
RESOLUTION NO. 722

A RESOLUTION ADOPTING A FIVE YEAR CAPITAL PROGRAM

OCTOBER 1,  2017 THROUGH SEPTEMBER 30,  2021)  IN

COMPLIANCE WITH THE CITY CHARTER AND AUTHORIZING

IMPLEMENTATION OF THE PLAN BY THE CITY MANAGER

WHEREAS the City Charter requires the City Manager to submit a 5- Year Capital Program

to the City Council by May 15 of each fiscal year; and,

WHEREAS the City Charter requires the City Council to approve the 5- Year Capital

Program submitted to it by the City Manager, with or without amendments, by August 15 of
each fiscal year; and,

WHEREAS the City Council has reviewed the 5- Year Capital Program, found it to be in
compliance with all City Charter requirements and believes its approval by resolution is in the
best interest of Portland residents.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, TEXAS:

That the 5- year Capital Program( October 1, 2017- September 30, 2021), a copy of which

is attached hereto and incorporated herein, is hereby adopted in compliance with the City
Charter and the City Manager is authorized to implement it.

PASSED and APPROVED this 2th day August 2016.

EXECUTED:

BY: G f' sgi:c"'' v
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

PREFACE

The Capital Improvement Plan ( CIP) is a short- range plan that accomplishes the following:
Identifies capital improvement projects

Establishes an implementation schedule and funding sources

The City Engineering Department is actively involved in developing and monitoring the progress of each
capital project throughout the design and construction phases.

The CIP is developed by the City Manager in consultation with the various city departments. The Portland
City Charter requires that the City Manager present a preliminary five-year Capital Improvement Program
to the City Council on or before May 15th of each year. The City Council may approve, amend, or reject the
CIP on or before August 15th of each year.

Funding for capital improvement projects are derived from various sources, including:
Certificates of obligation

General obligation bonds

Utility Revenue bonds
Sales Tax Revenue bonds

General revenues and reserves

Grant funds

State and Federal allocated funds

Utility revenues and reserves

In general, capital improvement projects include:

Construction of buildings or facilities including design, engineering, and other preconstruction costs
with an estimated total cost in excess of$ 100,000

Purchase of major equipment and vehicles, other than office and data processing equipment, valued

in excess of$ 100,000 with a life expectancy of 15 years or more
Major equipment and furnishings for utilization in new or renovated buildings

Major acquisition of real property

Studies pertaining to capital improvements that require the employment of outside professional
consultants at a cost in excess of$ 25, 000



City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT SUMMARIES

Doyle Addition ELI Sanitary Sewer Service
PROJECT TITLE

Line Project
PUBLIC WORKS portictriii

PROJECT
WATER/ WASTEWATER

NUMBER
13- 003 Capital

PRIOR
Improvement

FUNDING
YEARS

2015- 2016 2016-2017 2017- 2018 2018-2019 2019- 2020 2020- 2021
Plan

REQUEST      — 
0 3-507008 485,000 0 0 0 0

METHOD OF FINANCE

This project is funded by the U. S. Department of Agriculture under their Economically Distressed Areas
Program ( EDAP) Grant at $ 175, 000 with additional funding from the Texas Water Development Board of

120, 000. The balance must be funded through Water/ Wastewater reserves.

PROJECT DESCRIPTION

2014

This project is the final phase of a two-part project to extend sanitary sewer to all residents and

businesses in the Doyle Addition area on the city' s west side. The first part, completed in late 2013,
installed the sanitary sewer mains, lifts stations and associated infrastructure throughout the Doyle
Addition and connected the new system to Portland' s existing sanitary sewer system. This part of the
project will connect the individual buildings and homes to the new sewer mains. Along with new

connections, the receipt of grant funds requires that all existing septic systems in use by inhabitants of

the Doyle Addition be disconnected and safely decommissioned. All of this work is included in the
project and done at no cost to the residents.

2015

Bids for this project were solicited in March of 2015. There were no bidders. The project will be rebid in
late 2015

2016

This project was successfully rebid in May of 2016. Construction should begin by late June, 2016.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

Violet Andrews-Sunset Park Elevated
PROJECT TITLE

Hike/ Bike Bridge PARKS AND RECREATION porticuid

PROJECT NUMBER 13- 004 Capital

PRIOR
2014-2015 2015- 2016 2016- 2017 2017- 2018 2018- 2019 2020- 2021

Improvement
FUNDING

YEARS Plan
REQUEST

0 395, 000 400,000 0 0 0 0

METHOD OF FINANCE

This project is funded through a TxDOT Transportation Enhancement Grant. The original grant requires

80/ 20 funding support with TxDOT contributing 80% at$ 145, 986.  The City will provide the 20% match
with additional funds earmarked for architectural enhancements. The balance of$ 254,014 will be

funded from Hotel Occupancy Fund ( HOT) fund balance.

PROJECT DESCRIPTION

2014

The 2005 City of Portland Parks Master Plan details the need to develop additional trail connections
including the connection between Violet Andrews Park and Sunset Lake Park. This project fulfills priority
item #4 of the plan by constructing an elevated bridge between Sunset Road and 2nd Street across the
former railroad right-of-way.

2015

Geotechnical evaluation of the site in early 2015 disclosed the need for a more robust bridge system.

Pending archeological review, this project is scheduled for bidding in October, 2015.

2016

This project is in final design and will be bid in early summer 2016.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

PROJECT TITLE Sports Complex Improvements r.

PARKS& RECREATION pOt' tiCUtd
PROJECT NUMBER 14- 001 Capital

PRIOR
2015- 2016 2016-2017 2017- 2018 2018- 2019 2019- 2020 2020-2021 Improvement

FUNDING
YEARS

REQUEST Plan
0 3, 500,000 14,400,000 0 0 0 ,   0

METHOD OF FINANCE,

This project will be funded through a combination of Certificates of Obligation sold in 2015 and General

Obligation proceeds authorized by voters in May of 2016.

PROJECT DESCRIPTION

The sports facilities at the Sports Complex and Municipal ( 13- Acre) Park are in poor condition and require

reconstruction and enhancement. The City commissioned preliminary design ( 20%) plans to rehabilitate

the existing fields and make significant additions to the two parks. Originally planned as a two-phase
project, we have combined the projects to take advantage of economies of scale and to reduce bond sale

costs.

The project will rehabilitate existing fields, buildings, parking areas and other facilities and add a youth
football field and associated facilities at the Softball Complex. At the 13- Acre Park, we will remove the

old Veterans Memorial and replace and reconfigure the existing park by adding fields to the additional 5-
acres of undeveloped park land to the south of 13- Acre Park. The project will add capacity and expand

usage of both sites, bring our existing facilities up to par with neighboring communities and insure that
the facilities are ADA compliant and safe for the general public.

In February of 2016, acting on the recommendation of an exploratory committee, the City Council called
a $ 25, 200,000 bond issue that included expanded scopes for both this project and 15- 006 Community

Center Rehab and Expansion. The selection process for the design- build firm is underway with
construction for this project scheduled for late 2016.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE
WW Treatment Plan Improvements

PUBLIC WORKS
Sludge disposal and UV treatment)      portlarid

WATER/ WASTEWATER
PROJECT NUMBER 14- 002 Capital

PRIOR
Improvement

2015- 2016 2016-2017 2017- 2018 2018-2019 2019-2020 2020-2021

FUNDING REQUEST YEARS Plan

0 500,000 22,, 0087880 0 0 500,000 2, 000,000

METHOD OF FINANCE

This project will be funded through Revenue Bonds secured by an increase in sanitary sewer rates.

PROJECT DESCRIPTION

This project includes two elements: A method for disposing of wastewater biosolids ( sludge); and
installation of an ultraviolet disinfection system to ensure minimum levels of Enterococci and other

contaminants to make our effluent ready for use as an irrigation product.

For at least a decade, Portland has hauled sludge by vacuum truck from the wastewater treatment plant
WWTP) to a site at Sherwin Alumina for disposal. This method of sludge disposal is inefficient. There is

a risk that the treatment process could be interrupted should Sherwin Alumina or some future owner
determine that the sludge is no longer needed or acceptable. An in- house sludge disposal system will

allow the City to become self-sufficient by disposing of the dewatered sludge product in the landfill.

The second part of this project will install an ultraviolet (UV) disinfection system at the WWTP to serve

two purposes.

1)     The wastewater treatment process normally removes solids and contaminants to a level
sufficient to render the resulting effluent safe for discharge into the Nueces Bay. While the
plant generally operates satisfactorily under a permit issued by the Texas Commission on
Environmental Quality (TCEQ), past levels of one particular pathogen, Enterococci, has
resulted in enforcement action by the TCEQ against the City.  Enterococci levels are only
significant in plants that discharge into salt water.

2)     The City was previously engaged in negotiations to market its wastewater discharge for
industrial use. That project has been postponed.

Funds for this project have been postponed until 2018-2019.

See related follow-on Project 15- 004.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE Fiber- optic Communications Network PUBLIC WORKS pQll"ticuid
PROJECT NUMBER 14- 004

WATER/ WASTEWATER
Capital

PRIOR
2015- 2016 2016- 2017 2017- 2018 201E-2019 2019- 2020 2020- 2021 Improvement

FUNDING YEARS
REQUEST

0 108,-000 0 0 100, 000 0
Plan

METHOD OF FINANCE

This project will be funded through Water/ Sanitary Sewer Fund Reserves.

PROJECT DESCRIPTION

The City' s SCADA system is controlled through a series of low power radios.  Communications, including
telephone service and internet access, between the City Hall complex and other city buildings and
facilities are currently conducted through an array of microwave, point-to- point backhauls.  Each means
of communication has limitations. They also lack the speed, bandwidth, and reliability of fiber-optic cable
as an information conduit. We have begun to replace those systems with fiber-optics.  Underground
fiber-optic connections have been installed between City Hall, Police Department, Community Center and
the Aquatic Center. This project will install an underground connection between the Public Works Center
and the City' s data center at the Police Department.

2016

This project is contingent on construction of 14- 009 Memorial Parkway Reclaimed Water Line.  Project
14- 009 has been postponed which also postpones this project.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

PROJECT TITLE Extension of the Lang Road Outfall Ditch
PUBLIC WORKS porttaxid

PROJECT NUMBER 14- 005
Capital

PRIOR
2015- 2016 2016-2017 2017- 2018 2018- 2019 2019- 2020 2020- 2021 Improvement

FUNDING YEARS

REQUEST Plan
0 175, 000 0 175, 000 0 0 0

METHOD OF FINANCE

This project will be funded from Drainage Fund Reserves

PROJECT DESCRIPTION

The drainage basin north of the intersection of Lang Road and Cottonwood Drive needs a more efficient

means of channeling water to the Westwood drainage ditch. The San Patricio County Drainage District
has proposed improvements to the basin which include a T- shaped gathering channel extending north
toward the Softball Complex. The project requires rebuilding of the headwall and inlet at the Lang Road
crossing. This project will make necessary modifications to the headwall and inlet. The Drainage District
will perform the channel improvements.

2016

This project is postponed pending development of subdivisions north of Lang Road.

PROJECT TITLE Veterans Memorial
r

PARKS AND RECREATION pOrtlat1Ci

PROJECT NUMBER 14- 006 Capital

PRIOR
2015-2016 2016- 2017 2017- 2018 2018-2019 2019- 2020 2020- 2021

Improvement
FUNDING

YEARS
REQUEST

I
Plan

585,000 775,000 0 0 0 0 0

METHOD OF FINANCE

This project will be funded through a combination of Hotel Occupancy Tax Reserves ($ 400K) and Type B
Reserves ($ 375K).

PROJECT DESCRIPTION

The Veteran' s Memorial at 13- Acre Park is in poor condition and will be replaced with a new Veteran' s

Memorial at the Community Center Complex. To determine the location and scope of the new memorial,
the City engaged Richter Architects to evaluate the entire public space around the complex and propose

a site development plan that incorporates the new memorial. The plan was approved by the City Council.
The project is in final design with construction to begin in late 2015.

2016

This project is under construction with completion scheduled for October, 2016.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

Utility Line Replacement- Phase 1B and
PROJECT TITLE

Phase 2
PUBLIC WORKS

port'a_id
WATER/ WASTEWATER

PROJECT NUMBER 14- 008 and 16-005 Capital

PRIOR
Improvement

FUNDING YEARS
2015-2016 2016- 2017 2017- 2018 2018- 2019 2019-2020 2020-2021

Plan
REQUEST

1, 255, 000 0 71:807880 3, 600,000 0 0 0

METHOD OF FINANCE

This project will be funded through the sale of 20-year Revenue Bonds secured by a Sanitary Sewer rate
increases.

PROJECT DESCRIPTION

These projects are necessary to maintain our underground water and sanitary sewer infrastructure. The

projects, yet to be scoped, will replace aging pipes in older parts of town. This project may include
moving utility lines and meters from backyard easements to the front street.

2016

This project will be bid in early 2017.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

Community Center Rehabilitation and
PROJECT TITLE

rYExpansion PARKS AND RECREATION pot'tland-

PROJECT NUMBER 15- 006 (Originally 14- 007 and 16- 001)  Capital

PRIOR
Improvement

FUNDING
YEARS

2015- 2016 2016- 2017 2017- 2018 2018-2019 2019-2020 2020- 2021 Plan
REQUEST

0 0 575007000 0 10,800,000 0 0

METHOD OF FINANCE

This project will be funded through General Obligation proceeds authorized by voters in May of 2016.

PROJECT DESCRIPTION

The Community Center opened in 1995. The building is heavily used seven days a week. After 20 years
and significant wear and tear, the interior spaces are in need of renovation.

Originally, this project was divided into two phases that would restore the interior spaces including, but
not limited to, replacing walls coverings, flooring, bathroom renovations, gymnasium flooring, additional
audio-visual equipment and fitness areas improvements.  However, for at least the past decade the City
Council has heard concerns from various individuals and groups about the orientation of the building and
a lack of easy access to the entrance.  In 2008, the City Council discussed a reconfiguration and expansion

of the Community Center to address the access issues and to improve the usability of the facility.

This project addresses citizen concerns and all of our current site objectives and programming needs.  It
would also eliminate $1. 5M in currently planned projects ( 14-007 and 16-001 Community Center Rehab
Phases 1 and 2 totaling $1M, and 16- 003 Veterans Memorial Phase 2 at $ 500K).

2016

In February of 2016, acting on the recommendation of an exploratory committee, the City Council called
a $ 25, 200,000 bond issue election that included expanded scopes for both this project and 14- 001 Sports

Complex Improvements.  Construction of this project is scheduled for 2018.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

2015 Street Improvements ( Rehab and
PROJECT TITLE

Overlays)   PUBLIC WORKS- STREETS p0rtUa

PROJECT NUMBER 15- 001 Capital

PRIOR Improvement
FUNDING

YEARS
2014- 2015 2015- 2016 2016-2017 2017- 2018 2018- 2019 2019- 2020

REQUEST
Plan

0 0 4, 000,000 0 0 0 0

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20-year

repayment. The sale will require an increase in ad valorem taxes and drainage fee.

PROJECT DESCRIPTION

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition
Index score.  From that score, streets with the greatest need are identified. This street improvement

project is one of a series of maintenance projects necessary in keeping our streets in proper condition.
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with

severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is
sufficient to revitalize the street and add 7- 10 years to its life.

PROJECT TITLE Indian Point Pavilion Project Y

PARKS AND RECREATION poremid
PROJECT NUMBER 15- 003 Capital

PRIOR
2014- 2015 2015- 2016 2016- 2017 2017- 2018 2018-2019 2019- 2020 Improvement

FUNDING
YEARS

REQUEST Plan
0 0 480,000 400,000 0 0 0

METHOD OF FINANCE

This project will be funded from Hotel Occupancy Tax Reserves ($ 200K) and Type B Sales Tax Reserves
200K).

PROJECT DESCRIPTION

The Indian Point concession building has been vacant for over 15 years. According to a facilities study
conducted in 2012, the cost to rehabilitate the building could exceed $ 300,000. A structural engineering

study conducted in 2015 concluded that the building is structurally sound.  Depending on its intended
use, major electrical, plumbing, HVAC and cosmetic improvements would be needed as well as recent

damage from animals in the ceiling.

In 2015, a group of citizens and representatives of area conservation groups was convened to develop
ideas for the building. Among the ideas discussed were: a birding center; a chamber of commerce visitor
center; a bait stand; and the removal of the building with conversion to an observation deck and public
gathering place.  No definitive conclusions were reached and further study will be needed.

In July of 2016, the City Council engaged Richter Architects to begin designs to replace the building with a
more usable facility.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017- 2021

Parks and Public Facilities Reclaimed
PROJECT TITLE p.

Water Irrigation PARKS AND RECREATION pOI'tiarld

PROJECT NUMBER 15- 004 Capital

PRIOR
Improvement

FUNDING
YEARS

2015- 2016 2016-2017 2017- 2018 2018- 2019 2019-2020 2020-2021 Plan
REQUEST

0 0 0 0 250,080 0 250, 000

METHOD OF FINANCE

This project will be funded through Hotel Occupancy Tax Reserves ($ 125K) and General Fund Reserves
125K)

PROJECT DESCRIPTION

This project will construct irrigation delivery systems at approximately 9 different parks and City facilities
to take advantage of the availability of reclaimed water (See Project 14-002). The use of reclaimed water

for irrigation will eliminate the purchase of drinking water for irrigation.

2016

This project was originally planned for FY 2015- 16. It is contingent on construction of 14-009 Memorial
Parkway Reclaimed Water Line.  Project 16- 004 has been postponed until completion of 14- 009.

PROJECT TITLE Inflow and Infiltration Study
PUBLIC WORKS porticuid

PROJECT NUMBER 15- 005
Capital

PRIOR
FUNDING

YEARS
2015- 2016 2016- 2017 2017-2018 2018- 2019 2019- 2020 2020-2021 Improvement

REQUEST Plan
0 000 330,000 0 0 0 0x

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation supported by a combination of
increases in ad valorem tax and the Fire Department Fee and Water/ Wastewater Fund reserves.

PROJECT DESCRIPTION

This project will study conditions that permit unwanted flows of storm water and ground water into the

sanitary sewer system. The City conducted a study of a limited number of drainage basins in the city
about 10 years ago. Since then, large inflows to the wastewater treatment plant during heavy rain events
are indicative of a need to identify the sources of those inflows and eliminate them. Our WWTP is

permitted by the TCEQ for 2. 5MGD flow with a peak flow of 7. 5MGD. This study will help insure that we
remain within our permitted flows.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE   _ Akins Hike and Bike Trail
PUBLIC WORKS port1U43U

PROJECT NUMBER 15- 007

PRIOR
Capital

FUNDING
YEARS

2015- 2016 2016-2017 2017- 2018 2018-2019 2019- 2020 2020- 2021 Improvement
REQUEST

0 0 0 430,500 0 0 0 Plan

METHOD OF FINANCE

This project will be funded through Federal Transportation Alternatives Program (TAP) funds ($344,400)

and a City match supported by HOT funds ($ 86, 100).

PROJECT DESCRIPTION

This project will construct a much needed sidewalk and biking surface on Akins Drive between Wildcat

and Lang Road.  Design of the project has begun. Construction could begin as early as Summer 2016.

2016

This project is in design

Public Works Center Improvements -
PROJECT TITLE

Phase 1 and Phase 2 PUBLIC WORKS p0!'t *ittt-t
PROJECT NUMBER 16- 002 and 19- 002 Capital

PRIOR Improvement
FUNDING

YEARS
2015- 2016 2016- 2017 2017- 2018 2018- 2019 2019- 2020 2020- 2021

REQUEST
Plan

0 0 0 2, 500,000 0 0 2, 500,000

METHOD OF FINANCE

These projects support a range of city services and funds. They will be funded through a combination of

General Fund balance drawdowns, sale of Certificates of Obligation supported by increases in ad valorem
tax, Fire Department fees and/ or Water/ Wastewater Fund rates.

PROJECT DESCRIPTION

This project, divided into two phases will implement the Public Works Center Master Plan which may
include the construction of buildings, parking lots and driving surfaces, and a new animal control facility.
The scope will be developed upon completion of the master plan scheduled for completion in late- 2016.
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Capital Improvement Plan

Fiscal Years 2017- 2021

ADA Curb Ramp Compliance Program -
PROJECT TITLE

Phase 1 and Phase 2 PUBLIC WORKS- STREETS pOrtIUUd

PROJECT NUMBER 16- 004 and 18- 001 Capital

PRIOR Improvement
FUNDING

YEARS
2015- 2016 2016- 2017 2017- 2018 2018-2019 2019-2020 2020- 2021

REQUEST
Plan

0 0 0 100,000 0 0 100, 000

METHOD OF FINANCE

This project will be funded using Corpus Christi Metropolitan Planning Organization ( MPO) ($ 80K) funds

and General Fund reserves ($ 20K) for each project year.

PROJECT DESCRIPTION

This project will begin a multi- phase project to bring all curb ramps within the City into ADA compliance.

2017 Street Improvements (Rehab and
PROJECT TITLE

Overlays)   PUBLIC WORKS- STREETS portarid

PROJECT NUMBER 17- 001 Capital

PRIOR Improvement
FUNDING

YEARS
2015-2016 2016-2017 2017-2018 2018- 2019 2019-2020 2020- 2021

REQUEST
Plan

0 0 0 0 5, 000,000 0 0

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20- year

repayment. The sale will require an increase in ad valorem taxes and drainage fee

PROJECT DESCRIPTION

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.

Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition
Index score.  From that score, streets with the greatest need are identified. This street improvement

project is one of a series of maintenance projects necessary in keeping our streets in proper condition.
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with

severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is
sufficient to revitalize the street and add 7- 10 years to its life.
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Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE 2017 Street Improvements (Sealcoat)   Y-

PUBLIC WORKS- STREETS portlatul.
PROJECT NUMBER 17- 002

Capital

PRIOR
2015-2016 2016- 2017 2017- 2018 2018- 2019 2019- 2020 2020-2021 Improvement

FUNDING
YEARS

REQUEST Plan
0 0 0 1, 000,000 0 0 0

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20-year

repayment. The sale will require an increase in ad valorem taxes.

PROJECT DESCRIPTION

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition
Index score.  From that score, streets with the greatest need are identified. This street improvement

project is one of a series of maintenance projects necessary in keeping our streets in proper condition.

The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with

severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is
sufficient to revitalize the street and add 7- 10 years to its life.

PROJECT TITLE Sunset Road Boat Launch and Parking Lot
PARKS AND RECREATION portlnnd

PROJECT NUMBER 17- 003 Capital
PRIOR

2015- 2016 2016- 2017 2017- 2018 2018-2019 2019- 2020 2020- 2021 Improvement
FUNDING

YEARS
REQUEST Plan

0 0 0 1, 000,000 0 0 0

METHOD OF FINANCE

This project will be funded through a grant from Texas Parks and Wildlife ($500K) and General Fund

reserves ($ 500K)

PROJECT DESCRIPTION

For many years, Portland residents have requested a boat launching area to access the Corpus Christi
Bay. There is no other ramp available within several miles of Portland. This project will combine grant
and local funds to construct a boat ramp and associated parking area along the bay front of Sunset Road.

2016

This project is in study for possible construction in late 2016.
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Fiscal Years 2017-2021

Purchase 100 FT Aerial Platform Fire
PROJECT TITLE

Truck FIRE 17Ot' tIni'l.C1

PROJECT NUMBER 18-002 Capital

PRIOR Improvement
FUNDING

YEARS
2015- 2016 2016-2017 2017- 2018 2018-2019 2019- 2020 2020- 2021

Plan
REQUEST

0 0 0 0 1, 400,000 0 0

METHOD OF FINANCE

This project will be funded through a Lease Purchase agreement supported by an increase in the Fire Fee
currently charged to utility customers and a possible ad valorem tax increase.

PROJECT DESCRIPTION

The replacement of capital equipment is necessary to maintain our firefighting capability. This project
will provide for the purchase of a 100- foot aerial platform fire engine to replace or supplement Ladder 2,

a 2005 Pierce 75- foot snorkel fire engine which is approaching its maximum age as a front line apparatus.
With the addition of taller hotels and buildings, a larger aerial engine is required.

PROJECT TITLE New Library
LIBRARY pOrtl iia-

PROJECT NUMBER 18- 003
Capital

PRIOR
FUNDING

YEARS
2015- 2016 2016- 2017 2017-2018 2018- 2019 2019- 2020 2020- 2021 Improvement

REQUEST
0 0 0 0 3, 500,000 0 0 Plan

METHOD OF FINANCE

This project will be funded with proceeds from the sale of the existing library building and 20- year
Certificates of Obligation supported by an ad valorem tax increase.

PROJECT DESCRIPTION

The Bell- Whittington Library is a center of activity for a growing population. According to research, use of
local libraries is on the increase. That trend is not expected to change.

This project will replace the current building to accommodate a growing patron base and allow for added
services and activities.
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Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE Aquatic Center Improvements
PARKS AND RECREATION portku d

PROJECT NUMBER 18- 004
Capital

PRIOR
FUNDING

YEARS
2015-2016 2016-2017 2017- 2018 2018-2019 2019- 2020 2020-2021 Improvement

REQUEST
0 0 0 0 1, 200,000 0 0 Plan

METHOD OF FINANCE

This project will be funded by the Venue Sales Tax reserves.

PROJECT DESCRIPTION

The Portland Aquatic Center opened in 2004.  It is a focal point for youth activities in the summer and is

used year round by adults.

This project will expand the center by adding a children' s splash pad as well as more decking to
accommodate rental spaces for parties and large gatherings.

PROJECT TITLE 2019 Street Improvements (Sealcoat)

rre-
PUBLIC WORKS- STREETS pOl' tRLUiU

PROJECT NUMBER 19- 002
Capital

PRIOR
ImprovementFUNDING

YEARS
2015- 2016 2016-2017 2017- 2018 2018- 2019 2019- 2020 2020-2021 p

REQUEST Plan
0 0 0 0 470407049 1, 000, 000 0

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20-year

repayment. The sale will require an increase in ad valorem taxes.

PROJECT DESCRIPTION

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition
Index score.  From that score, streets with the greatest need are identified. This street improvement

project is one of a series of maintenance projects necessary in keeping our streets in proper condition.

The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is
sufficient to revitalize the street and add 7- 10 years to its life.
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

2019 Street Improvements ( Rehab and
PROJECT TITLE r

Overlays)   PUBLIC WORKS- STREETS Part,

PROJECT NUMBER 19- 001 Capital

PRIOR Improvement
FUNDING

YEARS
2015- 2016 2016- 2017 2017-2018 2018-2019 2019- 2020 2020- 2021

REQUEST
Plan

0 0 0 0 0 5, 000,000 5, 000,000

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20- year

repayment. The sale will require an increase in ad valorem taxes and drainage fee

PROJECT DESCRIPTION

The Comprehensive Street, Parking Lot, Sidewalk and Trail Master Plan approved by City Council in 2014.
Among other things, the project evaluated all streets in Portland and assigned a Pavement Condition

Index score.  From that score, streets with the greatest need are identified. This street improvement

project is one of a series of maintenance projects necessary in keeping our streets in proper condition.
The project is divided into two parts: Rehab and Overlay, which includes streets or street segments with
severe damage requiring major repair, and Sealcoat, which includes streets for which a sealcoat is
sufficient to revitalize the street and add 7- 10 years to its life.

PROJECT TITLE Wastewater Plant Improvement Design pUBLICWORKS- STREETSlOt' fc' l
PROJECT NUMBER 20- 001

PRIOR
Capital

FUNDING
YEARS

2015- 2016 2016- 2017 2017- 2018 2018- 2019 2019- 2020 2020- 2021 Improvement
REQUEST

0 0 0 0 0 0 1, 000, 000 Plan

METHOD OF FINANCE

This project will be funded through System Fund Reserves.

PROJECT DESCRIPTION

The Texas Commission on Environmental Quality requires that cities begin planning for expanded
wastewater treatment plants when usage reaches 75% of capacity and begin construction of new
facilities at 90% capacity. Our plant is permitted for 2. 5 MGD.  Our current average inflows are 1. 5 MGD,

or 60% of capacity. Given our current growth, we anticipate reaching 75% capacity by 2022,
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City of Portland
Capital Improvement Plan

Fiscal Years 2017-2021

PROJECT TITLE New Fire Station
PUBLIC WORKS- STREETS pO1' ti.(.ui<d

PROJECT NUMBER 20- 002
Capital

PRIOR
FUNDING

YEARS
2015- 2016 2016-2017 2017- 2018 2018- 2019 2019- 2020 2020- 2021 Improvement

REQUEST
0 0 0 0 0 0 2, 500,000 Plan

METHOD OF FINANCE

This project will be funded through the sale of Certificates of Obligation. The bonds will have a 20- year

repayment. The sale may require an increase in ad valorem taxes.

PROJECT DESCRIPTION

The City current has two fire stations but only one is fully operational. The James Bishop Fire Station was

built in the 1920s and is too small for modern equipment and operations. The building is currently being
used by Allegiance EMS to house personnel and equipment. To maintain adequate fire coverage, the City
will need to consider the construction of a replacement fire station on the south of US 181. The ultimate

location and scope of the facility will be determined after further study.
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