie Gregory who was in the audience this
evening.

CITY MANAGER’S REPORT:

The City Manager may present announcements, comments and updates on City
operations and projects.

There were none.

PUBLIC COMMENTS: Members of the audience who wish to (1) comment on issues
concerning an agenda item, (2) present questions or request assistance, (3) propose
regulatory changes, must comply with the following rules of procedure:

* Persons who wish to speak must fill out and turn in a speaker card before the meeting
is convened (The Mayor will notify you when it’s your turn to speak and direct you to
the podium)



e Persons who wish to speak must identify themselves and their places of residence
e All comments, requests and proposals must be presented to or through the Mayor
e Persons who wish to speak will be given 4 minutes to do so

There were none.
B. ACTION ITEMS, RESOLUTIONS AND ORDINANCES:

8. MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES OF
ITS JANUARY 15, 2019 REGULAR MEETING—MAYOR SKUROW AND CITY SECRETARY

Mayor Pro Tem Green made the motion to approve the minutes of its January 15, 2019
regular meeting, seconded by Council Member Wilson.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

9. RESOLUTION NO. 761 — ORDERING THE MAY 4, 2019 GENERAL ELECTION: THE CITY
COUNCIL WILL CONSIDER RESOLUTION NO. 761 ORDERING THE MAY 4, 2019 GENERAL
ELECTION FOR THE PURPOSE OF ELECTING FOUR (4) COUNCIL MEMBERS TO TWO (2)
YEAR TERMS — CITY SECRETARY

City Secretary Annette Hall presented the following information:
Resolution No. 761 authorizes the May 4, 2019 General Election for the purpose of:

e Electing four (4) Council Members to two (2) year terms

e Establishing voting hours for early voting and election day

e Establishing a single voting site (Gregory-Portland Training Center) located at 1200
Broadway Blvd.

e Authorizes the City Manager to enter into an agreement with San Patricio County or
the Election Administrator associated with conducting the May general election

Council Member Moore made the motion to adopt Resolution No. 761 ordering the May
4, 2019 General Election, seconded by Council Member Yardley.

The motion passed with the following vote:
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For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

ACQUISITION OF FOURTEEN (14) CITY FLEET VEHICLES: THE CITY COUNCIL WILL

CONSIDER APPROVING THE ACQUISITION OF FOURTEEN (14) FLEET VEHICLES FROM
COMMERCIAL MOTOR COMPANY IN THE AMOUNT OF $406,480 — PUBLIC WORKS

DIRECTOR AND DIRECTOR OF FINANCE

Public Works Director Fred Morris presented the following information:

Summa

Bid Results
City of Portland
Fleet Vehicle Bid Comparison
Option 1: Option 2: Option 3:
Vehicles Requested Smartbuy Buyboard Competitive Bid Process
Gty Model Sam Pack’s Five Star Ford Caldwell Country Chevrolet Commercial Motor Company
T 34 ton Crew Cab 42 5 29576 § 207032 ) 29645 5 207515 ] 26442 § 185,094
4 3/4ton Crew Cab 44 532434 % 129.724 5 32565 5 130260 5 28904 § 120,094
3 34 ton Crew Cab 42 w/Service Body P 36976 § 110,928 ] 36,848 5 110544 5 33764 § 101,292
§ 7684 § 448719 $ 406,480
Delivery Time 1214 Weeks 23-25 Weeks *6-8 Weeks
Qty Model Total
7 34 ton Crew Cab 4x2 § 185094
4 34 ton Crew Cab 44 5 120,094
3 3/4ton Crew Cab 4x2 w/Sewvice Body § 101,292

ry

Approximately seventy-eight (78) vehicles in fleet
Dedicated to services and operations
Fourteen (14) identified for replacement in 2019-2020 budget year
- Twelve (12) in Public Works
- One (1) Recreation (Aquatics)
- One (1) Police/Code Enforcement
One (1) truck acquired for Public Works in late 2018 —Emergency
Twenty-four (24) vehicles in Public Works Fleet
- Fifteen (15) in need of replacement
o Five (5) “Deadlined”
o Ten (10) near end of service life
Two (2) Police Depart./Code Enforcement vehicles
- One (1) replacement vehicle
Two (2) Recreation vehicles
- One (1) replacement vehicle

§ 406,480




Fleet Replacement

e Police Department:
- Code Enforcement = $28,904
e Recreation Department:
- Aquatics = $26,442
Public Works:
- Building Inspector = $26,442
- Parks =$79,326
- Streets = $57,808
- Vehicle Maintenance = $33,382
- Water/Wastewater = $154,176
e Equipment:
- 14 Fleet Vehicle = $406,480
- Combine purchase with 1 Platform Fire Truck = $1,303,321
- Total to Finance = $1,709,801
e Tax Note:
Interest Rate
- Term=5years
Issuance Costs = $14,199
Annual Principal Payments = $1,724,000
e Annual Principal Payments
- First Payment Due 02/15/20
e Vehicles Delivered 6-8 weeks
e Payments will not affect the M&O Effective Tax Rate

Director of Finance Aldilia Martin presented the following information:

FINANCIAL IMPACT

* ANNUAL PRINCIPAL PAYMENTS
— FIRST PAYMENT DUE 02/15/20

* VEHICLES DELIVERED 6-8 WEEKS

*  PAYMENTS WILL NOT EFFECT THE M&O EFFECTIVE TAX RATE
— PAYMENTS CAN BE MADE FROM 1&S FUNDS

Maturity Principal Fleet Fire
Year Amount Vehicles Truck
2020 S 301,000 S 71,459 § 229,541
2021 S 339,000 § 80,579 § 258,421
2022 S 350,000 S 83,219 S 266,781
2023 S 361,000 S 85,859 § 275,141
2024 S 373,000 S 88,739 § 284,261

$ 1,724,000 S 409,855 S 1,314,145
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RECOMMENDED ACTION
Consider a motion to ratify the purchase of one (1) vehicle and approving the purchase
of thirteen (13) vehicles from commercial motor company in the amount of $406,480.00

The City Council, City Manager and Director of Finance discussed the implementation of
a fleet management replacement program.

Council Member Wilson made the motion to ratify the purchase of one (1) vehicle and
approving the purchase of thirteen (13) vehicles from Commercial Motor Company in
the amount of $406,480.00, seconded by Council Member Moore.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

ORDINANCE NO. 2185 - AUTHORIZING CITY OF PORTLAND, TEXAS TAX NOTE, SERIES
2019: THE CITY COUNCIL WILL CONSIDER THE FIRST AND FINAL READING OF ORDINANCE
NO. 2185 AUTHORIZING THE ISSUANCE OF APPROXIMATELY $1,724,000 IN PRINCIPAL
AMOUNT OF CITY OF PORTLAND, TEXAS TAX NOTE, SERIES 2019; SECURING THE
PAYMENT THEREOF BY AUTHORIZING THE LEVY OF AN ANNUAL AD VALOREM TAX; AND
APPROVING AND AUTHORIZING THE EXECUTION OF A PAYING AGENT/REGISTRAR
AGREEMENT, A PURCHASE LETTER, AND ALL OTHER INSTRUMENTS AND PROCEDURES
RELATED THERETO — DIRECTOR OF FINANCE AND BOND COUNSEL

Director of Finance Aldilia Martin presented the following information:

While planning for the financing of both of these purchases, we explored options such as
capital lease financing, traditional loan financing, and tax note financing. With the
assistance of our financial advisor, Mr. Victor Quiroga, it was determined that tax note
financing would be the most beneficial for the City.

Mr. Quiroga was not able to be here tonight, however, Mr. Tom Spurgeon, our bond
counsel, is here to field any questions on the details of the issuance.

City of Portland Texas
Bid Results for the
$1,724,000.00



FINANCING TOOL: TAX NOTE

Tax Notes

Security Ad Valorem Property Tax
Public Referendum No

Public Notice No

Allowable Uses Real & Personal Property
Typical Maturities* 1-7 years

A.G. Approval Yes

Is it an I&S Tax Debt? Yes

Rollback Protected Yes

(*) Depends on economic life of the equipment

It is important to note, the issuance costs for this tax not was significantly discounted.
Mr. Quiroga wanted to ensure that the City received the most benefit by going this route,
so he discounted his fee by about $14k. Bond Counsel Tom Spurgeon also discounted
their fees in order to get the total financing amount down to 1.724M

COST OF ISSUANCE DISCOUNTED

Project Fund 1,709,801 1,709,801
Orriginal Discounted Cost
Budget Budget Difference
Financial Advisor 16,623 2,400 14,223
Bond Counsel 6,700 5,700 1,000
BC Expenses 1,750 1,750 0
TX AG Fee 1,720 1,720 0
Paying Agent 500 500 0
Purchaser's Counsel 0 1,500 -1,500
MAC Fee 573 573 0
Travel & Misc. Expenses 500 0 500
Total: 28,366 14,143 14,223
Funds Needed 1,738,167 1,723,944
Rounding Amount* 943 56
Financing Amount 1,739,110 1,724,000

(*) Necessary because bonds are sold with aminimum denomination of $1,000.

Eleven (11) bids were received, which is more than normal and demonstrates how many
people really want to invest in the City of Portland. The winning bid came from 1
National bank out of Killeen with an interest rate of 2.23% and gross cost of financing of
S121k.

TABULATION OF BIDS
> BID OPENING: MONDAY, FEBRUARY 4, 2019 AT 2:00 P.M.



Bid Bidder Interest Interest Other Gross Call
# N ame Rate Cost Fees * Cost Option
1 14 National Bank - Option B 2.23% $119,037.40 $2,000.00 $121,037.40 Non-Callable
2 1¢ National Bank - Option A 2.34% 124,909.20 2,000.00 126,909.20 Anytime
3 Broadway Bank 248% 132,435.80 257240 135,008.20 Anytime
4 Amegy Bank 2.60% 138,788.00 57240 139,360.40 Anytime
5 Chag - Option A 2.59% 138,360.96 1,500.00 139,860.96 Non-Callable
6 Chaz - Option B 267% 14241784 1,500.00 143,917.84  Callable on 2/ 15/ 2022
7 Alliance Bank 290% 154,802.00 147240 156,274.40 Anytime
8 TIB 299% 159,606.20 - 159,606.20 Anytime
9 BB&T 2.98% 159,072.40 57240 159,644.80 Anytime
10 Trugmark National Bank 3.12% 166,545.00 3,000.00 169,545.00 Anytime
11 BBV A Compass 342% 182,559.60 307240 185,632.00 Anytime
* Other feesmay include Paying Agent Services, Bank Coungl and/ or MAC Underwriting.
o Initial interes rate offer.

The first payment will be due in Feb 2020. The annual payments come in at around $368k
each year, however, less the fire fees that will be applied towards the fire truck payment,
the net payment will be around $143k each year. If the remainder were to come from
I&S funds, the I&S tax rate impact would be about a penny.

REPAYMENT SCHEDULE AND I&S TAX RATE IMPACT

Period Ending Principal Interest Debt Service Annual Less: Fire Fee  Net Payment 1&S Tax Rate Impact *
2/ 15/ 2020 314,000.00 38,445.20 352,445.20
8/ 15/ 2020 15,721.50 15,721.50
9/ 30/ 2020 368,166.70  (225,000.00) 143,166.70 0.0128
2/ 15/ 2021 341,000.00 15,721.50 356,721.50
8/ 15/ 2021 11,919.35 11,919.35
9/ 30/ 2021 368,640.85 (225,000.00) 143,640.85 0.0129
2/ 15/ 2022  349,000.00 11,919.35 360,919.35
8/ 15/ 2022 8,028.00 8,028.00
9/ 30/ 2022 368,947.35  (225,000.00) 143,947.35 0.0129
2/ 15/ 2023  356,000.00 8,028.00 364,028.00
8/ 15/ 2023 4,058.60 4,058.60
9/ 30/ 2023 368,086.60 (225,000.00) 143,086.60 0.0128
2/ 15/ 2024  364,000.00 4,058.60 368,058.60
9/ 30/ 2024 368,058.60 (225,000.00) 143,058.60 0.0128

(*) Calculated assuming taxable values of $1,140,303,366 at a 98% tax collection rate.

**The City will receive $1,724,000 on Friday, February 15, 2019, ***

FINANCING COST COMPARISON: LEASE VS. TAX NOTE

» THROUGH THIS PROCESS, CITY ADMINISTRATION ALSO EXPLORED THE OPTION OF PURSUING
A LEASE FINANCING, RECEIVING THREE LEASE PROPOSALS WITH THE LOWEST LEASE INTEREST
RATE PROPOSAL BEING 3.16%.

» BELOW IS A COST COMPARISON BETWEEN A LEASE AND A TAX NOTE:
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Lease Tax Note Difference

Lowest Rate Received: 3.16% 2.23% 0.93%
Interest Cost: $165,449.56  $119,037.40 $46,412.16
Costs of Issuance: 0.00 14,143.00 (14,143.00)

Total Financing Cost: ~ $165,449.56  $133,180.40 $32,269.16

Bond Counsel Tom Spurgeon of McCall Parkhurst and Horton described the Tax Note
Issuance term and process.

Mayor Pro Tem Green made the motion to approve the first and final reading of
Ordinance No. 2185 approving the issuance of the City of Portland, Texas Tax Note, Series

2019, seconded by Council Member Sutton.

The motion passed with the following vote:

For: 6 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, and Council
Yardley

Against: 0

Absent: 0

Abstained: 1 Council Member Bethel

COMMUNITY CENTER EXPANSION AND REHABILITATION CONTRACT AMENDMENT: THE
CITY COUNCIL WILL CONSIDER AMENDING THE COMMUNITY CENTER EXPANSION AND
REHABILITATION CONTRACT WITH B.E. BEECROFT COMPANY TO A LUMP SUM CONTRACT
— ASSISTANT CITY MANAGER

Assistant City Manager Brian Delatte presented the following information:

CONTRACT AMENDMENT
> Current Contract
» Substantial Completion 12/31/19
» GMP $12,547,659.00

» Proposed Amendment
» Substantial Completion 12/31/19
» Lump Sum $12,547,659.00
» Separates $652,510 owner’s contingency from contractor’s lump sum
funds



PROJECT BUDGET
The project remains on budget after all subcontracts have been issued:

Available Funds

Bond 2016 Proceeds (2018 Issuance)

Bond 2016 Proceeds (2019 Issuance)
Repurposed from Bond 2016 (Sports Venues)
2018-2019 Operating Budget FF&E
2019-2020 Operating Budget FF&E

Chiller Plant (Future 2019 Issuance)

Total Available Funds

Expenditures
Project Management and A/E
Construction
Construction
Chiller Plant
General Conditions and CM
Audio/Visual and IT
City Contingencies
Capital Equipment
Miscellaneous

Total Expenditures

$5,900,000.00
$5,300,000.00
$80,000.00
$254,000.00
$350,000.00
$3,325,000.00

$15,209,000.00

$1,535,691.36

$7,888,721.00
$2,966,000.00
$1,040,428.00
$425,000.00
$652,510.00
$650,000.00
$50,880.64

$15,209,000.00

Council Member Bethel made the motion to amend the Community Center Expansion
and Rehabilitation contract with BE Beecroft Company to a lump sum contract in the
amount of $12,547,659.00 and authorize the City Manager to execute all necessary
contract documents, seconded by Council Member Yardley.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

. WINDFEST 2019 USE AGREEMENT WITH THE CHAMBER OF COMMERCE: THE CITY
COUNCIL WILL CONSIDER AN AGREEMENT WITH THE PORTLAND CHAMBER OF
COMMERCE FOR THE USE OF CITY FACILITIES, THE DISTRIBUTION OF HOTEL OCCUPANCY
TAX FUNDS AND OTHER DETAILS CONCERNING THE WINDFEST 2019 EVENT - CITY
MANAGER




Portland Chamber of Commerce President/CEO Shelly Stuart presented the following
information:

* | AM RESPECTFULLY REQUESTING THE COUNCIL’S CONSIDERATION OF THE
FOLLOWING:

THE CHAMBER WOULD PAY $10,000.00 FOR THE USE OF THE
FACILITIES/GROUNDS AND REQUEST THE USE OF THE FOLLOWING:
— DANIEL P. MOORE CITY COMPLEX COMMUNITY CENTER
— ALL PARKING LOTS IN CITY COMPLEX
— SOCCER COMPLEX
— SHUT DOWN BILLY G WEBB (BETWEEN POLICE DEPARTMENT ROAD &
ENTRANCE TO AQUATIC CENTER, ACCESS TO THE POLICE DEPARTMENT
AND T.M. CLARK WILL REMAIN OPEN)
THE CITY WOULD REIMBURSE THE CHAMBER’S EXPENDITURES UP TO $25,000
TO PROMOTE THE EVENT IN ACCORDANCE WITH HOT FUND GUIDELINES FOR
ADVERTISING.
THE CITY WOULD PROVIDE ADDITIONAL FUNDS UP TO $10,000 TO PROVIDE THE
FOLLOWING FAMILY ACTIVITIES FOR WINDFEST ATTENDEES:

— ROCK CLIMBING WALL $3,000.00
— FUN WITH MATER $ 3,750.00
— KIDS COLORING MURAL $ 800.00
— BUNGEE PEDESTAL S 800.00
— DAVID G WONDERS MAGIC $ 1,500.00
— SUPPLIES EX. CRAYONS, MARKERS S 150.00
TOTAL $10,000.00

Portland Chamber of Commerce & Visitor Center Bri Tieperman Membership
Coordinator presented the following information:

Windfest Activities:

Portland’s Got Talent 2019 — Kick Off Event

US Army Recruiter Obstacle Course Pull Up Station
Human Hamster Balls

Giant Twister

Dunk Booth

Chalk Walk

Bigger & Better Entertainment

SUMMARY

WE ARE REQUESTING GENERALLY THE SAME LAYOUT AS THE PAST SEVERAL
YEARS UNLESS DUE TO ENTERTAINMENT WE WILL HAVE TO MOVE THE STAGE
ALONG WITH OTHER ACTIVITIES.

WE ARE ASKING TO CONTINUE THE ALCOHOL SALES IN THE BEER GARDEN AREA
OF WINDFEST. IF STAGE CHANGE IS MADE THE BEER GARDEN WILL BE MOVED
TO KEEP ALL BEER CONTAINED.
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e WE ARE ASKING THE CITY COUNCIL TO APPROVE THE HOT FUNDS AS
REQUESTED.

e WE WOULD LIKE TO THANK THE CITY FOR THEIR SUPPORT AND WE LOOK
FORWARD TO ANOTHER GREAT WINDFEST IN 2019!

City Manager Randy Wright explained that the use of Hotel Occupancy Tax is appropriate
for these purposes. If approved, the funds for advertising would be reimbursed to the
Chamber for any legitimate advertising consistent with Texas Tax Code Section 351.

The City Council, City Manager and Ms. Stuart discussed the proposed agreement,
the request to close Billy G. Webb Dr. and parking options.

Mayor Pro Tem Green made the following motions:

1. Approve a use agreement with the Chamber of Commerce for Windfest 2019.

2. Allocate $ 10,000.00 in Hotel Occupancy Tax funds for use by the Chamber to
support Windfest 2019.

3. Allocate up to $25,000 in Hotel Occupancy Tax fund to reimburse the Chamber
for advertising expenses for Windfest 2019.

Seconded by Council Member Moore.
The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

EXECUTIVE SESSION: THE CITY COUNCIL WILL CONDUCT AN EXECUTIVE SESSION
ACCORDING TO GOVERNMENT CODE AS AUTHORIZED BY TEXAS GOVERNMENT CODE
SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072 (DELIBERATIONS ABOUT
REAL PROPERTY, 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES) AND 551.086
(ECONOMIC DEVELOPMENT).

e §551.071—CONSULTATION WITH ATTORNEY TO DISCUSS PENDING OR
CONTEMPLATED LITIGATION (LAMAR TEXAS, LP VS. CITY OF PORTLAND, ET AL.)

e §551.074 TO DELIBERATE THE APPOINTMENT, EMPLOYMENT, EVALUATION,
REASSIGNMENT, DUTIES, DISCIPLINE OR DISMISSAL OF A PUBLIC OFFICER OR
EMPLOYEE (MUNICIPAL COURT JUDGE AND CITY MANAGER)

e §551.087—DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
RELATED TO COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL



BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE
GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS

At 7:55 pm Mayor Skurow announced that the City Council will conduct an Executive
Session according to Government Code:

e §551.071—CONSULTATION WITH ATTORNEY TO DISCUSS PENDING OR
CONTEMPLATED LITIGATION (LAMAR TEXAS, LP VS. CITY OF PORTLAND, ET AL.)

e §551.074 TO DELIBERATE THE APPOINTMENT, EMPLOYMENT, EVALUATION,
REASSIGNMENT, DUTIES, DISCIPLINE OR DISMISSAL OF A PUBLIC OFFICER OR
EMPLOYEE (MUNICIPAL COURT JUDGE AND CITY MANAGER)

e §551.087—DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS
RELATED TO COMMERCIAL OR FINANCIAL INFORMATION THAT THE GOVERNMENTAL
BODY HAS RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL BODY
SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE TERRITORY OF THE
GOVERNMENTAL BODY AND WITH WHICH THE GOVERNMENTAL BODY IS
CONDUCTING ECONOMIC DEVELOPMENT NEGOTIATIONS

Mayor Skurow reconvened the meeting at 11:37 p.m.

. TAKE ACTION AS A RESULT OF EXECUTIVE SESSION: THE CITY COUNCIL MAY TAKE
ACTION AS A RESULT OF ITEMS DISCUSSED IN EXECUTIVE SESSION

Mayor Pro Tem Green made the motion to reject the settlement offer from Lamar Texas,
LP., seconded by Council Member Moore.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

Mayor Pro Tem Green made the motion to authorize the City Manager to execute a
contract with Patrick Beam as Presiding Municipal Court Judge, seconded by Council
Member Bethel.

The motion passed with the following vote:
For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,

Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel



Against: 0
Absent: 0
Abstained: 0

Council Member Sutton made the motion to authorize the City Manager to cancel the
contract with Retail Strategies, seconded by Council Member Wilson.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

Mayor Pro Tem Green made the motion to amend the City Managers contract and
increasing his base pay by 5% effective January 1, 2019, seconded by Council Member
Moore.

The motion passed with the following vote:

For: 7 Mayor Skurow, Mayor Pro Tem Green, Council Member Wilson,
Council Member Moore, Council Member Sutton, Council Yardley
And Council Member Bethel

Against: 0

Absent: 0

Abstained: 0

C. ADJOURNMENT: MAYOR SKUROW

Mayor Skurow adjourned the meeting at 11:40 p.m.

NOTICE OF ASSISTANCE

If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361) 777-4513 or
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations will
be made to facilitate your participation. The City Hall is wheelchair accessible and specially
marked parking spaces are located in front of its entrance. Special seating will be provided
in the Council Chamber during the meeting.

BRAILLE IS NOT AVAILABLE



Approved:

Cathy Skurow, Mayor

Attest:

City Secretary
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AGENDA TITLE UPGRADE / REPLACEMENT OF SCADA SYSTEM SOFTWARE
THE CITY COUNCIL WILL CONSIDER A CONTRACT WITH TRAC-N-TROL,
INC., FOR THE UPGRADE OF THE SCADA SYSTEM SOFTWARE IN THE
AMOUNT OF $54,705.00

MEETING DATE 2/19/2019
DEPARTMENT Public Works

SUBMITTED BY Terrell Elliott, Information Technology Manager

EXECUTIVE SUMMARY

The City’s water and wastewater systems’ Supervisory Control and Data Acquisition (SCADA)
system server software and operating system are at their end of life for support and security
updates. Replacements to the software and operating system were scheduled for FY 2019-20,
but recent mandatory security updates have caused system instability and now necessitate
accelerating this project six months. The proper functioning of this system is essential to
quality, safe, and regulatory compliant operation of the water distribution and wastewater
collection system for the City.

PRIOR ACTIONS OR REVIEWS

e August 6, 2013 — Resolution No. 673 provided final funding for the SCADA project with
a budget of $600,000 from Water/Wastewater Enterprise Fund reserves.

e March4,2014 - Authorized the engagement of Coym, Rehmet & Gutierrez Engineering,
L.P., (CRG) for project management, engineering and design, and construction
management services.

e August, 5, 2014 — Awarded a bid in the amount of $444,033 to Trac-N-Trol, Inc., for the
installation and integration of the SCADA system.

DETAILS / STAFF ANALYSIS

The SCADA system is a monitoring and control system for the water distribution and
wastewater collection systems of the City of Portland. The current SCADA system replaced the
existing system beginning in March of 2014. The system has been maintained and upgraded
within the scope of the original design. The server software and SCADA software residing on
the server are at their end of life for support. The unsupportable software degraded the
reliability of the system in a manner which no longer ensures compliance with TCEQ
regulations.
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Both components require replacement at this time. An alternative software platform now
available, Ignition SCADA produced by Inductive Automation, is a replacement that will allow
not only the continuation of current capabilities, but also allow for enhanced staff notification,
reporting, and added features. Additionally this replacement software will also allow for the
use of a more stable and longer term supportable operating system for the server. The
replacement operating system utilizes open source software, eliminating licensing costs
related to the operating system and client access. Utilizing the included maintenance and
support of approximately $5,000.00 annually, a single future upgrade of the SCADA software
and operating system will allow for support and compliance of the system through April of
2030, and possibly beyond that date.

This is a critical system that requires significant reliability and availability. This project would
also include a redundant server to increase the reliability and availability. Utilizing the existing
local private computing cloud located at the Police Department this redundancy and hardware
upgrade to support this project would result in the use of approximately $1,000.00 in existing
budgeted computer hardware non-capital maintenance funds.

The reliability, availability, and security compliance of this system is essential to the provision
of quality, safe, and regulatory compliant water distribution and wastewater collection
systems. As this is an upgrade to an integrated system the upgrade is most cost-effectively
performed by the original integrator. In addition, the support and maintenance of the entire
SCADA system, including hardware and software, is provided by the integrator, Trac-N-Trol,
Inc. A third party upgrade would require substantially higher cost, effort, and potentially
degrade the overall system maintenance and support. The hardware upgrades required and
server operating system replacement would be performed by City staff, at no additional cost
to the project.

ALTERNATIVES CONSIDERED
Not upgrading the SCADA server software and server operating system is not considered a
viable alternative since the City must stay in compliance with TCEQ regulations.

FINANCIAL IMPACT
The project will be funded from the Water/Wastewater Enterprise Fund reserves, which have
an approximate fund balance of $2.36M.

ATTACHMENTS

e Upgrade quotation from Trac-N-Trol, Inc. dated February 6, 2019 in the amount of
$54,705.

RECOMMENDED ACTION
Motion to authorize the upgrade of the SCADA system in the amount of $54,705 by Trac-N-
Trol, Inc.
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