CITY COUNCIL AGENDA
NOTICE OF REGULAR MEETING
Tuesday, June 7, 2016
7:00 p.m.
City Hall - Council Chamber
Daniel P. Moore Community Center Complex
1900 Billy G. Webb Drive
Portland, Texas
A. PROCEDURAL MATTERS, HONORS AND RELATED NON-ACTION ITEMS:
1. CALL TO ORDER: MAYOR KREBS
2. INVOCATION AND PLEDGE: MAYOR KREBS OR DESIGNEE
3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS AND REPORTS THAT
MAY BE DISCUSSED:
•
•
•

PRESENTATION OF GOOD CITIZEN AWARD – POLICE CHIEF
RECOGNITION OF 2015-2016 DISTINGUISHED BUDGET PRESENTATION
AWARD - MAYOR KREBS
REPORT ON 2015 WATER LOSS AUDIT – ASSISTANT CITY MANAGER

4. CITY COUNCIL COMMENTS CONCERNING ITEMS OF COMMUNITY INTEREST THAT
MAY NOT BE DISCUSSED:
Members of the City Council may present reports regarding items of community
interest, provided no action is taken or discussed. Items of community interest include
the following:
•
•
•
•
•

Expressions of thanks, congratulations, or condolence
Information regarding holiday schedules
Honorary recognition of city officials, employees, or other citizens
Reminders about upcoming events sponsored by the city or another entity that is
scheduled to be attended by a city official or city employee
Announcements of imminent threats to the public health and safety of the city

5. CITY MANAGER’S REPORT:
The City Manager may present announcements, comments and updates on City
operations and projects.
B. ACTION ITEMS, RESOLUTIONS AND ORDINANCES:
Members of the audience who wish to (1) comment on issues concerning an agenda item,
(2) present questions concerning an agenda item, (3) request assistance concerning an
agenda item or (4) propose regulatory changes concerning an agenda item, must comply
with the following rules of procedure:
•
•
•
•

Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)
Persons who wish to speak must identify themselves and their places of residence
All comments, requests and proposals must be presented to or through the Mayor
Persons who wish to speak will be given 4 minutes to do so

6. MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES
OF ITS MAY 17, 2016 WORKSHOP AND REGULAR MEETING - MAYOR KREBS AND CITY
SECRETARY
7. BOAT RAMP FEASIBILITY ASSESSMENT: THE CITY COUNCIL WILL RECEIVE A REPORT

ON THE PHASE 1 BOAT RAMP FEASIBILITY ASSESSMENT AND WILL CONSIDER A
PROPOSAL FOR ENGINEERING SERVICES FROM HDR ENGINEERING, INC., FOR PHASE 2
OF THE BOAT RAMP FEASIBILITY ASSESSMENT – ASSISTANT CITY MANAGER

8. MUNICIPAL PARK AND SPORTS COMPLEX CONSTRUCTION MANAGEMENT SERVICE
PROPOSAL: THE CITY COUNCIL WILL CONSIDER ENGAGING AGCM, INC. FOR
CONSTRUCTION MANAGEMENT SERVICES FOR THE MUNICIPAL PARK AND SPORTS
COMPLEX IMPROVEMENTS PROJECT – CITY MANAGER AND ASSISTANT CITY
MANAGER
C. CITIZEN COMMENTS, QUESTIONS, REQUESTS AND PROPOSALS NOT APPEARING ON THE
AGENDA:
Members of the audience who wish to (1) comment on issues for which there is no item
on this agenda, (2) present questions for which there is no item on this agenda, (3) request
assistance for which there is no item on this agenda or (4) propose regulatory changes for
which there is no item on this agenda, must comply with the following rules of procedure:

•
•
•
•

Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)
Persons who wish to speak must identify themselves and their places of residence
All comments, requests and proposals must be presented to or through the Mayor
Persons who wish to speak will only be given 4 minutes to do so

Neither the City Council nor the Staff is legally permitted to respond to citizen comments,
questions, requests or proposals at the time of the meeting. A member of the City Council
or the City Manager may place an item on the agenda of a future City Council workshop
or meeting to legally do so. If that is done, the audience member seeking a response will
be given advance notice.
D. ADJOURNMENT: MAYOR KREBS
NOTICE OF ASSISTANCE
If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361) 777-4513 or
annette.hall@portlandtx.com) in advance of the meeting. Reasonable accommodations
will be made to facilitate your participation. The City Hall is wheelchair accessible and
specially marked parking spaces are located in front of its entrance. Special seating will
be provided in the Council Chamber during the meeting.
BRAILLE IS NOT AVAILABLE
Posted: June 3, 2016 by 5:00 p.m.
Portland City Hall

By: _______________________
Annette Hall
City Secretary

CITY OF PORTLAND
CITY COUNCIL
WORKSHOP
MINUTES
MAY 17, 2016 – 5:30 P.M.
On this the 17th day of May 2016, the Council of the City of Portland convened in a workshop
session at 5:30 p.m. in the Council Chambers of City Hall, Daniel P. Moore Community Center
Complex and notice of workshop giving the time, place and date and subject having been posted
as described by Section 551 of the Government Code.
MEMBERS PRESENT:
David Krebs
Ron Jorgensen
Cathy Skurow
Gary Moore, Sr.
Nathan Taggart

Mayor
Mayor Pro Tem
Council Member
Council Member
Council Member

MEMBERS ABSENT:
John Green
Bill T. Wilson II

Council Member
Council Member

STAFF PRESENT:
Randy Wright
Brian DeLatte
Annette Hall
Lorenzo Lara
Mark Cory
Lyle Lombard
Kristin Connor
Ginny Moses
Terrell Elliott

City Manager
Assistant City Manager
City Secretary
Interim Director of Finance
Chief of Police
Fire Chief
Director of Parks and Recreation
Library Director
IT Manager

And with a quorum being present, the following business was transacted:
1.

CALL TO ORDER: MAYOR KREBS
Mayor Krebs called the meeting to order at 5:30 pm.

2.

RESULTS OF THE CLASSIFICATION AND COMPENSATION PHASE II STUDY AND PROPOSED
PAY PLAN: THE CITY COUNCIL WILL DISCUSS THE RESULTS OF PHASE II
OF THE CLASSIFICATION AND COMPENSATION STUDY AND THE PROPOSED PAY PLAN –
FINANCE DIRECTOR AND PERSIMMON GROUP REPRESENTATIVE

Persimmon Group Representative, T.L. Cox presented and reviewed following
information:
Methodology
•
•
•
•
•

Plan project with City staff
Place four (4) new positions in City’s existing classification structure
Conduct salary survey of City’s existing benchmark organizations (i.e. “the
market”)
Compare City’s existing salary ranges and incumbent pay with market
Prepare status report and identify Council options and discussion points
Phase 1 Findings

•
•
•
•

Due to demographic changes, current benchmark cities may not reflect Portland’s
competitive market.
Due to dated, incomplete and/or missing job descriptions, confirming the accuracy
of internal job alignment (relationship among non-sworn positions) and market
matches is challenging.
Are we comparing “apples to apples” when matching Portland’s positions to those
in other cities?
Why are some internal relationships not substantiated by external (market) value?
Methodology

•
•
•
•
•

Conduct informative sessions for employees to explain the project
Collect questionnaires from employees to document current requirements of jobs
Update the City’s classification structure (i.e. the alignment of positions and
grouping of jobs into grades)
Develop job descriptions that more accurately describe the work being done by
employees
Expand the City’s competitive market to include the cities of Live Oak, Brenham
and Orange
Phase 2 Findings
Analyzing Salary Data

•
•
•
•

Apply geographic differentials (i.e. cost of labor adjustments)
Age salary data
Non-sworn: compare geographically adjusted average base salaries to midpoint of
current structure
Sworn police and fire: compare average market range minimums and maximums
by rank
Non-Sworn Positions -On Average

•

Exempt (Excludes the City of Corpus Christi)

o Pay Range Midpoint (7.1%) below geographically adjusted weighted
averages
o Average Base (6.2%) below geographically adjusted weighted averages
•

Non-Exempt (Includes the City of Corpus Christi)
o Pay Range Midpoint 1.3% above geographically adjusted weighted
averages
o Average Base 0.8% above geographically adjusted weighted averages
Public Safety Positions (Includes the City of Corpus Christi)

Fire
•
•

Firefighter - Minimum(8.5%) below average; Maximum(1.7%) below average
Fire Captain -Minimum(13.7%) below average; Maximum2.0% above average

Police
•
•
•
•

Officer Minimum (10.4%) below average; Maximum (7.1%) below average
Corporal Minimum (11.3%) below average; Maximum (5.1%) below average
Sergeant Minimum (4.4%) below average; Maximum (0.8%) below average
Lieutenant Minimum (11.0%) below average; Maximum (3.3%) below average
Implementation Recommendation

•
•
•
•

Recommended Implementation
Authorize the new proposed pay structure
Fund adjustment to proposed range minimum for all employees falling below (13
total, 10 of which are in public safety)
Cost of implementation for remainder of FY16 is approximately $6,500.00.

The City Council, City Manager, Finance Director, and Mr. Cox discussed the results of the
Classification and Compensation Phase II Study and Proposed Pay Plan and implementation
of the pay plan.
3.

EMPLOYEE GROUP INSURANCE BENEFITS INCREASE: THE CITY COUNCIL WILL DISCUSS THE
INCREASE IN COSTS TO EMPLOYEE GROUP INSURANCE BENEFITS – CITY MANAGER AND
FINANCE DIRECTOR
Finance Director, Michel Sorrell, presented the following information:
This year TML IEBP will increase health insurance by 6% for employee only and retiree
only and 3% for all other categories including employee and spouse, employee and
children and employee and family. Dental insurance will increase by 10% for all

categories. Below is a table that shows our current costs for both health and dental. The
table shows how much the employee and the City pays for each category of coverage.
included in the table are the new rates and several different allocation methods that
reflect costs to the City and employee.
COMBINED MONTHLY MEDICAL & DENTAL INSURANCE PREMIUMS
CURRENT MONTHLY COSTS TO CITY AND EMPLOYEES PER MONTH
City and employee Share of Premium (2015-2016 – Increase was passed on to employee)
Employee Only
Retiree Only
Employee & Child(ren)
Employee & Spouse
Employee & Family

City
486.08
490.26
685.89

Employee
0.00
0.00
187.57

Total
486.08
490.26
873.46

City % of Contribution
100.00%
100.00%
78.53%

937.36
1,002.72

263.16
439.24

1200.52
1,441.96

78.08%
69.54%

OPTION 1
PREMIUM INCREASES FOR 2016-2017 USING VARIOUS ALLOCATION SCENARIOS
City and Employee Share of Premium (2016-2017 - If Increase is passed on to employee)
City
Employee
Total
City % of Contribution
Employee Only
519.12
0.00
519.12
100.00%
Retiree Only
534.86
0.00
534.86
100.00%
Employee & Child(ren)
685.59
234.13
920.02
74.55%
Employee & Spouse
937.36
319.88
1,257.24
74.56%
Employee & Family
1,002.72
504.28
1,507.00
66.54%
OPTION 2
City and Employee Share of Premium (2016-2017 - If City absorbs the increase)
City
Employee
Total
Employee Only
519.12
0.00
519.12
Retiree Only
534.86
0.00
534.86
Employee & Child(ren)
732.45
187.57
920.02
Employee & Spouse
994.08
263.16
1,257.24
Employee & Family
1,067.76
439.24
1,507.00

City % of Contribution
100.00%
100.00%
79.61%
79.07%
70.85%

OPTION 3
City and Employee Share of Premium (2016-2017 - Increase is split 80%/20% City/Employee
City
Employee
Total
City % of Contribution
Employee Only
519.12
0.00
519.12
100.00%
Retiree Only
534.86
0.00
534.86
100.00%
Employee & Child(ren)
723.14
196.88
920.02
78.60%
Employee & Spouse
982.73
274.51
1,257.24
78.17%
Employee & Family
1,054.74
452.26
1,507.00
69.99%
OPTION 4
City and Employee Share of Premium (2016-2017 - Increase is split 50%/50% City/Employee
Employee Only
Retiree Only
Employee & Child(ren)
Employee & Spouse
Employee & Family

City
519.12
534.86
709.17
965.72
1,035.24

Employee
0.00
0.00
210.85
291.52
471.76

Total
519.12
534.86
920.02
1,257.24
1,507.00

City % of Contribution
100.00%
100.00%
77.08%
76.81%
68.70%

OPTION 5
City and Employee Share of Premium (2016-2017 - Increase is split 20%/80% City/Employee
City
Employee
Total
City % of Contribution
Employee Only
519.12
0.00
519.12
100.00%
Retiree Only
534.86
0.00
534.86
100.00%
Employee & Child(ren)
695.20
224.82
920.02
75.56%
Employee & Spouse
948.71
308.53
1,257.24
75.46%
Employee & Family
1,015.74
492.26
1,507.00
67.40%

The City Council, City Manager, and Finance Director discussed the proposed new rates
and options of allocation methods that reflect costs to the City and employee.
4.

VETERANS MEMORIAL POLICY: THE CITY COUNCIL WILL DISCUSS IMPLEMENTING
POLICIES AND PROCEDURES RELATED TO THE NEW VETERANS MEMORIAL – CITY
MANAGER
The City Council and City Manager discussed various options on implementing policies
and procedures related to the new Veterans Memorial.

5.

ADJOURNMENT: MAYOR KREBS
Mayor Krebs adjourned the workshop at 6:52 p.m.
NOTICE OF ASSISTANCE
If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall 361-777-4513 or
annette.hall@portlandtx.com in advance of the meeting. Reasonable accommodations will
be made to facilitate your participation. City Hall is wheelchair accessible and specially
marked parking spaces are located in front of its entrance. Special seating will be provided
in the Council Chamber during the meeting.
BRAILLE IS NOT AVAILABLE

Approved:
_______________________
David Krebs
Mayor
Attest:
_______________________
City Secretary

CITY OF PORTLAND
CITY COUNCIL
REGULAR MEETING
MINUTES
MAY 17, 2016 – 7:00 P.M.
On this the 17th day of May 2016, the Council of the City of Portland convened in a regular
meeting session at 7:00 p.m. in the Council Chambers of City Hall, Daniel P. Moore Community
Center Complex and notice of regular meeting giving the time, place and date and subject having
been posted as described by Section 551 of the Government Code.
MEMBERS PRESENT:
David Krebs
Ron Jorgensen
Cathy Skurow
Gary Moore, Sr.
Nathan Taggart

Mayor
Mayor Pro Tem
Council Member
Council Member
Council Member

MEMBERS ABSENT:
John Green
Bill T. Wilson II

Council Member
Council Member

STAFF PRESENT:
Randy Wright
Brian DeLatte
Annette Hall
Mark Cory
Lyle Lombard
Ginny Mosses
Lorenzo Lara
Kristin Connor
Terrell Elliott
Fred Bussman
Brandon Lemon

City Manager
Assistant City Manager
City Secretary
Police Chief
Fire Chief
Library Director
Interim Finance Director
Director of Parks and Recreation
IT Manager
IT Technician
Accounting Assistant

And with a quorum being present, the following business was transacted:
A.

PROCEDURAL MATTERS, HONORS, AND RELATED NON-ACTION ITEMS:
1. CALL TO ORDER: MAYOR KREBS
Mayor Krebs called the meeting to order at 7:00 pm.

2. INVOCATION AND PLEDGE: MAYOR KREBS OR DESIGNEE
Council Member Taggart gave the invocation and Mayor Krebs led the Pledge of
Allegiance.
3. FORMAL ANNOUNCEMENTS, RECOGNITION, PRESENTATIONS, AND REPORTS THAT
MAY BE DISCUSSED:
There were none.
4. CITY COUNCIL AND STAFF COMMENTS CONCERNING ITEMS OF COMMUNITY
INTEREST THAT MAY NOT BE DISCUSSED:
Members of the City Council may present reports regarding “items of community
interest” and/or be presented reports from the Staff regarding “items of community
interest,” provided no action is taken or discussed. “Items of community interest” include
the following:
•
•
•
•
•

Expressions of thanks, congratulations, or condolence
Information regarding holiday schedules
Honorary recognition of city officials, employees, or other citizens
Reminders about upcoming events sponsored by the city or other entity that is
scheduled to be attended by a city official or city employee
Announcements involving imminent threats to the public health and safety of the
city

There were none.
5.

CITY MANAGER’S REPORT:
The City Manager may present announcements, comments and updates on City operations
and projects.
•
•
•
•

B.

Announced that there were some streets flooding during the 9 to 12 inch recorded
rainfall throughout on Sunday (May 15th). There were no reports of water in
homes.
Reported on the City’s Drainage Master Plan that is being done by Naismith
Engineering and should have a draft by next week.
Reported that Sales Tax Revenues for February are up 14.8 % from the same
period in 2015 and sales tax collections for the year are up 8.5%
Announced the Memorial Day Facility Holiday Schedule.

ACTION ITEMS, RESOLUTIONS, AND ORDINANCES:
Members of the audience who wish to (1) comment on issues concerning an agenda item,
(2) present questions concerning an agenda item, (3) request assistance concerning an

agenda item or (4) propose regulatory changes concerning an agenda item, must comply
with the following rules of procedure:
•
•
•
•

Persons who wish to speak must fill out and turn in a speaker card before the meeting
is convened (The Mayor will notify you when it’s your turn to speak and direct you to
the podium)
Persons who wish to speak must identify themselves and their places of residence
All comments, requests and proposals must be presented to or through the Mayor
Persons who wish to speak will be given 4 minutes to do so

There were none.
5. RESOLUTION NO. 717 – CANVASSING ELECTION RETURNS: THE CITY COUNCIL WILL
CONSIDER RESOLUTION NO. 717 CANVASSING ELECTION RETURNS OF THE MAY 7, 2016
SPECIAL ELECTION - MAYOR KREBS AND CITY SECRETARY
Mayor Krebs presented the following canvass results for the May 7, 2016 Bond Election:
PROPOSITION
THE ISSUANCE OF $25,200,000 OF BONDS BY CITY OF PORTLAND, TEXAS FOR
THE PURPOSE OF ACQUIRING, CONSTRUCTING, IMPROVING, RENOVATING
AND EQUIPPING PARK AND RECREATIONAL FACILITIES IN THE CITY INCLUDING
BUT NOT LIMITED TO IMPROVEMENTS TO THE CITY'S SPORTS COMPLEX,
MUNICIPAL PARK AND COMMUNITY CENTER, AND LEVYING THE TAX IN
PAYMENT THEREOF
PROPOSITION
For

Against

Early Votes

252

287

Election Day Votes

203

158

TOTAL

455

445

Council Member Moore made the motion to accept Resolution No. 717 canvassing the
election returns as presented, seconded by Mayor Pro Tem Jorgensen.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Mayor Krebs, Mayor Pro Tem Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Absent:

2-

Council Member Green and Council Member Wilson

Abstained: 0
6. ADMINISTRATION OF OATHS OF OFFICE: THE CITY SECRETARY WILL ADMINISTER OATHS
OF OFFICE TO MAYOR DAVID KREBS, COUNCIL MEMBER RON JORGENSEN AND COUNCIL
MEMBER GARY MOORE, SR. ALL OF WHOM WERE CERTIFIED UNOPPOSED AND DECLARED
ELECTED TO 2 YEAR TERMS OF OFFICE - MAYOR KREBS AND CITY SECRETARY
MAYOR KREBS, COUNCIL MEMBER JORGENSEN AND COUNCIL MEMBER MOORE WILL BE
GIVEN OPPORTUNITIES TO MAKE ELECTION STATEMENTS FOLLOWING THE
ADMINISTRATION OF THEIR OATHS OF OFFICE
City Secretary, Annette Hall, administered the Oaths of Office to Mayor David Krebs, Council
Member Ron Jorgensen and Council Member Gary Moore, Sr.
Council Member Jorgensen commented that he pleased to be able to serve the City of
Portland.
Council Member Moore commented that he appreciates the residents of Portland for their
support.
Mayor Krebs thanked the residents of Portland for the opportunity to serve as the Mayor
of Portland and for the vote of confidence for an unopposed election.
7. ELECTION OF MAYOR PRO TEMPORE: THE CITY COUNCIL WILL ELECT ONE OF ITS MEMBERS
AS MAYOR PRO TEMPORE FOR A 1 YEAR TERM OF OFFICE ACCORDING TO SECTION 2.03 OF
THE CITY CHARTER - MAYOR KREBS
Council Member Moore nominated Council Member Green to serve as Mayor Pro
Tempore for a 1 year term of office according to Section 2.03 of the City Charter,
seconded by Mayor Pro Tem Jorgensen.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Abstained: 0

Mayor Krebs, Mayor Pro Tem Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Council Member Green and Council Member Wilson

8. MINUTES OF PREVIOUS MEETINGS: THE CITY COUNCIL WILL CONSIDER THE MINUTES OF
ITS MAY 3, 2016 REGULAR MEETING - MAYOR KREBS AND CITY SECRETARY
Council Member Taggart made the motion to approve the minutes of the May 3, 2016
regular meeting with an amendment to Item No. 6. Minutes removing a duplicate the
motion, seconded by Council Member Skurow.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0

9. RESULTS OF THE CLASSIFICATION AND COMPENSATION PHASE II STUDY AND PROPOSED
PAY PLAN: THE CITY COUNCIL WILL CONSIDER THE RESULTS OF PHASE II OF THE
CLASSIFICATION AND COMPENSATION STUDY AND THE PROPOSED PAY PLAN - FINANCE
DIRECTOR AND PERSIMMON GROUP REPRESENTATIVE
Director of Finance, Michel Sorrell, explained that, as discussed in workshop, in February
2015, the City Council engaged The Persimmon Group to perform an update on the current
classification and compensation structure. On August 18, 2015, the results of the study
were presented to City Council along with a recommendation to move to Phase II.
On September 1, 2015, the City Council engaged The Persimmon Group to perform Phase
II of the Classification and Compensation Study. Phase II included meeting with
employees, updating job descriptions, updating benchmark organizations and
recommending a proposed pay plan.
The City Council discussed publishing the proposed pay plan structure information on the
city’s website, adjusting the range minimum of 13 positions (10 of which are public safety
positions), and the adjustment of titles to match the job descriptions.
Council Member Jorgensen made the motion to approve the proposed classification and
compensation structure, implementation schedule and costs, seconded by Council
Member Skurow.
The motion passed with the following vote:
Aye:

5-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Nay:

0

Absent:

2-

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0

10. EMPLOYEE GROUP INSURANCE BENEFITS INCREASE: THE CITY COUNCIL WILL CONSIDER
THE INCREASE IN COSTS TO EMPLOYEE GROUP INSURANCE BENEFITS - CITY MANAGER AND
FINANCE DIRECTOR
The City Council discussed the proposed options and dependent care coverage.
Council Member Taggart made the motion to approve Option No. 1.

OPTION 1
PREMIUM INCREASES FOR 2016-2017 USING VARIOUS ALLOCATION SCENARIOS
City and Employee Share of Premium (2016-2017 - If Increase is passed on to employee)
City
Employee
Total
City % of Contribution
Employee Only
519.12
0.00
519.12
100.00%
Retiree Only
534.86
0.00
534.86
100.00%
Employee & Child(ren)
685.59
234.13
920.02
74.55%
Employee & Spouse
937.36
319.88
1,257.24
74.56%
Employee & Family
1,002.72
504.28
1,507.00
66.54%

Seconded by Council Member Moore.
The motion passed with the following vote:
Aye:

3-

Mayor Krebs, Council Member Moore and Council Member Taggart

Nay:

2-

Council Member Skurow and Council Member Jorgensen

Absent:

2-

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0

11. RESOLUTION NO. 718 - CONSIDER JOINING COALITION OF CITIES AGAINST AEP RATE
INCREASE THE CITY COUNCIL WILL CONSIDER JOINING A GROUP OF CITIES CHALLENGING
A RATE INCREASE PROPOSAL BY AEP TEXAS CENTRAL COMPANY BEFORE THE PUBLIC
UTILITY COMMISSION OF TEXAS - FINANCE DIRECTOR
Director of Finance, Michel Sorrell, presented the following information:
The City’s membership in the Texas Coalition for Affordable Power (TCAP) gives us access
to information and actions regarding the electricity market throughout the state. Over the
years, the City of Portland has joined other cities in these rate challenges in order to ensure

a degree of transparency to the process, to advocate on behalf of our citizens and
businesses, and to maximize our impact through the collective effort.
It should be noted that the laws governing public utilities in Texas provides that the cost to
cities for these challenges requires the Utility in question (AEP in this case) to fund the cost
of the challenge. As a result, the City of Portland will not bear a financial burden by entering
the challenge.
AEP Texas Central Company (“TCC” or “Company”) filed an application on or about April 6,
2016 with the Public Utility Commission of Texas (“PUCT” or “Commission”), seeking
approval of a Distribution Cost Recovery Factor (DCRF). In the filing, the Company is seeking
an increase in distribution revenues of $54,012,978.
The resolution authorizes the City to join with the Cities Served by AEP TCC (“Steering
Committee”) to evaluate the filing, determine whether the filing complies with law, and if
lawful, to determine what further strategy, including settlement, to pursue. City groups
have long participated in ratemaking proceedings before the PUCT, the Courts, and the
Legislature on electric utility regulation matters. Participation in a city group such as this
Steering Committee allows cities to advocate for the public interest and accomplish more
collectively than each city could on its own.
Council Member Jorgensen made the motion to approve Resolution No. 718 to join the
case challenging AEP’s application to increase rates charged to customers, seconded by
Council Member Skurow.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0

12. BIDS FOR THE DOYLE ADDITION SUBDIVISION WASTEWATER SERVICE CONNECTIONS:
THE CITY COUNCIL WILL CONSIDER BIDS FOR THE DOYLE ADDITION SUBDIVISION
WASTEWATER SERVICE CONNECTIONS PROJECT THAT WERE RECEIVED, OPENED, AND
PUBLICLY READ ON APRIL 26, 2016 - ASSISTANT CITY MANAGER
Assistant City Manager, Brian DeLatte, presented the following information:

The City has secured a grant from the United States Department of Agriculture, Rural
Development (USDA-RD) to install wastewater service connections in the Doyle Addition
and Nueces Bay Subdivisions. Two previous attempts at securing a successful bidder have
failed. Subsequent to the previous bid advertisement, the City secured additional grant
funding from the Texas Water Development Board that can be used to offset some
portion of budget exceedances. Three bids were received, opened, and publicly read on
April 26, 2016. While its bid is over the budget established by Naismith Engineering, Inc.,
Guerra Underground’s bid of $483,278.91 was determined to be the low bid. Both
Naismith and the USDA-RD recommend award to Guerra Underground.
PRIOR ACTIONS OR REVIEWS
•
•

August 15, 2012—Resolution No. 655 authorized the City Manager to apply for the
grant and sign the acceptance of award
March 4, 2014—Two bids were received on the project and were rejected

•

March 10, 2015—No bids were received during the rebid

DETAILS / STAFF ANALYSIS
On April 26, 2016, Melanie Gavlik, P.E., of Naismith opened and publicly read the
submitted bids. Guerra Underground submitted the low bid of $483,278.91.
Guerra Underground, LLC
JM Davidson, LTD
DMB Construction

$483,278.91
$616,628.00
$531,369.27

Naismith has reviewed Guerra’s qualifications and experience record and recommends
awarding the contract to Guerra. Guerra has previously completed several complicated
projects for the City recently, including the Fulton/Granby line collapse repairs and the
Broadway trunk line collapse repairs.
The USDA’s grant funding is $175,565. The TWDB grant funding is for up to 17 of the
connections (approximately $120,000 depending on field conditions). As the bid exceeds
the allotted grant funding, the City would cover the remainder from Water/Wastewater
fund reserves attributed from previous under-budget capital projects. This is expected to
be approximately $180,000.
The City Council and Staff discussed the proposed bid and project timeline.
Council Member Moore made the motion to accept Naismith Engineering, Inc.’s
recommendation to award the bid for the Doyle Addition Subdivision Wastewater Service
Connections project to Guerra Underground, LLC, in the amount of $483,278.91,
seconded by Council Member Taggart.

The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0
13. MUNICIPAL PARK AND SPORTS COMPLEX REQUEST FOR QUALIFICATIONS: THE CITY
COUNCIL WILL CONSIDER AUTHORIZING CITY STAFF TO ISSUE A REQUEST FOR
QUALIFICATIONS FOR A DESIGN-BUILD CONTRACT FOR THE MUNICIPAL PARK AND
SPORTS COMPLEX IMPROVEMENTS - ASSISTANT CITY MANAGER
Erick Gordon, a resident at 306 Long Point Drive, voiced his concern about health risks
involved with the use of artificial turf for the proposed Municipal Park and Sports Complex
field improvements.
Assistant City Manager, Brian DeLatte, presented the following information:
Executive Summary
City Staff is proposing that the construction of improvements at Municipal Park and the
Sports Complex be completed through the design-build process. The design-build process
is best suited for these types of projects with proprietary construction such as synthetic turf
fields. Design-build would also allow a contractor to begin significant demolition and
sitework while final project elements are being finalized. If approved, the Statements of
Qualifications would be opened on July 14, 2016.
Texas Government Code Chapter 2269 allows cities to utilize several different delivery
methods for construction projects. Common alternative delivery methods include bestvalue competitive bidding, competitive sealed proposals, design-build, construction
management-agent, construction management at-risk, and job order contracting.
Alternative delivery methods have some advantages over traditional competitive bidding.
In the traditional competitive bidding process, a contract must be awarded to the lowest
responsible bidder. Subjective considerations such as the contractor’s track record on a
particular type of project and other quality-related factors generally cannot be taken into
account. Further, alternative delivery methods are particularly advantageous on projects
where time, flexibility, and proprietary systems are utilized. Using alternative delivery
methods such as design-build, the design and construction phases can overlap, allowing
portions of work to begin before other final design decisions are made by the City.
Under the design-build method, the City would award a single contract to a firm who both
designs and constructs the facility. A design-build firm consists of a team that includes an
architect or engineer and a builder qualified to engage in building construction in Texas.

The design-build team may construct the work itself or it may subcontract out all or portions
of the work. The city must designate an independent architect or engineer to act as its
representative for the duration of the project.
Given the nature of the improvements, City Staff is recommending the design-build delivery
method for the Municipal Park and Sports Complex projects. The City has already
completed the first integral step in the design-build process by engaging an engineer to
provide preliminary designs for the complexes. These preliminary plans will serve for the
basis of final design for a design-build firm. The design-build firm will be able to utilize their
own experience and expertise to enhance the plans while remaining under a guaranteed
maximum price agreed to at the beginning of the project.
City Staff is recommending that a construction management firm be utilized to assist in
delivering a successful project. This approach will satisfy the Government Code’s
requirement that the City utilize an engineer independent of the design-build firm. In this
context, a construction management firm offers significant advantages over a consulting
civil engineer since estimating, submittal reviews, and construction inspections will be
critical to the delivery of a successful project. Utilizing this design-build approach with a
construction management firm would allow the City to reduce direct design costs and
redirect those fees into the construction elements.
The following schedule is proposed for design-build firms to submit Statement of
Qualifications:
Release RFQ to Design-Build Firms / begin advertisement
Pre-Proposal Conference
Deadline for Questions & Inquiries
SOQ Submission Deadline
City Staff Review of SOQ
Interviews, as necessary
Earliest Award by City Council

May 17, 2016
June 21, 2016 2:00 p.m.
July 5, 2016 2:00 p.m.
July 14, 2016 2:00 p.m.
Week of July 18, 2016
Week of July 25, 2016
August 16, 2016

Statements of Qualifications received by interested firms will be ranked according to the
following criteria:
Relevant Experience, Reputation and Past Performance (40%);
Product Performance and Project Approach (30%); and
Project Management Team and Interview (30%)
Once the firms are ranked, the City will begin contract negotiations with the firm
determined to provide the best value to the City using the published scoring criteria.
The City Council, City Manager and Assistant City Manager discussed the proposed design
build method, the proposed schedule for the design-build firms to submit Statement of
Qualification process and the specification of the proposed artificial turf.

Council Member Jorgensen made the motion that authorizes City Staff to issue a Request
for Qualifications for Design-Build for the City of Portland Bond 2016 Municipal Park and
Sports Complex Improvements, seconded by Council Member Skurow.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0
14. AUTHORIZATION TO CREATE NEW CITY POSITION: THE CITY COUNCIL WILL CONSIDER
AUTHORIZING THE CREATION AND FUNDING OF A NEW POSITION TO MANAGE CITY
VISITOR AND TOURISM SERVICES AS WELL AS PUBLIC INFORMATION AND MEDIA
SERVICES - CITY MANAGER
City Manager, Randy Wright, explained that in 2010, the City assumed responsibility for a
visitor area in the lobby of the Community Center. The location and staff support has been
less than ideal and the area sees very few visitors. In 2015, we began negotiations with the
Portland Chamber of Commerce to merge visitor services with Chamber operations
The City will employ a visitor center manager utilizing hotel occupancy tax funds. This
position will also serve as the City’s director of public information and media services.
Council Member Jorgensen made the motion to approve the creation of a new City
position to manage visitor and tourism services as well as public information and media
services, seconded by Council Member Moore.
The motion passed with the following vote:
Aye:

5-

Nay:

0

Absent:

2-

Mayor Krebs, Council Member Jorgensen, Council Member Skurow,
Council Member Moore and Council Member Taggart

Mayor Pro Tem Green and Council Member Wilson

Abstained: 0

C.

CITIZEN COMMENTS, QUESTIONS, REQUESTS, AND PROPOSALS NOT APPEARING ON
THE AGENDA:

Members of the audience who wish to (1) comment on issues for which there is no item
on this agenda, (2) present questions for which there is no item on this agenda, (3)
request assistance for which there is no item on this agenda or (4) propose regulatory
changes for which there is no item on this agenda, must comply with the following rules
of procedure:
•
•
•
•

Persons who wish to speak must fill out and turn in a speaker card before the
meeting is convened (The Mayor will notify you when it’s your turn to speak and
direct you to the podium)
Persons who wish to speak must identify themselves and their places of residence
All comments, requests and proposals must be presented to or through the Mayor
Persons who wish to speak will only be given 4 minutes to do so

Neither the City Council nor the Staff is legally permitted to respond to citizen comments,
questions, requests, or proposals at the time of the meeting. A member of the City Council
or the City Manager may place an item on the agenda of a future City Council workshop or
meeting to legally do so. If that is done, the audience member seeking a response will be
given advance notice.
There were no.
D.

ADJOURNMENT: MAYOR
Mayor Krebs adjourned the meeting at 7:52 p.m.
NOTICE OF ASSISTANCE
If you plan to attend this public meeting and you have a disability that requires special
arrangements to be made, please contact City Secretary Annette Hall (361-777-4513 or
annette.hall@portlandtx.com) in advance of the meeting. Reasonable accommodations
will be made to facilitate your participation. The City Hall is wheelchair accessible and
specially marked parking spaces are located in front of its entrance. Special seating will
be provided in the Council Chamber during the meeting.
BRAILLE IS NOT AVAILABLE
Approved:
_______________________
David Krebs
Mayor
Attest:
_______________________
City Secretary

CITY COUNCIL ACTION ITEM

AGENDA TITLE

BOAT RAMP FEASIBILITY ASSESSMENT
THE CITY COUNCIL WILL RECEIVE A REPORT ON THE PHASE 1 BOAT RAMP
FEASIBILITY ASSESSMENT AND WILL CONSIDER A PROPOSAL FOR
ENGINEERING SERVICES FROM HDR ENGINEERING, INC., FOR PHASE 2 OF
THE BOAT RAMP FEASIBILITY ASSESSMENT – ASSISTANT CITY MANAGER

MEETING DATE

6/7/2016

DEPARTMENT

Administration

SUBMITTED BY

Brian DeLatte, P.E., Assistant City Manager

EXECUTIVE SUMMARY
The City Council previously engaged HDR Engineering, Inc., to provide a preliminary feasibility
assessment to explore the viability of and potential locations for a boat ramp in Portland, which
is attached for your review. The assessment indicates that the current Shell Dock boat ramp
on the US 181 southbound frontage road is the optimal location for a boat ramp. City Staff
recommends engaging HDR to complete the second phase of the assessment to provide
conceptual layouts and cost estimates for the project in advance of upcoming grant application
deadlines.
PRIOR ACTIONS OR REVIEWS
•
August 4, 2015 – The City Council approved the 5-Year Capital Improvement
Program, including a boat ramp project in FY 2017-18.
•
November 11, 2015 – The City Council engaged HDR Engineering, Inc., to complete
Phase 1 of a Boat Ramp Feasibility Study
DETAILS / STAFF ANALYSIS
Upcoming Texas Parks and Wildlife Boating Access Grant Applications require the submittal of
a project needs statement, location maps, site plans, and a project budget. Current grant
programs offer up to 75% grant matching (up to $500,000). With HDR having completed Phase
1 of the Boat Ramp Feasibility Assessment that confirms the viability of the project, the City
Council can engage HDR to complete the second phase of the assessment. City Staff has
requested that HDR modify its original Phase 2 scope to focus on the Shell Dock location rather
than continue to analyze multiple locations. Additionally, HDR recommends acquiring
bathymetric data on the area adjacent to the Shell Dock so that adequate analysis can be
performed to gauge existing water depths for boats utilizing the ramp and also to identify a
Page 1 of 2

potential navigation route. The information gathered will be used to help prepare the
conceptual layout and preliminary cost estimates. These contract adjustments increase the
value of the contract by $1,087 from the original proposal.
ALTERNATIVES CONSIDERED
None.
FINANCIAL IMPACT
None.
ATTACHMENTS
• HDR Boat Ramp Feasibility Assessment (Phase 1)
• HDR Proposal for Contract Amendment for Phase 2 of Engineering and Consulting
Services
RECOMMENDED ACTION
Motion to engage HDR Engineering, Inc., for engineering and consulting services for Phase 2 of
the Boat Ramp Feasibility Assessment in the lump sum amount of $23,845.
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Texas Registered Engineering Firm F-754

City of Portland
Boat Ramp Feasibility Assessment
Phase 1
Prepared for

May 2016
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1
1.1

INTRODUCTION

Project Background

The City of Portland, Texas (City) is investigating the community’s interest in constructing a
municipal boat ramp. Portland is bordered both by Corpus Christi Bay and Nueces Bay and is home
to many boaters and fishermen. While there are several boat ramps in the areas surrounding the
City, currently there is not a developed boat ramp within city limits. The current exploratory effort is
being performed in phases with Phase 1 researching the local need for a boat ramp and Phase 2, if
warranted by the results of Phase 1, developing and comparing various design concepts and
locations. The results of Phase 2 would be applicable for development of grant applications and be
available to serve as the basis for final design and construction.
1.2

Project Location

Portland, Texas is located on the northwestern side of Corpus Christi Bay (Figure 1) and also
borders the smaller, shallower Nueces Bay to the southwest of the City. Within city limits there is
approximately 5 miles of Corpus Christi Bay shoreline and nearly 4 miles of Nueces Bay shoreline.
Portland is in the South Texas Region, which is a well known saltwater fishing location, with
fishermen targeting bay species such as speckled trout, black and red drum, and flounder, in
addition to the healthy offshore fishery outside in the Gulf of Mexico.

N

Portland

Figure 1. Location Map
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Portland

Nueces Bay

La Quinta Channel
Corpus Christi Bay

Figure 2. City of Portland and surrounding waters.

2

EXISTING CONDITIONS

Local meteorological and oceanographic conditions are important factors that influence local fishing
and boating trends. Boat ramps are typically located and oriented in a naturally protected manner to
reduce the potential for large waves to impact the ramp and docking areas. Ideally the dock is on a
shoreline where the predominant wind blows offshore or away from the land. Where natural
protection is not available, structures consisting of rock and/or concrete are typically constructed to
help create a refuge from waves and wind. In addition to protection at the dock, understanding
where boaters will be required to navigate to get to their destination is an important factor in locating
a boat ramp. If a boat ramp location requires users to navigate long, unprotected areas of water,
users may search for a location that allows a more protected run such as along a shoreline or
through shallower water, even if these options may require a longer ride. As part of the feasibility
investigation for a boat ramp in the City, readily available meteorological and oceanographic data
were gathered to understand the benefits and hazards of existing boat ramps in the area, and to
assess the need for a new boat ramp location.
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2.1

Meteorological Data

Understanding local trends in wind conditions is important for considering boat ramp locations. A
large portion of in-shore saltwater fishermen in South Texas utilize shallow draft boats for accessing
shallow areas of the bays. Because these types of boats are not well suited for handling large, open
bay waves, these boaters will generally seek areas where they can stay protected from the wind and
waves. In addition, docking a boat with the wind blowing on-shore (or from the water onto the land)
is more challenging than with an opposing wind direction. Wind conditions for the Portland area were
acquired from the Texas Coastal Ocean Observation Network (TCOON) Station 006 at Ingleside.
The data gathered cover a period from 2004 to 20141. Figure 3 shows a wind rose created with the
gathered wind data.

Figure 3. Wind rose for TCOON Station 006 at Ingleside (Data period: 2004 – 2014)

The wind rose presents a graphical representation of the local wind statistics. The different colors
identify the different wind speeds and the bars extending from the center extend toward the direction
from which the wind blows. Larger bars indicate more frequent wind conditions. From Figure 3, the
wind rose shows a predominant wind from the southeast, with wind speeds commonly above 10 and
even 15 mph. These winds cause the Corpus Christi Bay shoreline of Portland (oriented toward the
southeast) to be a harsher wave environment that is challenging for smaller fishing boats. The
Nueces Bay Shoreline of the City is much more protected from the predominant southeast winds.
1

The wind station is not currently reporting data due to a current lapse in funding. However, the wind speed period
from 2004 to 2014 is expected to be consistent with the current trends.
4
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Also seen in Figure 3 is that there are occasionally strong winds from the north, which generally
occur during winter cold fronts, or “Northers.” During these conditions the Corpus Christi Bay
shoreline of the City is not exposed to significant wave energy. While the south shoreline of Nueces
Bay is exposed to onshore winds during cold front conditions, there is a shorter fetch, or distance for
the wind to blow across the water, and shallower water than Corpus Christi Bay, which helps to limit
wave heights.
2.2

Water Depths

Local bathymetry was gathered from readily available data. Figure 4 shows the National Oceanic
and Atmospheric Administration’s navigation chart for Corpus Christi Bay. The chart also shows
Nueces Bay, but there is no bathymetry data shown. The water depth within Corpus Christi Bay is
consistently approximately 13 ft deep, except for the areas along the shoreline. The relatively deep
water is a significant factor in the larger waves and rough waters along this shoreline. Figure 5
shows an aerial photograph of the Corpus Christi Bay shoreline along Portland. The transition from
shallow to deep water is apparent, with the drop-off to deep water occurring between 500 and 800
feet from the shoreline.

N

Figure 4. NOAA Nautical Chart for Corpus Christi Bay.
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Portland

Nueces Bay

Approximate Location of
Depth Drop-off

Corpus Christi Bay

Figure 5. Aerial view of Corpus Christi Bay Shoreline.

Bathymetry data for Nueces Bay was not readily available. Figure 6 shows an aerial photograph of
the eastern portion of the bay during a time period when the water clarity was good, which provides
a general understanding of water depths in the shallower bay. It should be noted that there have
been changes in Nueces Bay since 2009; of significant note is the marsh restoration project on the
southeast shoreline of the bay. Figure 7 shows a recent aerial photograph of the marsh restoration
area. A couple of important features in Nueces Bay are the numerous oyster reefs and the dredging
that has occurred in the bay. The oyster reefs provide structure for fish habitat and are a regular
target of local fishermen, but they can also present a navigation hazard. Based on the aerial
photograph, it is clear that Nueces Bay is significantly shallower than Corpus Christi Bay. HDR has
knowledge of the bay from previous projects and in the area where the recent marsh construction
project occurred; the depths in this area are generally in the 2 to 3 feet range. A navigation channel
was also dredged during the marsh construction which is approximately 5 ft deep. If the City
determines to move forward with a boat ramp design in Nueces Bay, additional surveying would
need to be performed.
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Portland
Marsh Restoration

Nueces Bay

Corpus Christi Bay

Figure 6. Eastern Nueces Bay (2009).

Portland
Marsh Restoration

Nueces Bay

Dredged
Channel
Corpus Christi Bay

Figure 7. Recent marsh restoration in Nueces Bay.
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2.4

Water Levels and Tides

Water level data are used to understand typical tidal changes, seasonal tidal changes, and extreme
tidal events. For the boat ramp feasibility study, water level data are important to understand how
low tides may limit access to an area, depending on the surrounding water depths. In addition, if the
City chooses to move forward with a boat ramp design, water level data will be important for the
design of boat ramp features at the proper, usable elevations. Figure 8 shows a water level time
series from the TCOON station at the USS Lexington (Station 008). From the time series, the daily
tidal variations are generally less than 1 ft, but the larger changes occur seasonally with lower
average water levels in the summer and winter, and higher average water levels in the spring and
fall. Overall the average water level range is approximately 1.5 ft which will need to be considered
when evaluating access to boat ramp locations.

4
3.5
3

Water level, ft NAVD

2.5
2
1.5
1
0.5
0
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2/09

10/08

7/08

4/08

1/08

-1

Figure 8. Water level time series from TCOON Lexington Station.
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3

COMMUNITY INTERVIEWS

The most important factors in determining the demand for an additional boat ramp in Portland are
the needs and desires of the community. HDR sought to interview and discuss the concept of a City
boat ramp with members of the fishing and boating community. A survey was posted on
CorpusFishing.com, an online forum for local fisherman, to seek input. In addition, local boat ramps,
bait stands, and boat dealerships were visited, and members of the local boating community were
interviewed. Overall, approximately 25 people communicated their opinion regarding a boat ramp in
Portland. Interviewees were asked about constructing a City boat ramp, where they would prefer a
boat ramp to be located (Corpus Christi or Nueces Bay), the number of times per year they would
use the ramp, and whether (in their experience) the nearest boat ramp parking lots become full
during peak season. Responses received in writing are provided in Appendix B and the overall
responses are summarized below.
The overwhelming majority of respondents were in favor of building a boat ramp, and the only
respondents who did not feel there was a need to construct a boat ramp stated they already used
the Shell Dock (see Section 4) boat ramp without issue. Of all the responses received, both online
and through interviews, only two respondents preferred a boat ramp accessing Corpus Christi Bay.
All other responses were in favor of a boat ramp accessing Nueces Bay. Reasons for preferring
Nueces Bay were relatively consistent, citing that Nueces Bay was significantly better for fishing
because of the oyster reefs and features of the bay, and the natural shelter within the bay creating a
relatively calm area compared to the Corpus Christi Bay shoreline. The majority of respondents
expected to use the proposed boat ramp approximately 5 to 10 times a year, but some respondents
expected to use the ramp on more of a weekly basis.
Although most respondents were in favor of building a boat ramp on Nueces Bay, several
respondents did express concern about the shallower water and the need to dredge. Based on aerial
photographs and work experience in the bay, it is anticipated that most bay boats, including makes
and models similar to Pathfinders, Majek Extremes, Haynie Big Foots, and typical shallow water
boats would be capable of using this area if safe navigation routes are known and marked. A
bathymetric survey will need to be performed to confirm the draft limitations.

4

EXISTING BOAT RAMPS

As part of the boat ramp feasibility study, an investigation of existing boat ramps in the Coastal Bend
region was performed. The study served two main purposes: (1) to understand the locations and
usage (as much as possible) of the existing ramps relative to where a City of Portland boat ramp
would be located, and (2) to research available amenities, construction types, and layouts of the
existing boat ramps to help provide recommendations for what type features are useful and
successful at boat ramps in the Coastal Bend. The investigation consisted of desktop-level research
of existing ramps in the area and a site visit to 15 boat ramps in the area. The results of the research
are presented in this section.
4.1

Site Visit

Figure 9 shows the locations of the boat ramps visited during the HDR site visit performed on
January 21, 2016. It should be noted that local fishermen often have colloquial names for boat
9
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ramps and the names presented here may not be consistent with the local name. In addition, all of
the boat ramps in the Coastal Bend were not visited, but the goal was to visit a large sample of boat
ramps covering a large portion of the Coastal Bend.

Rockport

Bahia Marina
Ingleside
Shell Dock

Cove Harbor

San Patricio County Navigation District #1 and #2

Nueces Bay

Nueces Bay

Port Aransas

Corpus Christi Bay

Cooper’s Alley
Gulf of Mexico

Clem’s and Billing’s

Packery Channel
Padre Island Canals

Bird Island

Figure 9. Boat ramps visited during HDR site visit on 1/21/2016.

A short description of each of the boat ramps visited is presented below. Pictures and additional
descriptions are presented in Appendix A.
Bird Island – Bird Island is located on the Padre Island National Seashore and requires a usage fee
or national park membership pass. The boat ramp consists of both a concrete and caliche ramp, with
enough area to launch approximately 6 boats at one time. The boat ramp slope on the concrete side
is shallow and the caliche side is moderately steep. Amenities at the ramp include a compost toilet
and fish cleaning tables (without freshwater for rinsing). The ramp is the most southern boat ramp on
North Padre Island and is a popular spot for fishermen accessing the fishing areas to the south
including Baffin Bay and the Land Cut. The parking area at Bird Island was expanded in the last 10
years, but parking fills on the weekends during the summer.
Padre Island Canals – HDR visited one of the many small boat ramps owned and maintained by
the Padre Island Homeowners Association. The boat ramps within the canal system are private, for
use by homeowners only. The ramps are generally shallow to moderately sloped. Parking areas are
relatively small, but the large number of ramps on the canals helps create enough area for users.
These ramps do not host any amenities.
Packery Channel – The Packery Channel Boat Ramp is located on the Packery inlet from the Gulf
of Mexico to the Laguna Madre. The boat ramp is constructed of concrete block mats (CBM) which
have shifted with time, making a slightly uneven ramp. The ramp is relatively steep as this boat ramp
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is commonly used by larger offshore fishing boats accessing the Gulf of Mexico. There are two boat
ramps at this location, each wide enough for two boats. The site offers one of the largest boat ramp
parking areas in the area and there is generally parking available during most weekends of the
summer.
Clem’s and Billing’s – Clem’s and Billings are public boat ramps located adjacent to Clem’s and
Billing’s Bait Stands. The ramps were constructed by a grant from a number of public partners.
During the summer, the large parking area overflows and cars often have to look for another place to
park. The central location and presence of bait stands is a large draw for these two boat ramps.
Amenities at these sites are restrooms, bait, snacks and drinks, and fish cleaning tables. All of the
amenities are privately owned and operated by the bait stands. Clem’s also offers a fishing pier.
Cooper’s Alley – The Cooper’s Alley Boat Ramp is located on the L-head in the Downtown Corpus
Christi Marina. There are three boat ramps, one of which is wide enough for two boats. All of the
boat ramps and docks are constructed of concrete. The boat ramp offers substantial parking and
maneuvering area, and amenities include restrooms, bait, and snacks at the privately owned bait
stand. Discussions with the bait stand operators indicated the boat ramp is not heavily used, but
fishermen often purchase bait there before heading to Nueces Bay.
Nueces Bay – The Nueces Bay, also called Marinaville, boat ramp is the only developed boat ramp
within Nueces Bay and consists of one small concrete boat ramp. There is a relatively small parking
lot and fishermen at the ramp stated the boat ramp quickly fills up during high volume fishing times.
This is a private ramp with $5 usage fee. Amenities are provided through the bait stand including
bait, restrooms, fish cleaning tables, snacks, and a fishing pier. During the study, one of the
respondents stated that they could not use the Marinaville ramp because accessing the ramp by
truck requires performing a u-turn under Highway 181 which did not have enough clearance for his
tower boat2 when it was trailered.
Shell Dock – The Shell Dock is an undeveloped boat ramp in Nueces Bay in the City of Portland.
The boat ramp is a natural area of shell hash with a steep bank that works as a natural boat ramp.
The area was previously used by the marine contractor who constructed the marsh restoration
project (Figure 6). During project construction the area was dredged, making a navigable channel
that extends to the outside of the marsh. However, the area is surrounded by water that is 2 to 3 feet
deep at normal tide levels, so deeper draft boats must use caution if trying to use the boat ramp to
access other parts of Nueces Bay or Corpus Christi Bay.
Ingleside – The Ingleside boat ramp is a public boat ramp located on the La Quinta Channel (Figure
2). The ramp is wide enough for two boats, is constructed of concrete, and is moderately steep.
Parking is relatively limited and the boaters interviewed mentioned this ramp can become full during
the summer. The ramp amenities include fish cleaning tables with running water and restrooms.
Bahia Marina – Bahia Marina is a private boat ramp for use by boaters renting slips in the marina.
The ramp is constructed of concrete and is relatively small. The ramp is not used regularly for
launching boats, but is generally only used when boats stored in the marina need maintenance.

2

A tower boat refers to a fishing vessel with the center console raised so that the operator has a better
view of the surrounding area. This style of fishing boat has become increasingly popular in the recent
years.
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Port Aransas – The Port Aransas boat ramp is a large public facility. The location features 4 boat
ramps, each wide enough for 2 boats. Each ramp has a different slope to best accommodate the
boat being launched. The boat ramps are used by both offshore fishermen and inshore fishermen.
Amenities at the site include restrooms and cleaning tables with running water. In addition, the ramp
location is surrounded by different bait stands and on-water fueling options.
San Patricio County Navigation District #1 and #2 – The San Patricio Navigation District operates
two boat ramps in this area. The ramps are concrete and well maintained. The main boat ramp has a
full time harbormaster to care for the facilities. Both sites have fish cleaning tables with running water
and restrooms. There is no bait at either of the ramps, but the area has many bait stands easily
accessible by those launching from this area. Between the two boat ramps there is significant
parking area, but the ramps are still said to fill up during the summer.
Cove Harbor – Cove Harbor is public and features two ramps, moderately sloped, each wide
enough for two boats. The location features a large parking area and includes a fish cleaning area
with running water and restrooms. One nice feature of the location was a separate parking area for
people cleaning their fish, as this usually requires carrying a heavy ice chest long distances.
Rockport – The Rockport boat ramp is a public ramp for accessing Copano Bay. The location
features two ramps wide enough for one boat each. The site is long and narrow and utilizes a roundabout to allow trailers to line up for backing up onto the ramp. Amenities at this site include a
cleaning table with running water and restrooms.
4.2

Existing Ramp Amenities

The nicer boat ramp facilities visited shared several common features outlined below. Table 1
summarized the amenities at each of the boat ramps visited.






Fish cleaning table, some with running fresh water
Restrooms
Bait Stands
Lights
Designated photo locations with hooks for presenting catch
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Table 1. Existing boat ramp amenities summary.

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Room

Bait
Stand

Cleaning
Table

Restrooms

Photo
Area

Cooper's Alley

2 Single, 1
Double
1 Single

Moderate

Concrete

Floating

73,000 ft2

Y

Y

Y

N

Moderate
(Bi-slope)
Shallow

Concrete

Fixed

45,000 ft2

Y

Y

Y

N

Caliche/
Shell
Concrete

None

20,000 ft2

N

N

N

N

Fixed

49,000 ft2

N

Y

Y

N

Fixed

34,000 ft

2

N

N

Y

N

2

N

Y

Y

Y

Nueces Bay
("Marinaville")
Shell Dock
Ingleside
Bahia Marina
San Pat.
County Nav.
District #1
San Pat.
County Nav.
District #2
Rockport
Cove Harbor
Port Aransas
Packery
Channel
Padre Island
Canals
Billing's
Clem's
Bird Island

2 Semi
Natural
1 Double
1 Single

Moderate
Shallow

Concrete

2 Single

Shallow
(Bi-slope)

Concrete

Fixed

64,000 ft

1 Double

Shallow
(Bi-slope)

Concrete

Fixed

50,000 ft2

N

Y

Y

Y

2 Single
2 Doubles
4 Double

Shallow
Moderate
Slopes
Vary

Concrete
Concrete
Concrete

Fixed
Fixed
Floating

108,000 ft2
176,000 ft2
271,000 ft2

N
Y
Y

Y
Y
Y

Y
Y
Y

N
Y
Y

2 Doubles

Steep

Fixed

192,000 ft2

N

N

Y

N

1 Double
(Narrow)
1 Double
(Narrow)
1 Double
(Narrow)
Open Area
(room for
appr. 6 boats)

Moderate

Concrete
Block Mat
Concrete

Fixed

23,000 ft2

N

N

N

N

Moderate

Concrete

Fixed

73,000 ft2

Y

Y

Y

Y

Moderate

Concrete

203,000 ft2

Y

Y

Y

Y

Moderate

Concrete
and
Caliche

Fixed
(high)
Fixed

203,000 ft2

N

Y

Y

N
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4.3

Boat Ramp Locations

Determining the need and location for a potential boat ramp in Portland is strongly influenced by the
number and location of boat ramps accessing the same areas of water as a City of Portland boat
ramp. Three main areas considered feasible for usage by boaters launching from Portland and the
existing boat ramps that can access them are described below. Based on local experience and
responses for this project, the following discussions focus primarily on fishing. The majority of
boaters looking to participate in boating activities such as water skiing and wake boarding tend to
travel to freshwater lakes such as Lake Mathis. The boat ramps discussed in this section are shown
in Figure 10 and Table 2 summarizes the each boat ramps feasibility for each of the three different
areas.

Portland

Nueces River (Undeveloped)
Nueces Bay

Shell Dock
La Quinta Channel
Nueces Bay (Marinaville)

Cooper’s Alley

Ingleside

Corpus Christi Bay

Figure 10. Feasible existing boat ramp alternatives for boaters looking to access the water areas around
Portland.

Nueces Bay - Nueces Bay is a popular fishing location, with most fishermen siting the fish habitat
created by the numerous oyster reefs as a strong draw. Portland is located on the northeast
shoreline of the bay, making Nueces Bay a nearby option for Portland residents, and Nueces Bay
was cited as the site most residents wish to access during the interview process. Fishing and
waterfowl hunting occur throughout the entirety of the bay and currently there is only one developed
boat ramp directly accessing the bay, which is the Nueces Bay or Marinaville Boat Ramp. During the
study, one of the respondents stated that they could not use the Marinaville ramp because they
operated a tower boat which was too tall when trailered to go beneath the Highway 181 underpass
when accessing the ramp from Portland. The other two boat ramp sites, Shell Dock and an
undeveloped area on the Nueces River (Figure 10 and 11), utilize naturally sloping banks as boat
launches and do not include amenities. In addition, the parking lot at Marinaville is relatively small
and quickly becomes full during peak fishing seasons. Utilizing either the Cooper’s Alley or Ingleside
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Boat Ramp is an option for boaters looking to access Nueces Bay, but this requires the boaters to
travel across Corpus Christi Bay which can be challenging and dangerous due to the frequently
rough conditions, especially in the afternoon and evening.
Nueces Bay is also popular for use by kayakers, especially along the Portland shoreline and within
the newly created marsh restoration area. A boat ramp in Nueces would likely be utilized for
launching kayaks as well as boats.

Figure 11. Undeveloped, natural shoreline boat ramp on the Nueces River.

La Quinta Channel – The La Quinta Channel is one of the only areas near Portland that is sheltered
from southeast winds and associated waves in Corpus Christi Bay. Although the area is utilized for
fishing, all indications point to a higher volume of fishermen using Nueces Bay. The main existing
ramp for accessing this area is Ingleside which provides a good ramp for direct access to the La
Quinta Channel and is less than a 15 minute drive from most areas in Portland. In the case of this
parking lot becoming full, boaters would need to utilize one of the boat ramps in Rockport. The
Cooper’s Alley ramp could be utilized, but this would require boaters to travel across Corpus Christi
Bay which would not be protected from any of the wind directions.
Corpus Christi Bay – Corpus Christi Bay can be utilized for fishing and boating activities. Most
documented activity is fishing on the oil rigs that populate the entire bay and can provide structure
for fish. In addition to fishing, much of the leisure boating occurring in the area is done in Corpus
Christi Bay, especially sailing vessels which typically launch from the Corpus Christi Marina. The
most feasible boat ramps for accessing Corpus Christi Bay are Cooper’s Alley, the Nueces Bay boat
ramp (Marinaville), and Ingleside. Some users will also utilize the boat ramps in Rockport and on
Padre Island, but these boaters are generally residents of these areas and do not live in Portland.
Corpus Christi Bay is generally rough because of the deep water on an open bay, so most boats
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fishing the area are larger than the common shallow water flats boats seen throughout Nueces Bay,
the Laguna Madre, and Aransas Bay. Because boaters accessing Corpus Christi Bay will be
accessing potentially rough waters, they will likely be expecting these conditions regardless of where
they launch.
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Table 2. Existing boat ramp location summary.

Nueces Bay ("Marinaville")

0 miles

Navigate
Unprotected
Bay
N

Shell Dock

0 miles

N

Limited

N

Nueces River

2 miles

N

Limited

N

Cooper's Alley

2 miles

Y

Abundant

Y

Ingleside

9 miles

Y

Moderate

Y

Nueces Bay ("Marinaville")

6 miles

Y

Limited

Y

Shell Dock

10 miles

Y

Limited

N

Nueces River

15 miles

Y

Limited

N

Cooper's Alley

8 miles

Y

Abundant

Y

Ingleside

0 miles

N

Moderate

Y

Nueces Bay ("Marinaville")

0 miles

N/A

Limited

Y

Shell Dock

4 miles

N/A

Limited

N

Nueces River

7 miles

N/A

Limited

N

Cooper's Alley

0 miles

N/A

Abundant

Y

Ingleside

0 miles

N/A

Moderate

Y

Boating/Fishing
Location

Nueces Bay

La Quinta Ship
Channel

Corpus Christi Bay

Boat Ramp

Minimum Boat
Ride Required

Parking

Developed

Limited

Y
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5

SUMMARY

A boat ramp feasibility assessment was performed to research the demand for a boat ramp in
Portland, Texas. Portland is bordered by both Corpus Christi Bay and Nueces Bay and currently
does not have a developed boat ramp within the City. The assessment gathered readily available
data for meteorological and oceanographic parameters, performed a site visit to boat ramps in the
Coastal Bend, and solicited feedback from Portland residents and area boaters. The results of the
assessment are highlighted below:











The majority (approximately 90%) of people responding to the inquiry were in favor of a
Portland boat ramp. No respondents were specifically opposed to a boat ramp, but a few felt
the current boat ramp situation is sufficient for their needs.
People responding to the boat ramp inquiry were in favor of the boat ramp accessing Nueces
Bay. Nueces Bay is considered to provide better fishing and offers calmer conditions than
Corpus Christi Bay.
Reviewing available boat ramps for fishing the areas near Portland showed that Nueces Bay
has more limited access that Corpus Christi Bay, although the La Quinta Channel could have
issues with access at certain times.
One option for boat ramp development in Nueces Bay would be to develop and expand the
existing Shell Dock area.
A boat ramp accessing Nueces Bay may have draft restrictions and not accommodate larger
boats. While dredging would be an option to deepen a navigation channel, a less expensive
option would be to provide maintained channel markers and draft warnings.
If a boat ramp is located on Corpus Christi Bay, strong consideration should be given to
targeting access to the La Quinta Channel. The Cooper’s Alley Boat Ramp providing direct
access to Corpus Christi Bay is said to be under-utilized, even during peak seasons.

HDR will present the information in this report to the Portland City Council for their review. If City
Council determines to continue pursuing a municipal boat ramp future work should continue with
Phase 2 of the Feasibility Assessment which focuses on a conceptual level comparison of boat ramp
locations. Surveying was not included in the existing Phase 2 proposal, however, if the City agrees
Nueces Bay should be a priority area for project siting a survey investigation of potential navigation
routes would be recommended to determine water depths available if no dredging is performed.
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Site Name

Cooper's Alley

Boat Ramps

2 Single, 1
Double

Slope

Moderate

Material

Concrete

Dock
Type

Floating

Parking/
Turning Area

73,000 ft 2

Amenities
-

Bait Stand
Lights
Restrooms

Comments
-

Large parking and maneuvering area
Ramp accesses Corpus Christi Bay
Docks and ramps are in good
condition
Bait stand owner said parking area
almost never full.

Parking Area
≈ 73000 ft2

1

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Amenities

Comments
-

Nueces Bay

1 Single

Moderate

Concrete

Fixed

45,000 ft2

-

Bait Stand
Portable Toilet
Cleaning tables

-

2 fisherman using ramp (1 from
Ingleside, 1 from CC) said a Portland
ramp would be utilized for Nueces Bay
fishing
Caliche Parking lot
Minimal parking area. Ramp users said
lot fills up early in summer.

Parking Area
≈ 45000 ft2

2

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Shell Beach

2 Semi
Natural

Shallow

Caliche/Shell

None

20,000 ft2

Amenities

-

None

Comments

-

Undeveloped boat ramp.

Parking Area
≈ 20000 ft2

3

Site Name

Ingleside

Boat Ramps

1 Double

Slope

Moderate

Material

Concrete

Dock
Type

Parking/
Turning Area

Amenities

Fixed

49,000 ft2,
limited turning
area
-

Cleaning Table
Running Water
Restroom,
Lights

Comments
-

Interviewee’s at other docks stated
this dock is completely full in the
summer.

Parking Area
≈ 49000 ft2

4

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Fixed

34,000 ft2, no trailer parking -

Amenities

Comments
-

Bahia Marina

1 Single

Moderate

Concrete

Store
Restrooms

Private ramp for marina members.
Ramp is used for servicing boats that
stay in the water, not trailered fishing
boats.

Parking Area
≈ 34000 ft2

5

Site Name

San Patricio
County
Navigation
District #1

Boat Ramps

2 Single

Slope

Moderate

Material

Concrete

Dock
Type

Fixed

Parking/
Turning Area

64,000 ft2

Amenities
-

Cleaning tables
Running water
Dumpsters
Bait Stand
Sign for fishing
photos
Oil dump area
lights

Comments

-

Full time harbor master on-site.

Parking Area
≈ 64000 ft2

6

Site Name
San Patricio
County
Navigation
District #2

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Amenities
-

1 Double

Shallow

Concrete

Fixed

50,000 ft

2

Comments

Park (benches,
tables, gazebo,
grills, playground,
restrooms, lights)

Parking Area
≈ 50000 ft2

Site Name

Rockport
(Aransas County
#1)

Boat Ramps

2 Single

Slope

Moderate

Material

Concrete

Dock
Type

Fixed

Parking/
Turning Area

108,000 ft2

Amenities
-

Comments

Cleaning table
Running water
Restroom
Dumpsters
Lights
Water
Fountain
Bait Stand
Fishing photo sign
End of ramp mark
Electricity

Parking Area
≈ 108000 ft2

Site Name

Cove Harbor

Boat Ramps

2 Doubles

Slope

Shallow

Material

Concrete

Dock
Type

Fixed

Parking/
Turning Area

176,000 ft2

Amenities
-

Cleaning table
Running water
Electricity
Fishing sign
Dumpster
Bait stand
Restrooms
Lights

Comments

-

Cleaning tables located to provide
close access to cars and trailers for
limited carrying of ice chests.

Parking Area
≈ 176000 ft2

Site Name

Port Aransas

Boat Ramps

Slope

4 Double

Shallow to
Steep (all
ramps are
different)

Material

Concrete

Dock
Type
Floating

Parking/
Turning Area
271,000 ft2

Amenities
-

Comments

Fish cleaning
Portable toilets
End of ramp sign
Trash cans
Lights

Parking Area
≈ 271000 ft2

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Packery Channel

2 Doubles

Steep

Articulated
Block Mat

Fixed

192,000 ft2

Amenities

-

Portable toilets

Comments

-

Easy access to Gulf of Mexico

Parking Area
≈ 192000 ft2

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Padre Island
Canals

1 Double
(Narrow)

Steep

Concrete

None

23,000 ft2

Amenities

Comments
-

-

None

Private boat ramp for Padre Island
residents. Numerous boat ramps in the
area all with similar designs.

Parking Area
≈ 23000 ft2

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Billings

1 Double
(Narrow)

Mild

Concrete

Fixed

203,000 ft2

Amenities
-

Bait
Restrooms
Lights

Comments
-

Parking lot is shared with Clem’s
Marina and Boat Ramp.

Shared Parking
Area ≈ 203000 ft2

Clem’s
Billing’s

Site Name

Boat Ramps

Slope

Material

Dock
Type

Parking/
Turning Area

Amenities

Comments
-

Clems

1 Double
(Narrow)

Mild

Concrete

Fixed

203,000 ft2

-

Bait
Restrooms
Lights

-

Parking lot is shared with Billings
Marina and Boat Ramp.
Docks adjacent to boat ramp are
awkwardly high for boat loading and
unloading

Shared Parking
Area ≈ 203000 ft2

Clem’s
Billing’s
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Respondent:

Rick Rolls

Portland Resident:

Yes

Response Type:

Email

Statement: A boat ramp would be very nice to have cause as of now to set out you have to go to
Ingleside, Aransas Pass, or Corpus so yes all of us boat owner would benefit from having a boat ramp
in Portland.
I personally think the Nueces side would be better to launch from since the cc bay side has a
tendency to be a little choppy at times.
I would probably would us the ramp at lest 10 x a yr.
Parking in Aransas in Conn Brown Harbor is very congested at the peek of summer, so you would
want to avoid that style of parking area.
Respondent:

Sam Hays

Portland Resident:

Yes

Response Type:

Email

Statement: I agree with putting in a boat ramp in Portland. Nueces bay side would be better just
have to keep it dredged, the public boat ramp on the side of the causeway is too shallow. That's why
most people just go to north beach.
I would probably use it twice a week, and big paved parking lot is good too.
Lastly, security is a big deal too, marinaville on North Beach is popular because there's always
someone there selling bait. The public boat ramp is a popular place to fish and I can't tell you how
nerve racking it is to unload and take off and all those people know you'll be gone long time.
Respondent:

Sam Schiwart

Portland Resident:

No

Response Type:

Email

Statement: A boat ramp would be very nice to have cause as of now to set out you have to go to
Ingleside, Aransas Pass, or Corpus so yes all of us boat owner would benefit from having a boat ramp
in Portland.
I personally think the Nueces side would be better to launch from since the cc bay side has a
tendency to be a little choppy at times.
I would probably would us the ramp at lest 10 x a yr.
Parking in Aransas in Conn Brown Harbor is very congested at the peek of summer, so you would
want to avoid that style of parking area.
Respondent:
N/A
Portland Resident:
Unknown Response Type: Forum
Statement: Launch into Nueces bay. The bluff would provide good protection for that north
shoreline.
Use 6-10 times a year.
Help support local gas stations and possibly a bait stand.

Respondent:
N/A to community
Portland Resident:
Yes
Response Type: Forum
Statement: -great benefit
-I personally would use it more if it were on the corpus bay side. (driving to north beach doesn't
bother me to get to Nueces)
-I would likely use it 10-15 times a year. (more if there were boat slips/marina)
-Parking lots at Nueces generally have plenty of room. Ingleside OTB and Aransas can get a little
hairy.
Portland resident speaking here. I've always been amazed that we didn't have one.
Respondent:

N/A

Portland Resident:

Unknown Response Type:

Forum

Statement: you could also refurbish the existing one that is there along the causeway next to that
boat place that faces Nueces bay and the new marshes that CBBEP built.....just saying...
Becky
Respondent:

N/A

Portland Resident:

Unknown Response Type:

Forum

Statement: you could also refurbish the existing one that is there along the causeway next to that
boat place that faces Nueces bay and the new marshes that CBBEP built.....just saying...
Becky
Respondent:

N/A

Portland Resident:

Unknown Response Type:

Forum

Statement: It's hard to say when I would use it, my trips are weather dependent. At least 4 times a
year almost exclusively in the summer months.
I prefer on the Nueces side just to be sheltered from the wind,, the Corpus bay side can get pretty
rough sometimes.
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City of Portland, TX -- Boat Ramp Feasibility Study
Manhour and Expense Estimate
Expenses

Phase 2: Conceptual Design at the Shell Dock
Overall Project Management and Coordination
Develop Cursory-Level Boat Ramp Facility Concept at the Shell Bank
- Assess Pot'l Exposure to Flooding
- Assess Pot'l dredging requirements
- Review Pot'l TxDOT requirements
- Review Pot'l Environmental Restrictions
- Prepare Concept Layout Exhibits
- Develop Conceptual-Level Opinion of Probable Construction Cost
Develop Technical Memorandum
Presentation to City Council

EVII

EV

EIV

EIII

EII

Sr Envr Bio

Envr Bio

Tech I (Admin)

Heilman

Garza

Pedraza

Blackmar

Johannessen

Koester

McGlaun

Fulbright

2

8

4

4
1
4
2

Subtotal:
Total Hours/Units:
9
Billable Rates (Dept 209 CC): $214
Total Costs: $1,926

2
1

1

3
$174
$522

5
$159
$795

8
4
4

2

72
$143
$10,296

16
$128
$2,048

6
$179
$1,074

Assumptions and Limitations:
1.
2.

14

8
4

4
12
8
6
12
16
43
14

100
50

16
$101
$1,616

129
$3.70
$477

250
$1.15
$288

Flooding assessments will consist of researching available studies and reports (such as FEMA maps). No numerical modeling will be performed.
Phase 2 does not include coordination with regulatory agencies. Coordination with agencies would begin if project advances to further phases.

2

2
$159
$318

Equip/
Supplies/
Delivery

4

4
12
4
4
8
24
8

IT Charge

Outside
Consultant

3900
50
50

3900
$1.15
$4,485

Total

$2,028
-$587
$6,245
$1,295
$1,114
$1,640
$2,436
$6,414
$2,085

$23,845

Naismith Marine Services, Inc.
2007 Farm to Market 3036
Rockport, Texas 78382
(361) 945-0248 www.naismithmarine.com

May 16, 2016

HDR, Inc.
Bathymetric and Wading Survey in
Nueces Bay, Texas
Scope of Work
The following scope of work includes surveys necessary for preliminary design / reconnaissance:





Collect bathymetric/wading data along 6 transects spaced at 500 feet as shown below
Collect bathymetric/wading data along 3 transects along the existing access channel
Recover and/or set survey control
Determine/verify tidal datums for the site

A detailed scope and cost estimate are included on the following pages:

Survey Area with Transects (Google Earth)

Page 1 of 4

Existing Channel Transect Detail (Google Earth)

Existing Channel Transect Detail (Google Earth 2011)
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Survey Methodology
The Corps of Engineers’ standards for Hydrographic Surveying will be followed where appropriate. The
survey will follow “Other General Surveys and Studies (Coastal Engineering Surveys)” specifications
according to USACOE manual No. 1110-2-1003. Quality control and quality assurance (QA/QC)
procedures as presented in the manual are followed where applicable.
Survey transects shown in the attached photos are for illustrative purposes only and are representative of
the expected length of survey coverage during the one day of surveying proposed. A representative from
HDR will participate in the survey to help determine focus the locations of survey transects based on the
project goals.

Topographic/Wading Survey
GPS-RTK will be utilized for the upland and wading portion of this survey. The upland/wading survey
will extend through wading depths, overlapping the bathymetric data.
Bathymetric Survey
The hydrographic survey will utilize a single-beam echo sounder to obtain soundings on a maximum
spacing of 10 feet along the profile lines; normal spacing is 5 feet or less. Cross lines will be measured to
check consistency of the data. Bar checks, horizontal position checks, manual lead-line soundings, and
other appropriate calibration methods are employed to calibrate the echo sounder and verify depths. A
frequency of 200 kHz (single beam) is used for the survey.
Survey Control
Horizontal control will be obtained using GPS-RTK and conventional methods where appropriate.
Vertical control will verified using GPS-RTK, static methods, and/or conventional leveling. All checks are
completed using published NOAA-NGS control points. Control points used may be updated depending
on access and physical condition.
Horizontal Datum for this project – NAD 83 (North American Datum of 1983)
Projection – Texas South Zone, US Survey feet.
Vertical Datum – NAVD88
Tidal Datums – determined from station ‘Lexington’
Equipment
GPS-RTK – Hemisphere S320 or Trimble R8, R10
Offshore Positioning – Hemisphere, Trimble DGPS, or GPS RTK
Echo Sounder – Knudsen, ODOM CVM, or equivalent
Heave compensator - GPS RTK or TSS DMS3-05
Conventional Survey equipment as required
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Deliverables
The deliverables include:
1. ASCII format xyz file with descriptors for all topographic points
2. AutoCAD format drawing with transect layout and elevations/depths
Cost Estimate
Task
Recover and Verify survey control
Bathymetric/wading Survey – 23 lines, 4 lines
across breakwater
Sub-total Field

Time

Cost per day

Estimated Cost

½ day
1 day

$ 1,750
3,500

n/c
3,500

1 ½ days
Office Task

6,125

Time

Unit Cost

Cost

Process bathymetric, magnetometer, and
topographic/wading data, produce AutoCAD
drawing and deliverables

½ day

$800/day

400

Sub-total Office

½ day

400

Total estimate for this proposal

2 days

$ 3,900

Estimated time to completion is 14 days from notice to proceed. The above will be billed on a lump sum
basis. Weather rates are not proposed on this project as it will be scheduled on an acceptable forecast.
Naismith Marine Services will coordinate with the client on any scope changes. All changes need to be
approved in advance of additional work being started.
Thank you for the opportunity to propose these services.

James M. Naismith, RPLS, LSLS
---------------------------------------jim@naismithmarine.com
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CITY COUNCIL ACTION ITEM

AGENDA TITLE

MUNICIPAL PARK AND SPORTS COMPLEX CONSTRUCTION
MANAGEMENT SERVICES PROPOSAL
THE CITY COUNCIL WILL CONSIDER ENGAGING AGCM, INC. FOR
CONSTRUCTION MANAGEMENT SERVICES FOR THE MUNICIPAL PARK
AND SPORTS COMPLEX IMPROVEMENTS PROJECT—ASSISTANT CITY
MANAGER

MEETING DATE

6/7/2016

DEPARTMENT

Administration

SUBMITTED BY

Brian DeLatte, P.E., Assistant City Manager

EXECUTIVE SUMMARY
The Municipal Park and Sports Complex Improvements are being constructed through the
design-build delivery method. To be successful utilizing this delivery method, City Staff
recommends engaging a firm to provide construction management services in order to both
fulfill obligations under state law and as a best practice. AGCM, Inc., is a Corpus Christi-based
construction management firm with extensive experience in program management, contract
management, estimating, and inspection services. City Staff recommends engaging AGCM to
provide these required and recommended construction management services in the not-toexceed amount of $421,018.00.
PRIOR ACTIONS OR REVIEWS
• April 7, 2015—The City Council engaged Coym, Rehmet, & Gutierrez Engineering, LP, to
develop preliminary 30% plans for Municipal Park and the Sports Complex
• December 1, 2015—The City Council reviewed the 30% plans for Municipal Park and
the Sports Complex
• May 17, 2016—The City Council canvassed the returns of the May 7, 2016, election
authorizing the issuance of General Obligation debt to support the projects
• May 17, 2016—The City Council authorized City Staff to issue a Request for
Qualifications for Design-Build Contract
DETAILS / STAFF ANALYSIS
Texas Government Code Chapter 2269 requires cities that utilize the design-build delivery
method to engage an owner’s representative for the duration of the project. While state law
is silent on the scope of those required services, City Staff recommends engaging a construction
management firm to complete all program management, contract management, estimating,
and inspection services. AGCM, Inc.’s not-to-exceed proposal of $421,018.00 satisfies both
state law requirements and best practices to assist in delivering a successful project.
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In addition to engaging AGCM for construction management, City Staff also recommends
engaging an architectural firm to provide conceptual-level oversight during the design-build
firm selection and the design process. City Staff is currently working with Richter Architects in
developing a proposal for City Council consideration at a future meeting. Richter would assist
in ensuring that the design-build firm is providing quality architectural elements that add value
to the project. City Staff is also in the process of negotiating geotechnical and materials testing
services in compliance with state law for City Council consideration at a future meeting.
The following schedule remains for design-build firms to submit Statement of Qualifications:
Pre-Proposal Conference
June 21, 2016 2:00 p.m.
Deadline for Questions & Inquiries
July 5, 2016 2:00 p.m.
SOQ Submission Deadline
July 14, 2016 2:00 p.m.
City Staff Review of SOQ
Week of July 18, 2016
Interviews, as necessary
Week of July 25, 2016
Earliest Award by City Council
August 16, 2016
ALTERNATIVES CONSIDERED
N/A.
FINANCIAL IMPACT
N/A.
ATTACHMENTS

1.
2.
3.
4.

AGCM Construction Manager Services Proposal
Proposed Contract
Manhour Analysis
Resumes of Key Personnel

RECOMMENDED ACTION

Adopt a motion that authorizes the City Manager to execute all necessary contract documents
to engage AGCM, Inc., for construction management services for the Municipal Park and Sports
Complex Improvements Project in the not-to-exceed amount of $421,018.00.
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June 1, 2016
City of Portland
Attn. Brian DeLatte, PE
1900 Billy G. Webb Dr.
Portland, TX 78374
SUBJECT:

AGENCY CONSTRUCTION MANAGER SERVICES PROPOSAL REV01
PORTLAND BOND 2016 MUNICIPAL PARK AND SPORTS COMPLEX IMPS

Dear Brian:
AG|CM is pleased to offer this proposal for Construction Management Services. AG|CM is a
professional Construction Management firm headquartered in Corpus Christ serving South, Central and
East Texas, having served the Coastal Bend area for 20 years and counting.
Our goals are to provide value in the following areas:






Avoiding or minimizing schedule delays
Avoiding or minimizing budget problems
Leadership for the whole project team
Avoiding or minimizing non-conforming work
Maintaining project scope

The first three items above were cited by Owners as the greatest benefits of working with a
Construction Manager in the recently conducted 2014 Comparison of Construction Management and
Project Management Fees conducted by the Construction Management Association of America
(CMAA).
AG|CM is able to achieve these value added items when implementing full professional Construction
Management services seamlessly through each phase of the project. Our experience shows this
continuity of service puts our client’s like Schertz-Cibolo-Universal City ISD - $15.8M savings, Corpus
Christi ISD - $31.4M savings and Texas A&M CC - $3.6M savings in a position to be successful by
avoiding the problems associated with a fractional approach.
Based on our understanding of the scope of the project, schedule, budget and the City’s
expectations of the CM as Agent, we submit to you the proposed not to exceed fee of $421,018.
A Man Hour Estimate was prepared to determine the value of the fee and is attached for your review.
Please note this is our best estimate at this time and while the overall man hours will not be exceeded
for the overall project duration indicated, the allocation of hours expended from month to month will
vary continuously throughout the course of the project. The project will be invoiced monthly for the
hours used at your direction.
In addition to our fee proposal, we are recommending the use of the CMAA A-1 agreement between
Owner and CM as Agent (previously provided) as it contains the industry norm for provisions and
contract language for Agency Construction Management services.

Also attached are resumes of the personnel we propose to commit to the program. Nathan Swinney will
serve as the Project Executive, Paul Jackowski as the Construction Manager, Marcus Garcia as Utility
and Infrastructure Quality Assurance Inspector and Dan Parker as Civil, Foundations and
Superstructure Quality Assurance Inspector. In addition, Cost Estimating will be provided under the
leadership of Certified Professional Estimator Lorenzo Martinez by his staff of 5 discipline-specialized
Cost Estimators. The Project Executive, Estimators and Inspectors will serve on an as needed / limited
basis throughout the duration of the project at the request of the Construction Manager and within the
not to exceed free proposed.
Thank you again for this opportunity and we look forward to working with you. If you have any
questions or need further clarification, please do not hesitate to contact me.
Sincerely,

Nathan Swinney, CPE, CCM
Vice President – South Texas Region
Enc. Draft of Proposed Contract; Exhibit A – List of Services; Man Hour Estimate; Key Personnel Resumes

EXHIBIT A ‐ List of Services, Tasks and Responsibilities
City of Portland Bond 2016 ‐ Municipal Park and Sports Complex Improvements
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Assist in Evaluation of DB RFQ Respondents
Verify DB Qualifications, Insurances, Bonds, References
Assist in Development of DB Contract and General Conditions
Facilitate Project Kick‐Off Meeting
Develop & Present Project Management Plan (PMP), Enforce Throughout
Facilitate Exchange of Information Btwn City and DB During Design
Track Design Progress and Report to City Staff
Review Design Submittals for Compliance
Assist in Development of General and Supplementary Conditions of Specifications
Produce Independent Cost Estimates for Each Design Submittal
Reconcile Cost Estimate with Design Build Team Estimates
Evaluate GMP for Appropriate Bid Coverage for Each Trade, Values, Scope
Evaluate Proposed Substitutions or Scope Alterations
Facilitate Value Engineering Efforts if Required
Evaluate Project Schedule Logic and Project Phasing
Evaluate Schedule of Values
Conduct Preconstruction Conference
Track & File Submittals, RFI's, ASI's and Other Project Documentation & Corresp.
Coordinate Construction w/ City Staff and Schedule
Assure DB Fulfills General & Supplemental Conditions of the Project
Attend Construction Meetings to be Conducted at Regular Periodic Intervals
Attend Preinstallation Meetings
Review Meeting Minutes for Accuracy, Produced by the DB
Conduct Regular Progress Inspections for Validating Applications for Payment
Conduct Quality Assurance Inspections for Conformance to Plan and Spec, Enforce
Monitor Critical Installations, Assure Proper Authorities Perform Pre/Post Inspections
Coordinate, Monitor and Follow Up on Materials Testing
Monitor Construction Progress in Comparison to Schedule, Report Periodically to City
Evaluate Applications for Payment, Audit Backup As Necessary for Claim Avoidance
Evaluate Change Order Proposals, Facilitate Processing
Track Cost to Date Against Owner Master Budget, Report Periodically to City
Enforce Contractual Requirements, Schedule, Budget and Quality Throughout
Conduct Punchlist Inspection at Substantial Completion w/ Appropriate Parties
Verify Punchlist Items are Adressed
Coordinate Commissioning / Training of City Staff on Use of Systems
Advise City with Regard to Status of Final Completion / Final Acceptance
Coordinate Furnishings and Move In
Assure As‐Builts, O&M and Warranties are Reviewed/ Signed Off by Appropriate Parties
Transfer of Closeout Documents
Produce and Submit Project Closeout Report Pursuant to Services Rendered / Results
Warranty Period Consulting

CMAA Document A‐1

Standard Form of Agreement Between
OWNER AND CONSTRUCTION MANAGER
Construction Manager as Owner’s Agent
2013 EDITION

CONSULTATION WITH AN ATTORNEY IS RECOMMENDED WHENEVER THIS DOCUMENT IS USED.

AGREEMENT
Made this Click here to enter text. day of Click here to enter text. in the year of Two Thousand and
Sixteen (2016).

BETWEEN The Owner: City of Portland

and the Construction Manager, (hereinafter, referred to as the “CM”): AG|CM, Inc.

For services in connection with the Project known as: Bond 2016 Municipal Park and Sports
Complex Improvements
hereinafter called the “Project,” as further described in Article 2.

The Owner and CM, in consideration of their mutual covenants herein agree as set forth below.
Construction Management Association of America, 7926 Jones Branch Drive, Suite 800 McLean, Virginia 22102-3303
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ARTICLE 1: RELATIONSHIP OF THE
PARTIES
1.1. Owner and Construction Manager
1.1.1. Relationship: The CM shall be the Owner’s
principal agent in providing the CM’s services
described in this Agreement. The CM and the Owner
shall perform as stated in this Agreement. Nothing in
this Agreement shall be construed to mean that the
CM is a fiduciary of the Owner.
1.1.2. Standard of Care: The CM covenants with the
Owner to furnish its services hereunder properly, in
accordance with the standards of its profession, and in
accordance with federal, state and local laws and
regulations specifically applicable to the performance
of the services hereunder which are in effect on the
date of this Agreement first written above.
1.2. Owner and Design‐Builder
1.2.1. Owner ‐ Design‐Builder Agreement: The Owner
shall enter into a separate agreement with one or
more Design‐Builders to provide for the design and
construction of the Project (hereinafter referred to as
the “Contract”). The Design‐Builder shall perform the
Work, which shall consist of furnishing all labor,
materials, tools, equipment, supplies, services,
supervision, and perform all operations as required by
the Contract Documents. The Project is defined in
Article 2 of this Agreement.
1.2.2. Changes: The Owner shall not modify the
Agreement between the Owner and Design‐Builder in
any way that is prejudicial to the CM. If the Owner
terminates the Designer‐Builder’s services, a
substitute acceptable to the CM shall be appointed.
1.2.3. Form of Contract: The form of Contract
between the Owner and Design‐Builder shall be
rendered compatibly with this contract. The General
Conditions for the Project shall be rendered
compatibly with the CMAA General Conditions of the
Construction Contract Between Owner and
Contractor, CMAA Document A‐3 (2013 Edition),
where appropriate.
1.3. Owner and Contractors
1.3.1. Construction Contract: The Owner shall enter
into a separate contract with one or more Contractors

for the construction of the Project (hereinafter
referred to as the “Contract”). The Contractor shall
perform the Work, which shall consist of furnishing all
labor, materials, tools, equipment, supplies, services,
supervision, and perform all operations as required by
the Contract Documents.
1.3.2. Form of Contract: Unless otherwise specified,
the form of Contract between the Owner and
Contractor shall be the CMAA Standard Form of
Contract Between Owner and Contractor, CMAA
Document A‐2 (2013 Edition). The General Conditions
for the Project shall be the CMAA General Conditions
of the Construction Contract Between Owner and
Contractor, CMAA Document A‐3 (2013 Edition).
1.4. Relationship of the CM to Other Project
Participants
1.4.1. Working Relationship: In providing the CM’s
services described in this Agreement, the CM shall
endeavor to maintain, on behalf of the Owner, a
working relationship with the Design‐Builder.
1.4.2. Limitations: Nothing in this Agreement shall be
construed to mean that the CM assumes any of the
responsibilities or duties of the Design‐Builder. The
Design‐Builder will be solely responsible for
construction means, methods, techniques, sequences
and procedures used in the construction of the Project
and for the safety of its personnel, property, and its
operations and for performing in accordance with the
contract between the Owner and Design‐Builder. The
Design‐Builder is solely responsible for the design
requirements and design criteria of the Project and
shall perform in accordance with the Agreement
between the Design‐Builder and the Owner. The CM’s
services shall be rendered compatibly and in
cooperation with the services provided by the Design‐
Builder under the Agreement between the Owner and
Design‐Builder. It is not intended that the services of
the Design‐Builder and the CM be competitive or
duplicative, but rather complementary. The CM will be
entitled to rely upon the Design‐Builder for the proper
performance of services undertaken by the Design‐
Builder pursuant to the Agreement between Owner
and the Design‐Builder.

ARTICLE 2: PROJECT DEFINITION
2.1. The term “Project”, when used in this Agreement,
shall be defined as all work to be furnished or provided
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in accordance with the Contract Documents prepared
by the Design‐Builder.

for proposal, assisting in conducting interviews,
evaluating candidates and making recommendations.

2.2. The Project name and location is as follows: Bond
2016 Municipal Park and Sports Complex
Improvements

3.2.1.3. Design‐Builder Contract Preparation: The CM
shall assist the Owner in review and preparation of the
Agreement between the Owner and Design‐Builder.

2.3. The Project is intended for use as: Community
Parks and Sports Recreation

3.2.1.4. Design‐Builder Orientation: The CM shall
conduct, or assist the Owner in conducting, a Design‐
Builder orientation session during which the Design‐
Builder shall receive information regarding the Project
scope, schedule, budget, and administrative
requirements.

2.4. The term “Contract Documents” means the
Instruction to Bidders, the Contract, the General
Conditions and any Supplemental Conditions
furnished to and prepared by the Design‐Builder, the
drawings and specifications furnished to and prepared
by the Design‐Builder and all exhibits thereto,
addenda, bulletins and change orders issued in
accordance with the General Conditions to any of the
above, and all other documents specified in the
Contract Between Owner and Design‐Builder.

ARTICLE 3: BASIC SERVICES
3.1. CM’s Basic Services
3.1.1. Basic Services: The CM shall perform the Basic
Services described in this Article and listed in Exhibit A
attached hereto. It is not required that the services be
performed in the order in which they are described.
3.2. Pre‐Design Phase
3.2.1. Project Management
3.2.1.1. Construction Management Plan: The CM shall
prepare a Construction Management Plan for the
Project and shall make recommendations to the plan
throughout the duration of the Project, as may be
appropriate. In preparing the Construction
Management Plan, the CM shall consider the Owner’s
schedule, budget and general design requirements for
the Project. The CM shall then develop various
alternatives for the scheduling and management of the
Project and shall make recommendations to the
Owner. The Construction Management Plan shall be
presented to the Owner for acceptance.
3.2.1.2. Design‐Builder Selection: The CM shall assist
the Owner in the selection of a Design‐Builder by
developing lists of potential firms, developing criteria
for selection, preparing and transmitting the requests

3.2.2. Time Management
3.2.2.1. Master Schedule: In accordance with the
Construction Management Plan, the CM shall prepare
a Master Schedule for the Project. The Master
Schedule shall specify the proposed starting and
finishing dates for each major project activity. The CM
shall submit the Master Schedule to the Owner for
acceptance. In the event a Master Schedule has
already been developed, the CM will incorporate into
the Construction Management Plan.
3.2.2.2. Design Phase Milestone Schedule: After the
Owner accepts the Master Schedule the CM shall work
with the Design‐Builder to prepare the Milestone
Schedule for the Design Phase, which shall be used for
judging progress during the Design Phase.
3.2.3. Cost Management
3.2.3.1. Construction Market Survey: The CM shall
conduct a Construction Market Survey to provide
current information regarding the general availability
of local construction services, labor, material and
equipment costs and the economic factors related to
the construction of the Project. A report of the
Construction Market Survey shall be provided to the
Owner and Designer.
3.2.3.2. Project and Construction Budget: Based on the
Construction Management Plan and the Construction
Market Survey, the CM shall prepare a Project and
Construction Budget based on the separate divisions
of the Work required for the Project and shall identify
contingencies for design and construction. The CM
shall review the budget with the Owner and Design‐
Builder and the CM shall submit the Project and
Construction Budget to the Owner for acceptance. The
Project and Construction Budget shall be revised by
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the CM as directed by the Owner. In the event a
Construction Budget has already been established, the
CM shall incorporate into the Construction
Management Plan.
3.2.3.3. Preliminary Estimate and Budget Analysis: The
CM shall analyze and report to the Owner and the
Design‐Builder the estimated cost of various design
and construction alternatives, including CM’s
assumptions in preparing its analysis, a variance
analysis between budget and preliminary estimate,
and recommendations for any adjustments to the
budget. As a part of the cost analysis, the CM shall
consider costs related to efficiency, usable life,
maintenance, energy and operation.
3.2.4. Management Information System (MIS)
3.2.4.1. Establishing the Project MIS: The CM shall
develop a MIS in order to establish communication
between the Owner, CM, Design‐Builder and other
parties involved with the Project. In developing the
MIS, the CM shall interview the Owner’s key
personnel, the Design‐Builder and others in order to
determine the type of information for reporting, the
reporting format and the desired frequency for
distribution of the various reports.
3.2.4.2. Design Phase Procedure: The MIS shall include
procedures for reporting, communications and
administration during the Design Phase.
3.3. Design Phase
3.3.1. Project Management
3.3.1.1. Revisions to the Construction Management
Plan: During the Design Phase the CM shall make
recommendations to the Owner regarding revisions to
the Construction Management Plan. The Construction
Management Plan shall include a description of the
various bid packages recommended for the Project.
Revisions approved by the Owner shall be
incorporated into the Construction Management Plan.
3.3.1.2. Project Conference: At the start of the Design
Phase, the CM shall conduct a Project Conference
attended by the Design‐Builder, the Owner and others
as necessary. During the Project Conference the CM
shall review the Construction Management Plan, the
Master Schedule, Design Phase Milestone Schedule,
the Project and Construction Budget and the MIS.

3.3.1.3. Design Phase Information: The CM shall
monitor the Design‐Builder’s compliance with the
Construction Management Plan and the MIS, and the
CM shall coordinate and expedite the flow of
information between the Owner, Design‐Builder and
others as necessary.
3.3.1.4. Progress Meetings: The CM shall conduct
periodic progress meetings attended by the Owner,
Design‐Builder and others. Such meetings shall serve
as a forum for the exchange of information concerning
the Project and the review of design progress. The CM
shall prepare and distribute minutes of these meetings
to the Owner, Design‐Builder and others as necessary.
3.3.1.5. Review of Design Documents: The CM shall
review the design documents and make
recommendations to the Owner and Design‐Builder as
to constructability, scheduling, and time of
construction; as to clarity, consistency, and
coordination of documentation among Contractors;
and as to the separation of the Project into contracts
for various categories of the Work. In addition, the CM
shall give to the Design‐Builder all data of which it or
the Owner is aware concerning patents or copyrights
for inclusion in Contract Documents. The
recommendations resulting from such review shall be
provided to the Owner and Design‐Builder in writing or
as notations on the design documents. In making
reviews and recommendations as to design
documentation or design matters the CM shall not be
responsible for providing nor will the CM have control
over the Project design, design requirements, design
criteria or the substance of contents of the design
documents. By performing the reviews and making
recommendations described herein, the CM shall not
be deemed to be acting in a manner so as to assume
responsibility or liability, in whole or in part, for any
aspect of the project design, design requirements,
design criteria or the substance or contents of the
design documents. The CM’s actions in making such
reviews and recommendations as provided herein are
to be advisory only to the Owner and to the Design‐
Builder.
3.3.1.6. Owner’s Design Reviews: The CM shall
expedite the Owner’s design reviews by compiling and
conveying the Owner’s review comments to the
Design‐Builder.
3.3.1.7. Approvals by Regulatory Agencies: The CM
shall coordinate transmittal of documents to
regulatory agencies for review and shall advise the
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Owner of potential problems resulting from such
reviews and suggested solutions regarding completion
of such reviews.
3.3.1.8. Other Contract Conditions: The CM shall assist
the Owner to prepare the Supplemental Conditions of
the Construction Contract and separate General
Conditions for materials or equipment procurement
contracts to meet the specific requirements of the
Project, and shall provide these to the Design‐Builder
for inclusion in the Contract Documents.
3.3.1.9. Project Funding: The CM shall assist the Owner
in preparing documents concerning the Project and
Construction Budget for use in obtaining or reporting
on Project funding. The documents shall be prepared
in a format approved the Owner.
3.3.2. Time Management
3.3.2.1. Revisions to the Master Schedule: While
performing the services provided in Paragraphs
3.3.1.1, and as necessary during the Design Phase, the
CM shall recommend revisions to the Master Schedule.
The Owner shall issue, as needed, change orders to the
appropriate parties to implement the Master Schedule
revisions.
3.3.2.2. Monitoring the Design Phase Milestone
Schedule: While performing the services provided in
Paragraphs 3.3.1.3 and 3.3.1.4, the CM shall monitor
compliance with the Design Phase Milestone Schedule.
3.3.2.3. Pre‐Bid Construction Schedules: Prior to
transmitting Contract Documents to bidders, the CM
shall review the Design‐Builder’s Pre‐Bid Construction
Schedule for each part of the Project. The Pre‐Bid
Construction Schedule shall be made available to the
bidders during the Procurement Phase.
3.3.3. Cost Management
3.3.3.1. Cost Control: The CM shall prepare an
estimate of the construction cost for each submittal of
design drawings and specifications from the Design‐
Builder. This estimate shall include a contingency
acceptable to the Owner, CM and the Design‐Builder
for construction costs appropriate for the type and
location of the Project and the extent to which the
design has progressed. The CM has no control over the
costs of labor, materials, equipment or services
furnished by others, or over the Design‐Builder’s
methods of determining prices, or over competitive

bidding or market prices. Accordingly, the CM does not
represent or guarantee that proposals, bids or actual
construction costs will not vary from budget figures
included in the Construction Management Plan as
amended from time to time. If the budget figure is
exceeded, the Owner will give written consent to
increasing the budget, or authorize negotiations or
rebidding of the Project within a reasonable time, or
cooperate with the CM and Design‐Builder to revise
the Project’s general scope, extent or character in
keeping with the Project’s design requirements and
sound design practices, or modify the design
requirements appropriately. Instead of the foregoing,
the Owner may abandon the Project and terminate
this Agreement in accordance with Article 10. The
estimate for each submittal shall be accompanied by a
report to the Owner and Design‐Builder identifying
variances from the Project and Construction Budget.
The CM shall facilitate decisions by the Owner and
Design‐Builder when changes to the design are
required to remain within the Project and Construction
Budget.
3.3.3.2. Project and Construction Budget Revision: The
CM shall make recommendations to the Owner
concerning revisions to the Project and Construction
Budget that may result from design changes.
3.3.3.3. Value Engineering Studies: The CM shall
provide value engineering recommendations to the
Owner and Design‐Builder on major construction
components, including cost evaluations of alternative
materials and systems.
3.3.4. Management Information Systems (MIS)
3.3.4.1. Schedule Reports: In conjunction with the
services provided by Paragraph 3.3.2.2, the CM shall
prepare and distribute schedule maintenance reports
that shall compare actual progress with scheduled
progress for the Design Phase and the overall Project
and shall make recommendations to the Owner for
corrective action
3.3.4.2. Project Cost Reports: The CM shall prepare
and distribute Project cost reports that shall indicate
actual or estimated costs compared to the Project and
Construction Budget and shall make recommendations
to the Owner for corrective action.
3.3.4.3. Cash Flow Report: The CM shall, at the
Owner’s option, periodically prepare and distribute a
cash flow report.
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3.3.4.4. Design‐Phase Change Report: The CM shall
prepare and distribute Design Phase change reports
that shall list all Owner‐approved changes as of the
date of the report and shall state the effect of the
changes on the Project and Construction Budget and
the Master Schedule.
3.4. Design‐Builder Procurement Phase
3.4.1. Project Management
3.4.1.1. Prequalifying Bidders: The CM shall assist the
Owner in developing lists of possible bidders and in
prequalifying bidders.
3.4.1.2. Bidder’s Interest Campaign: The CM shall
conduct a telephone and correspondence campaign to
attempt to increase interest among qualified bidders.
3.4.1.3. Notices and Advertisements: The CM shall
assist the Owner in preparing and placing notices and
advertisements to solicit bids for the Project.
3.4.1.4. Delivery of Bid Documents: The CM shall
expedite the delivery of Bid Documents to the bidders.
The CM shall obtain the documents from the Designer
and arrange for printing, binding, wrapping and
delivery to the bidders. The CM shall maintain a list of
bidders receiving Bid Documents.
3.4.1.5. Pre‐Bid Conference: In conjunction with the
Owner, the CM shall attend pre‐bid conferences.
These conferences shall be forums for the Owner and
CM to explain the Project requirements to the bidders,
including
information
concerning
schedule
requirements, time and cost control requirements,
access requirements, contractor interfaces, the
Owner’s administrative requirements and technical
information.
3.4.1.6. Information to Bidders: The CM shall develop
and coordinate procedures to provide answers to
bidder’s questions. All answers shall be in the form of
addenda.
3.4.1.7. Addenda: The CM shall receive from the
Owner a copy of all addenda. The CM shall review
addenda for constructability, for effect on the Project
and Construction Budget, scheduling and time of
construction, and for consistency with the related
provisions as documented in the Bid Documents. The
CM shall distribute a copy of all addenda to each
bidder receiving Bid Documents.

3.4.1.8. Bid Opening and Recommendations: The CM
shall assist the Owner in the bid opening and shall
evaluate the bids for responsiveness and price. The CM
shall make recommendations to the Owner concerning
the acceptance or rejection of bids.
3.4.1.9. Post‐Bid Conference: The CM shall conduct a
post‐bid conference to review Contract award
procedures, schedules, Project staffing and other
pertinent issues.
3.4.1.10. Design‐Build Contracts: The CM shall assist
the Owner in the assembly, delivery and execution of
the Contract Documents. The CM shall issue to the
Design‐Builder on behalf of the Owner the Notice of
Award and the Notice to Proceed.
3.4.2. Time Management
3.4.2.1. Pre‐Bid Construction Schedule: The CM shall
emphasize to the Design‐Builder their responsibility
regarding the Pre‐Bid Construction Schedule specified
in the Instructions to Bidders or the Contract
Documents.
3.4.2.2. Master Schedule: The CM shall recommend to
the Owner any appropriate revisions to the Master
Schedule. Following acceptance by the Owner of such
revisions, the CM shall provide a copy of the Master
Schedule to the Design‐Builder.
3.4.3. Cost Management
3.4.3.1. Estimates for Addenda: The CM shall prepare
an estimate of costs for all Addenda and shall submit a
copy of the estimate to the Owner for approval.
3.4.3.2. Analyzing Bids: Upon receipt of the bids, the
CM shall evaluate the bids, including alternate bid
prices and unit prices, and shall make a
recommendation to the Owner regarding the award of
the Design‐Build Contract.
3.4.4. Management Information System (MIS)
3.4.4.1. Schedule Maintenance Reports: The CM shall
prepare and distribute schedule maintenance reports
during the Procurement Phase. The reports shall
compare the actual bid and award dates to scheduled
bid and award dates and shall summarize the progress
of the Project.
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3.4.4.2. Project Cost Reports: The CM shall prepare
and distribute project cost reports during the
Procurement Phase. The reports shall compare actual
contract award prices for the Project with those
contemplated by the Project and Construction Budget.
3.4.4.3. Cash Flow Reports: The CM shall prepare and
distribute cash flow reports during the Procurement
Phase. The reports shall be based on actual contract
award prices and estimated other construction costs
for the duration of the Project.

submittals, and Design‐Builder’s reply or other action
concerning them, to determine the anticipated effect
on compliance with the Project requirements, the
Project and Construction Budget, and the Master
Schedule. The CM shall be a party to the Design‐
Builder’s review, approval or rejection, as appropriate,
of request for clarification or interpretation, shop
drawing, sample, or other submittal. Comments by the
CM shall not relate to design considerations, but rather
to matters of cost, scheduling and time of
construction, and clarity, consistency, and
coordination in documentation.

3.5. Construction Phase
3.5.1. Project Management
3.5.1.1. Pre‐Construction Conference: In consultation
with the Owner and Design‐Builder, the CM shall
conduct a Pre‐Construction Conference during which
the CM shall review the Project reporting procedures
and other requirements for performance of the Work.
3.5.1.2. Permits, Bonds and Insurance: The CM shall
verify that the Design‐Builder has provided evidence
that required permits, bonds, and insurance have been
obtained. Such action by the CM shall not relieve the
Design‐Builder of its responsibility to comply with the
provisions of the Contract Documents.
3.5.1.3. On‐Site Management and Construction Phase
Communication Procedures: The CM shall provide and
maintain a management team on the Project site to
provide contract administration as an agent of the
Owner, and the CM shall establish and implement
coordination and communication procedures among
the CM, Owner and Design Builder.
3.5.1.4. Contract Administration Procedures: The CM
shall establish and implement procedures for
reviewing and processing requests for clarifications
and interpretations of the Contract Documents; shop
drawings, samples and other submittals; contract
schedule adjustments; change order proposals;
written proposals for substitutions; payment
applications; and the maintenance of logs. As the
Owner’s representative at the construction site, the
CM shall be a party to whom all such information shall
be transmitted.
3.5.1.5. Review of Requests for Information, Shop
Drawings, Samples, and Other Submittals: The CM
shall examine the Design‐Builder’s requests for
information, shop drawings, samples, and other

3.5.1.6. Project Site Meetings: Periodically the CM
shall conduct meetings at the Project site with the
Design‐Builder, and the CM shall conduct coordination
meetings with the Design‐Builder and the Owner. The
CM shall prepare and distribute minutes to all
attendees.
3.5.1.7. Coordination
of
Other
Independent
Consultants: Technical inspection and testing provided
by others shall be coordinated by the CM. The CM shall
receive a copy of all inspection and testing reports and
shall provide a copy of such reports to the Design‐
Builder. The CM shall not be responsible for providing,
nor shall the CM control, the actual performance of
technical inspection and testing. The CM is performing
a coordination function only and the CM is not acting
in a manner so as to assume responsibility or liability,
in whole or in part, for all or any part of such inspection
and testing.
3.5.1.8. Minor Variations in the Work: The CM may
authorize minor variations in the Work from the
requirements of the Contract Documents that do not
involve an adjustment in the Contract price or time and
which are consistent with the overall intent of the
Contract Documents. The CM shall provide to the
Owner copies of such authorizations.
3.5.1.9. Change Orders: The CM shall establish and
implement a change order control system. All changes
to the Contract between the Owner and Design‐
Builder shall be only by change orders executed by the
Owner.
3.5.1.9.1 All proposed Owner‐initiated changes shall
first be described in detail by the CM in a request for a
proposal issued to the Design‐Builder. The request
shall be accompanied by drawings and specifications
prepared by the Design‐Builder. In response to the
request for a proposal, the Design‐Builder shall submit
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to the CM for evaluation detailed information
concerning the price and time adjustments, if any, as
may be necessary to perform the proposed change
order Work. The CM shall review the Design‐Builder’s
proposal, shall discuss the proposed change order with
the Design‐Builder, and endeavor to determine the
Design‐Builder’s basis for the price and time proposed
to perform the changed Work.
3.5.1.9.2 The CM shall review the contents of all
Design‐Builder requested changes to the Contract time
or price, endeavor to determine the cause of the
request, and assemble and evaluate information
concerning the request. The CM shall provide to the
Owner a copy of each change request, and the CM
shall in its evaluations of the Design‐Builder’s request
consider the Owner’s comments regarding the
proposed changes.
3.5.1.9.3 The CM shall make recommendations to the
Owner regarding all proposed change orders. At the
Owner’s direction, the CM shall prepare and issue to
the Design‐Builder appropriate change order
documents. The CM shall provide to the Owner copies
of all approved change orders.
3.5.1.10. Subsurface and Physical Conditions:
Whenever the Design‐Builder notifies the CM that a
surface or subsurface condition at or contiguous to the
site is encountered that differs from what the Design‐
Builder is entitled to rely upon or from what is
indicated or referred to in the Contract Documents, or
that may require a change in the Contract Documents,
the CM shall notify the Owner. The CM shall receive
from the Design‐Builder and transmit to the Owner all
information necessary to specify any design changes
required to be responsive to the differing or changed
condition and, if necessary, shall prepare a change
order as indicated in Paragraph 3.5.1.9.
3.5.1.11. Quality Review: The CM shall establish and
implement a program to monitor the quality of the
Work. The purpose of the program shall be to assist in
guarding the Owner against Work by the Design‐
Builder that does not conform to the requirements of
the Contract Documents. The CM shall reject any
portion of the Work and transmit to the Owner and
Design‐Builder a notice of nonconforming Work when
it is the opinion of the CM or Owner that such Work
does not conform to the requirements of the Contract
Documents. Except for minor variations as described in
Paragraph 3.5.1.8, the CM is not authorized to change,
revoke, alter, enlarge, relax or release any

requirements of the Contract Documents or to
approve or accept any portion of the Work not
conforming with the requirements of the Contract
Documents. Communication between the CM and
Design‐Builder with regard to quality review shall not
in any way be construed as binding the CM or Owner
or releasing the Design‐Builder from performing in
accordance with the terms of the Contract Documents.
The CM will not be responsible for, nor does the CM
control, the means, methods, techniques, sequences
and procedures of construction for the Project. It is
understood that the CM’s action in providing quality
review under this Agreement is a service of the CM for
the sole benefit of the Owner and by performing as
provided herein, the CM is not acting in a manner so as
to assume responsibility of liability, in whole or in part,
for all or any part of the construction for the Project.
No action taken by the CM shall relieve the Design‐
Builder from its obligation to perform the Work in
strict conformity with the requirements of the
Contract Documents, and in strict conformity with all
other applicable laws, rules and regulations.
3.5.1.12. Design‐Builder’s Safety Program: The CM
shall require the Design‐Builder that will perform Work
at the site to prepare and submit to the CM for general
review a safety program, as required by the Contract
Documents. The CM shall not be responsible for
implementation of the Design‐Builder’s safety
programs, or for initiating, maintaining, monitoring or
supervising the implementation of such programs or
the procedures and precautions associated therewith,
or for the coordination of any of the above with the
other Contractors performing the Work at the site. The
CM shall not be responsible for the adequacy or
completeness of any Contractor’s safety programs,
procedures or precautions.
3.5.1.13. Disputes Between Design‐Builder and
Owner: The CM shall render to the Owner in writing
within a reasonable time decisions concerning
disputes between the Design‐Builder and the Owner
relating to acceptability of the Work, or the
interpretation of the requirements of the Contract
Documents pertaining to the furnishing and
performing of the Work.
3.5.1.14. Operation and Maintenance Materials: The
CM shall receive from the Design‐Builder operation
and maintenance manuals, warranties and guarantees
for materials and equipment installed in the Project.
The CM shall deliver this information to the Owner.
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3.5.1.15. Substantial Completion: The CM shall
determine when the Project and the Design‐Builder’s
Work is substantially complete. In consultation with
the Owner, the CM shall, prior to issuing a certificate
of substantial completion, prepare a list of incomplete
Work or Work that does not conform to the
requirements of the Contract Documents. This list shall
be attached to the certificate of substantial
completion.

determine and advise the Owner as to the effect on the
Master Schedule of the change. The CM shall verify
that activities and adjustments of time, if any, required
by approved change orders have been incorporated
into the Design‐Builder’s Construction Schedule.

3.5.1.16. Final Completion: In consultation with the
Owner, the CM shall determine when the Project and
the Design‐Builder’s Work is finally completed, shall
issue a certificate of final completion and shall provide
to the Owner a written recommendation regarding
payment to the Design‐Builder.

3.5.3. Cost Management

3.5.2. Time Management
3.5.2.1. Master Schedule: The CM shall adjust and
update the Master Schedule and distribute copies to
the Owner and Design‐Builder. All adjustments to the
Master Schedule shall be made for the benefit of the
Project.
3.5.2.2. Design‐Builder’s Construction Schedule: The
CM shall review the Design‐Builder’s Construction
Schedule and shall verify that the schedule is prepared
in accordance with the requirements of the Contract
Documents and that it establishes completion dates
that comply with the requirements of the Master
Schedule.
3.5.2.3. Construction Schedule Report: The CM shall,
on a monthly basis, review the progress of
construction of the Design‐Builder, shall evaluate the
percentage complete of each construction activity as
indicated in the Design‐Builder’s Construction
Schedule and shall review such percentages with the
Design‐Builder. This evaluation shall serve as data for
input to the periodic Construction Schedule report that
shall be prepared and distributed to the Design‐Builder
and Owner by the CM. The report shall indicate the
actual progress compared to scheduled progress and
shall serve as the basis for the progress payments to
the Design‐Builder. The CM shall advise and make
recommendations to the Owner concerning the
alternative courses of action that the Owner may take
in its efforts to achieve Contract compliance by the
Design‐Builder.
3.5.2.4. Effect of Change Orders on the Schedule: Prior
to the issuance of a change order, the CM shall

3.5.2.5. Recovery Schedules: The CM may require the
Design‐Builder to prepare and submit a recovery
schedule as specified in the Contract Documents.

3.5.3.1. Schedule of Values (Each Site): The CM shall,
in participation with the Design‐Builder, determine a
schedule of values for the construction phase.
3.5.3.2. Allocation of Cost to the Contractor’s
Construction Schedule: The Contractor’s Construction
Schedule shall have the total Contract price allocated
by the Contractor among the Contractor’s scheduled
activities so that each of the Contractor’s activities
shall be allocated a price and the sum of the prices of
the activities shall equal the total Contract price. The
CM shall review the Contract price allocations and
verify that such allocations are made in accordance
with the requirements of the Contract Documents.
Progress payments to the Contractor shall be based on
the Contractor’s percentage of completion of the
scheduled activities as set out in the Construction
Schedule reports and the Contractor’s compliance
with the requirements of the Contract Documents.
3.5.3.3. Effect of Change Orders on Cost: The CM shall
advise the Owner as to the effect on the Project and
Construction Budget of all proposed and approved
change orders.
3.5.3.4. Cost Records: In instances when a lump sum or
unit price is not determined prior to the Owner’s
authorization to the Design‐Builder to perform change
order Work, the CM shall request from the Design‐
Builder records of the cost of payroll, materials and
equipment incurred and the amount of payments to
each subcontractor by the Design‐Builder in
performing the Work.
3.5.3.5. Trade‐off Studies: The CM shall provide trade‐
off studies for various minor construction
components. The results of these studies shall be in
report form and distributed to the Owner.
3.5.3.6. Progress Payments: The CM shall review the
payment applications submitted by the Design‐Builder

P a g e 10 | CMAA Document A‐1
©Copyright Construction Management Association of America, Inc., 2013. All rights reserved.
Reproduction or translation of any part of this Document without the permission of the copyright owner is unlawful.

and determine whether the amount requested reflects
the progress of the Work. The CM shall make
appropriate adjustments to each payment application
and shall prepare and forward to the Owner a progress
payment report. The report shall state the total
Contract price, payments to date, current payment
requested, retainage and actual amounts owed for the
current period. Included in this report shall be a
Certificate of Payment that shall be signed by the CM
and delivered to the Owner.
3.5.4. Management Information System (MIS)
3.5.4.1. Schedule Maintenance Reports: The CM shall
prepare and distribute schedule maintenance reports
during the Construction Phase. The reports shall
compare the projected completion dates to scheduled
completion dates of each separate contract and to the
Master Schedule for the Project.
3.5.4.2. Project Cost Reports: The CM shall prepare
and distribute Project cost reports during the
Construction Phase. The reports shall compare actual
Project costs to the Project and Construction Budget.
3.5.4.3. Project and Construction Budget Revisions:
The CM shall make recommendations to the Owner
concerning changes that may result in revisions to the
Project and Construction Budget.
3.5.4.4. Cash Flow Reports: The CM shall, at the
Owner’s request, periodically prepare and distribute
cash flow reports during the construction phase. The
reports shall compare actual cash flow to planned cash
flow.
3.5.4.5. Progress Payment Reports (Each Site): The CM
shall prepare and distribute the Progress Payment
reports. The reports shall state the total Contract price,
payment to date, current payment requested,
retainage, and amounts owed for the period. A portion
of this report shall be a recommendation of payment
that shall be signed by the CM and delivered to the
Owner for use by the Owner in making payments to
the Design‐Builder.
3.5.4.6. Change Order Reports: The CM shall
periodically during the construction phase prepare and
distribute change order reports. The report shall list all
Owner‐approved change orders by number, a brief
description of the change order work, the cost
established in the change order and percent of
completion of the change order work. The report shall

also include similar information for potential change
orders of which the CM may be aware.
3.6. Post‐Construction Phase
3.6.1. Project Management
3.6.1.1. Record Documents: The CM shall coordinate
and expedite the transmittal of record documents to
the Owner.
3.6.1.2. Operation and Maintenance Materials and
Certificates: Prior to the final completion of the
Project, the CM shall collect from the Design‐Builder
manufacturers’ operations and maintenance manuals,
warranties and guarantees, and certificates, indexed
and bound in an organized manner. This information
shall then be provided to the Owner.
3.6.1.3. Occupancy Permit: The CM shall assist the
Owner in obtaining an occupancy permit by
coordinating final testing, preparing and submitting
documentation to governmental agencies, and
accompanying
governmental
officials
during
inspections of the Project.
3.6.2. Time Management
3.6.2.1. Occupancy Plan: The CM shall prepare an
occupancy plan that shall include a schedule for
location for furniture, equipment and the Owner’s
personnel. This schedule shall be provided to the
Owner.
3.6.3. Cost Management
3.6.3.1. Change Orders: The CM shall continue during
the post‐construction phase to provide services
related to change orders as specified in Paragraph
3.5.3.3.
3.6.4. Management Information Systems (MIS)
3.6.4.1. Close Out Reports: At the conclusion of the
Project, the CM shall prepare and deliver to the Owner
final Project accounting and close out reports.
3.6.4.2. MIS Reports for Occupancy: The CM shall
prepare and distribute reports associated with the
occupancy plan.

ARTICLE 4: ADDITIONAL SERVICES
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4.1. At the request of the Owner, the CM shall perform
Additional Services and the CM shall be compensated
for same as provided in Article 8 of this Agreement.
The CM shall be obligated to perform Additional
Services only after the Owner and CM have executed a
written amendment to this Agreement providing for
performance of such services. Additional Services may
include, but are not limited to:
4.1.1. Services during the design or construction
phases related to investigation, appraisal or evaluation
of surface or subsurface conditions at or contiguous to
the site or other existing conditions, facilities, or
equipment that differs from what is indicated in the
Contract Documents, or determination of the accuracy
of existing drawings or other information furnished by
the Owner;
4.1.2. Services related to the procurement, storage,
maintenance and installation of the Owner‐furnished
equipment, materials, supplies and furnishings;
4.1.3. Services related to determination of space
needs;
4.1.4. Preparation of space programs;
4.1.5. Services related to building site investigations
and analysis;
4.1.6. Services related to tenant or rental spaces;
4.1.7. Preparation of a Project financial feasibility
study;
4.1.8. Preparation of financial, accounting or MIS
reports not provided under Basic Services;
4.1.9. Performance of technical inspection and testing;
4.1.10. Preparation of an operations and maintenance
manual;
4.1.11. Services related to recruiting and training of
maintenance personnel;
4.1.12. Services provided in respect of a dispute
between the Owner and the Design‐Builder after the
CM has rendered its decision thereon in accordance
with Paragraph 3.5.1.13;
4.1.13. Performing warranty inspections during the
warranty period of the Project;

4.1.14. Consultation regarding replacement of Work
or property damaged by fire or other cause during
construction and furnishing services in connection
with the replacement of such;
4.1.15. Service made necessary by the default of the
Design‐Builder;
4.1.16. Preparation for and serving as a witness in
connection with any public or private hearing or
arbitration, mediation or legal proceeding;
4.1.17. Assisting the Owner in public relations
activities, including preparing information for and
attending public meetings; and
4.1.18. Assisting the Owner with procurement and
preparation of contracts in connection with the
occupancy of the Project, and providing personnel to
oversee the location of furniture and equipment;
4.1.19. Services related to the initial operation of any
equipment such as start‐up, testing, adjusting and
balancing.
4.1.20. Any other services not otherwise included in
this Agreement.

ARTICLE 5: DURATION OF THE
CONSTRUCTION MANAGER’S
SERVICES
5.1. The commencement date for the CM’s Basic
Services shall be the date of the execution of this
Agreement.
5.2. The duration of the CM’s Basic Services under this
Agreement shall be through the last day of August
2018 or final project completion, whichever occurs
earliest.
5.3. The duration of the CM’s Basic Services may be
changed only as specified in Article 6.

ARTICLE 6: CHANGES IN THE
CONSTRUCTION MANAGER’S BASIC
SERVICES AND COMPENSATION
6.1. Owner Changes
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6.1.1. The Owner, without invalidating this
Agreement, may make changes in the CM’s Basic
Services specified in Article 3 of this Agreement. The
CM shall promptly notify the Owner of changes that
increase or decrease the CM’s compensation or the
duration of the CM’s Basic Services or both.
6.1.2. If the scope or the duration of the CM’s Basic
Services is changed, the CM’s compensation shall be
adjusted equitably. A written proposal indicating the
change in compensation for a change in the scope or
duration of Basic Services shall be provided by the CM
to the Owner within thirty (30) days of the occurrence
of the event giving rise to such request. The amount of
the change in compensation to be paid shall be
determined on the basis of the CM’s cost and a
customary and reasonable adjustment in the CM’s
Fixed Fee, Lump Sum, or multipliers and rates
consistent with the provisions of Article 8.
6.2. Authorization
6.2.1. Changes in CM’s Basic Services and entitlement
to additional compensation or a change in duration of
this Agreement shall be made by a written amendment
to this Agreement executed by the Owner and the CM.
The amendment shall be executed by the Owner and
CM prior to the CM performing the services required
by the amendment.
6.2.2. The CM shall proceed to perform the services
required by the amendment only after receiving
written notice from the Owner directing the CM to
proceed.
6.3. Invoices for Additional Compensation
6.3.1. The CM shall submit invoices for additional
compensation with its invoice for Basic Services and
payment shall be made pursuant to the provisions of
Article 8 of this Agreement.

ARTICLE 7: OWNER’S
RESPONSIBILITIES
7.1. The Owner shall provide to the CM complete
information regarding the Owner’s knowledge of and
requirements for the Project. The Owner shall be
responsible for the accuracy and completeness of all
reports, data, and other information furnished
pursuant to this Paragraph 7.1. The CM may use and
rely on the information furnished by the Owner in

performing services under this Agreement, and on the
reports, data, and other information furnished by the
Owner to the Design‐Builder.
7.2. The Owner shall be responsible for the presence
at the site of any asbestos, PCBs, petroleum, hazardous
materials and radioactive materials, and the
consequences of such presence.
7.3. The Owner shall examine information submitted
by the CM and shall render decisions pertaining
thereto promptly.
7.4. The Owner shall furnish legal, accounting and
insurance counseling services as may be necessary for
the Project. The Owner shall not furnish the
Construction Manager’s and Design‐Builder’s legal,
accounting and insurance counseling services.
7.5. The Owner shall furnish insurance for the Project
as specified in Article 9.
7.6. If the Owner observes or otherwise becomes
aware of any fault or defect in the Project or CM’s
services or any Work that does not comply with the
requirements of the Contract Documents, the Owner
shall give prompt written notice thereof to the CM.
7.7. The Owner shall furnish required information and
approvals and perform its responsibilities and
activities in a timely manner to facilitate orderly
progress of the Work in cooperation with the CM
consistent with this Agreement and in accordance with
the planning and scheduling requirements and
budgetary restraints of the Project as determined by
the CM.
7.8. The Owner shall retain a Design‐Builder, whose
services, duties and responsibilities shall be described
in a written agreement between the Owner and
Design‐Builder.
The
services,
duties,
and
responsibilities of the Design‐Builder set out in the
agreement between the Owner and Design‐Builder
shall be compatible and consistent with this
Agreement and the Contract Documents. The Owner
shall, in its agreement with the Design‐Builder, require
that the Design‐Builder perform its services in
cooperation with the CM, consistent with this
Agreement and in accordance with the planning,
scheduling and budgetary requirements of the Project
as determined by the Owner and documented by the
CM. The terms and conditions of the agreement
between the Owner and the Design‐Builder shall not
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be changed or waived without written consent of the
CM, whose consent shall not be unreasonably
withheld.
7.9. The Owner shall approve the Project and
construction budget and any subsequent revisions as
provided in Paragraph 3.2.3.2 of this Agreement.
7.10. The Owner shall cause any and all agreements
between the Owner and others to be compatible and
consistent with this Agreement. Each of the
agreements shall include waiver of subrogation and
shall expressly recognize the CM as the Owner’s agent
in providing the CM’s Basic and Additional Services
specified in this Agreement.
7.11. At the request of the CM, sufficient copies of the
Contract Documents shall be furnished by the Owner
at the Owner’s expense.
7.12. The Owner shall in a timely manner secure,
submit and pay for necessary approvals, easements,
assessments, permits and charges required for the
construction, use or occupancy of permanent
structures or for permanent changes in existing
facilities.
7.13. The Owner shall furnish evidence satisfactory to
the CM that sufficient funds are available and
committed for the entire cost of the Project. Unless
such reasonable evidence is furnished, the CM is not
required to commence the CM’s services and may, if
such evidence is not presented within a reasonable
time, suspend the services specified in this Agreement
upon fifteen (15) days written notice to the Owner. In
such event, the CM shall be compensated in the
manner provided in Paragraph 10.2.
7.14. The Owner, its representatives and consultants
shall communicate with the Design‐Builder only
through the CM.
7.15. The Owner shall send to the CM and shall require
the Design‐Builder to send to the CM copies of all
notices and communications sent to or received by the
Owner or the Design‐Builder relating to the Project.
During the construction phase of the Project, the
Owner shall require that the Design‐Builder submits all
notices and communications relating to the Project
directly to the CM.
7.16. The Owner shall designate, in writing, an officer,
employee or other authorized representatives to act in

the Owner’s behalf with respect to the project. This
representative shall have the authority to approve
changes in the scope of the Project and shall be
available during working hours and as often as may be
required to render decisions and to furnish
information in a timely manner.
7.16.1. The CM shall make recommendations to the
Owner regarding the Design‐Builder’s applications for
payment. The Owner shall issue payments to the
Design‐Builder at the Owner’s discretion.
7.16.2. In the case of the termination of the Design‐
Builder’s services, the Owner shall appoint a new
Design‐Builder who shall be acceptable to the CM and
whose responsibilities with respect to the Project and
status under the new Agreement with the Owner shall
be similar to that of the Design‐Builder under the
Owner ‐ Design‐Builder Agreement and the Contract
Documents.

ARTICLE 8: COMPENSATION FOR CM
SERVICES AND PAYMENT
8.1. Compensation Basis
8.1.1. The CM shall receive compensation for its
services in accordance with Paragraph 8.4 (Fixed
Billable Rates).
8.2. Cost Plus Fixed Fee
8.2.1. Compensation for Basis Services: The Owner
shall compensate the CM for performing the Basic
Services described in Article 3 on the basis of the CM’s
cost plus a fixed fee in accordance with the terms and
conditions of this Agreement and specifically as
follows:
8.2.1.1. A Fixed Fee of Click here to enter text. Dollars
($ Click here to enter text. );
8.2.1.2. The cost of employees working on the Project,
other than principals, in an amount which equals the
multipliers established in Paragraphs 8.2.1.2.1 and
8.2.1.2.2, multiplied by the personnel expense for each
such employee. Personnel expense for an employee
shall be Click here to enter text. times the base hourly
wage. Personnel expense includes the base hourly
wage, payroll taxes, employee benefits and Workers’
Compensation insurance. The cost of the CM’s
principals shall be paid at the rate specified in
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Paragraph 8.2.1.3. The specified multipliers and rates
shall remain constant for a twelve (12) month period
following the date of this Agreement. Thereafter, the
multipliers established in the referenced paragraphs
shall be adjusted by the CM if the CM’s personnel cost
or expense changes;

8.2.2.5. Computer software purchased;

8.2.1.2.1 Employees assigned to the Project and
working at the construction site or employees for
which the Owner provides all office facilities and
services, excluding the project manager and assistant
project managers, a multiplier of Click here to enter
text. (Click here to enter text.);

8.2.2.8. Premiums for insurance beyond the limits
normally carried by the CM that are required by the
terms of this Agreement;

8.2.1.2.2 Employees assigned to the Project and
working in the CM’s administrative office, including
the project manager and assistant project managers, a
multiplier of Click here to enter text. (Click here to
enter text.);

8.2.2.6. Electronic data processing service and rental
of electronic data processing equipment;
8.2.2.7. Word processing equipment rental;

8.2.2.9. Relocation of employees and their families.
8.2.2.10. Temporary living expenses of employees
who are not relocated, but assigned to the Project;
8.2.2.11. Gross receipts taxes, sales or use taxes,
service taxes and other similar taxes required to be
paid as a result of this Agreement;

8.2.1.3. Principals of the CM who participate in the
Project, a fixed rate of Click here to enter text. Dollars
($ Click here to enter text. ) per hour. The principals to
be compensated according to these terms are: Click
here to enter text. and;

8.2.2.12. Field office expenses including the cost of
office rentals, telephones, utilities, furniture,
equipment and supplies;

8.2.1.4. Independent engineers, architects and other
consultants employed by the CM and performing
services related to the Project, a multiplier of Click here
to enter text. (Click here to enter text.) times the
amount of the invoice for such services.

8.2.2.14. Legal cost reasonably and properly incurred
by the CM in connection with the performance of its
duties under this Agreement.

8.2.2. Direct Expenses: In addition to the
compensation for Basic and Additional Services stated
herein, the CM shall be reimbursed for its direct
expenses for Basic and Additional Services. Direct
expenses are those actual expenditures made by the
CM, its principals, employees, independent engineers,
architects and other consultants in the interest of the
Project, including, without limitation:
8.2.2.1. Long distance telephone calls, faxes and fees
paid for securing approval of authorities having
jurisdiction over the Project;
8.2.2.2. Handling, shipping, mailing and reproduction
of materials and documents;
8.2.2.3. Transportation and living expenses when
traveling in connection with the Project;
8.2.2.4. Computer equipment rental or service fees;

8.2.2.13. he cost of premium time; and

8.2.3. CM’s Accounting Records: Records of the CM’s
personnel
expense,
independent
engineers’,
architects’ and other consultants’ fees and direct
expenses pertaining to the Project shall be maintained
on the basis of generally accepted accounting practices
and shall be available for inspection by the Owner or
the Owner’s representative at mutually convenient
times for a period of two years after completion of the
CM’s Basic Services.
8.2.4. Payment: Payments to the CM shall be made
monthly, not later than fifteen (15) days after
presentation of the CM’s invoice to the Owner, as
follows:
8.2.4.1. Payment of the Fixed Fee as indicated in
Paragraph 8.2.1.1 shall be in amounts prorated equally
over the duration of the CM’s Basic Services. The
duration shall be as set out in Article 5;
8.2.4.2. Payment of personnel expense and the fixed
hourly rate for principals shall be in amounts equal to
the actual hours spent during the billing period on the
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Project multiplied by the rates and multipliers stated
in Paragraphs 8.2.1.2, 8.2.1.2.1, 8.2.1.2.2 and 8.2.1.3;
8.2.4.3. Payment of independent engineer, architect
and other consultant services shall be in amounts
equal to the invoice in receipt by the CM for the billing
period times the multiplier stated in Paragraph 8.2.1.4;
8.2.4.4. Reimbursement for direct expenses shall be in
amount equal to expenditures made during the billing
period and during previous billing periods not yet
invoiced;
8.2.4.5. No deductions shall be made from the CM’s
compensation due to any claim by the Owner,
Contractor or others not a party to this Agreement or
due to any liquidated damages, retainage or other
sums withheld from payments to the Contractor or
others not a party to this Agreement; and
8.2.4.6. Payments due the CM that are unpaid for
more than thirty (30) days from the date of the CM’s
invoice shall bear interest at the annual rate of Click
here to enter text.% from the due date, compounded
monthly. In addition, since timely payment is an
essential condition of this Agreement, the CM may,
after giving seven (7) days written notice to the Owner,
suspend services under this Agreement until the CM
has been paid in full all amounts due for services,
expenses and charges, including accrued interest.
8.2.5. Compensation for Additional Services: The CM
shall be compensated and payments shall be made for
performing Additional Services in the same amount
and manner as provided in Article 8 for Basic Services.
There shall be an increase in the fixed fee set out in
Paragraph 8.2.1.1 in an amount, which is mutually
agreeable between the Owner and CM.
8.3. Lump Sum
8.3.1. Compensation for Basic Services: The Owner
shall compensate the CM for performing Basic Services
described in Article 3, a total Lump Sum in the amount
of
dollars ($ ), which amount
shall be paid in
monthly
installments as follows:
Installment
Number

Installment
Due Date

Installment
Amount

Click here to
enter text.

Click here to
enter text.

Click here to
enter text.

8.3.2. Direct Expenses: The cost of direct expenses
incurred shall be included in the Lump Sum.
8.3.3. Payments: Payments shall be made monthly,
not later than fifteen (15) days after receipt of the
CM’s invoice by the Owner.
8.3.3.1. No deductions shall be made from the CM’s
compensation due to any claim of the Owner,
Contractor or others not a party to this agreement or
due to any liquidated damages, retainage or other
sums withheld from payments to Contractor or others
not a party to this Agreement.
8.3.3.2. Payments due the CM that are unpaid for
more than thirty (30) days from the date of the CM’s
invoice shall bear interest at the annual rate of Click
here to enter text.% from the due date, compounded
monthly. In addition, since timely payment is an
essential condition of this Agreement, the CM may,
after giving seven (7) days written notice to the Owner,
suspend services under this Agreement until the CM
has been paid in full all amounts due for services,
expenses and charges, including accrued interest.
8.3.4. Compensation for Additional Services: The CM
shall be compensated and payments shall be made for
performing Additional Services in an amount and on
terms mutually agreeable between the Owner and CM.
8.4. Fixed Billable Rates
8.4.1. Compensation for Basic Services: The Owner
shall compensate the CM for performing Basic Services
described in Article 3 on the basis of fixed billable rates
up to the not to exceed amount of $421,018 in
accordance with the terms and conditions of this
Agreement and specifically as follows:
8.4.1.1. The cost of employees working on the Project,
in an amount which equals the billable rates of the
employees as established in Paragraphs 8.4.1.1.1 and
8.4.1.1.2, multiplied by the hours for each such
employee. These billable hourly rates are inclusive of
all profit (fee), general administrative overhead costs,
personnel expense for each employee and direct
expenses. Personnel expense includes the base hourly
wage, payroll taxes, employee benefits and Workers’
Compensation insurance. The specified rates shall
remain constant for a twelve (12) month period
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following the date of this Agreement. Thereafter, the
rates established in the referenced paragraphs shall be
adjusted by a 2.0% escalation factor for each
successive twelve (12) month period.
8.4.1.1.1 Employees assigned to the Project and
working at the construction site, or employees for
which the Owner provides all office facilities and
services, the following hourly rates:

8.4.4.2. Payment
of
independent
engineers’,
architects’ and other consultants’ services shall be in
amounts equal to the invoice in receipt by the CM for
the billing period times the multiplier stated in
Paragraph 8.4.1.2;
8.4.4.3. Reimbursement for direct expense shall be in
amounts equal to expenditures made during the billing
period and during previous billing periods not yet
invoiced;

Project Executive ‐ $180.00
Construction Manager ‐ $138.00
Quality Assurance Inspector ‐ $107.00
8.4.1.1.2 Employees assigned to the Project and
working in the CM’s administrative office, the
following hourly rates:
Cost Estimator ‐ $117.00
8.4.1.2. Independent engineers, architects and other
consultants employed by the CM and performing
services related to the Project, a multiplier of Click here
to enter text. (Click here to enter text.) times the
amount of the invoice for such services.
8.4.2. Direct Expenses:
The CM shall not be
reimbursed for its direct expenses incurred in
providing Basic and Additional Services.
8.4.3. CM’s Account Records: Records of the CM’s
personnel
expense,
independent
engineers’,
architects’ and other consultants’ fees and direct
expenses pertaining to the Project shall be maintained
on the basis of generally accepted account practices
and shall be available for inspection by the Owner or
the Owner’s representative at mutually convenient
times for a period of two (2) years after completion of
the construction phase Basic Services.
8.4.4. Payments: Payments to the CM shall be made
monthly, not later than fifteen (15) days after receipt
of the CM’s invoice by the Owner, as follows:
8.4.4.1. Payment of the fixed hourly rate for
employees shall be in amounts equal to the actual
hours spent during the billing period on the Project
multiplied by the rates stated in Paragraphs 8.4.1.1.1
and 8.4.1.1.2;

8.4.4.4. No deductions shall be made from the CM’s
compensation due to any claim by the Owner, Design‐
Builder or others not a party to this Agreement or due
to any liquidated damages, retainage or other sums
withheld from payments to the Design‐Builder or
others not a party to this Agreement
8.4.4.5. Payments due the CM that are unpaid for
more than thirty (30) days from the date of receipt by
the Owner of the CM’s invoice shall bear interest at the
annual rate of 0.00% from the due date, compounded
monthly. In additional, since timely payment is an
essential condition of this Agreement, the CM may,
after giving seven (7) days written notice to the Owner,
suspend services under this Agreement until the CM
has been paid in full all amounts due for services,
expenses and charges, including accrued interest.
8.4.5. Compensation for Additional Services: The CM
shall be compensated and payments shall be made for
performing Additional Services in an amount and on
terms mutually agreeable between the Owner and the
CM.

ARTICLE 9: INSURANCE AND
MUTUAL INDEMNITY
9.1. Construction Manager’s Liability Insurance
9.1.1. General Liability: The CM shall procure and
maintain insurance for protection from claims under
Worker’s Compensation Acts, from claims for damages
because of bodily injury including personal injury,
sickness or disease or death of any or all employees or
of any person other than such employees, and from
claims or damages because of injury to or destruction
of property including loss of use resulting therefrom.
9.1.2. Commercial General Liability Insurance may be
obtained under a single policy for the full limits
required or by a combination of underlying policies
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with the balance provided by an excess or umbrella
policy.
9.1.3. The foregoing policies shall contain a provision
that coverages afforded under the policies shall not be
cancelled or expire until at least thirty (30) days
written notice has been given to the Owner and shall
include either a liability endorsement covering this
Agreement or an endorsement making the Owner an
additional insured under the policies. Certificates of
insurance showing such coverages to be in force shall
be filed with the Owner prior to commencement of the
CM’s services.
9.1.4. Professional Liability: The CM shall procure and
maintain professional liability insurance for protection
from claims arising out of the performance of
professional services caused by a negligent acts and
omissions or act for which the insured is legally liable;
such liability insurance will provide for coverage in
such amounts, with such deductible provisions and for
such period of time as required by the Owner and are
commercially available. Certificates indicating that
such insurance is in effect shall be delivered to the
Owner. The CM shall also cause the independent
engineers, architects and other consultants retained
by the CM for the Project to procure and maintain
professional liability insurance coverage, for at least
such amounts, deductibles, and periods as determined
by the Owner.
9.2. Owner’s Insurance
9.2.1. The Owner shall be responsible for purchasing
and maintaining its own liability insurance, and at the
Owner’s option, may purchase and maintain such
additional insurance to protect the Owner against
claims losses, or damages that may arise from the
Project.
9.2.2. The CM, as agent of the Owner, shall be named
as an additional insured in any insurance policy
obtained by the Owner and the Contractor for the
Project.
9.3. Notices and Recovery
9.3.1. The Owner and CM each shall provide the other
with copies of all policies thus obtained for the Project.
Each party shall provide the other thirty (30) days
written notice of cancellation, non‐renewal or
endorsement reducing or restricting coverage.

9.4. Waiver of Subrogation
9.4.1. The Owner and the CM waive all rights against
each other and against the Design‐Builder, and other
consultants, subcontractors, suppliers, agents and
employees of the other for damages during
construction covered by any property insurance as set
forth in the Contract Documents. The Owner and the
CM shall each require appropriate similar waivers from
their contractors, designers, and other consultants,
subcontractors, suppliers, agents and employees.
9.5. Indemnity
9.5.1. To the fullest extent permitted by law, the CM
shall indemnify and hold harmless the Owner, its
employees, agents, officers, directors and partners
from and against any and all damages arising from
bodily injury or property damage and reasonable
attorneys’ fees incurred by the Owner caused solely by
the negligent act, error or omission of the CM, or the
CM’s consultants, or any other party for whom the CM
is legally liable, in performance of services under this
Agreement. The CM shall procure and maintain
insurance as required by and set forth in this
Agreement.
9.5.2. The Owner shall cause the Design‐Builder to
defend, indemnify and hold harmless the Owner, its
employees, agents and representatives to the same
extent and in the same manner that CM has provided
indemnification for the Design‐Builder under
Paragraph 9.5.1.
9.5.3. The Owner hereby defends, indemnifies and
holds harmless the CM and its employees, agents and
representatives from and against any and all claims,
demands, suits and damages for bodily injury and
property to the extent that such damage arises out of
or result from negligent acts or omissions of the
Owner, its employees, agents, representatives,
independent contractors, suppliers and the Design‐
Builder.
9.5.4. The Owner shall cause the Design‐Builder to
defend, indemnify and hold harmless the CM from and
against any and all claims, demands, suits, damages,
including consequential damages and damages
resulting from personal injury or property damage,
costs, and expenses and fees that are asserted against
the CM and that arise out of or result from negligent
acts or omissions by the Design‐Builder, its employees,
agents and representatives in performing the Work.
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ARTICLE 10: TERMINATION AND
SUSPENSION
10.1. Termination
10.1.1. This Agreement may be terminated by the
Owner for convenience after seven (7) days written
notice to the CM.
10.1.2. This Agreement may be terminated by either
party hereto upon seven (7) days written notice should
the other party fail substantially to perform in
accordance with the terms hereof through no fault of
the terminating party or if the Project in whole or
substantial part is stopped for a period of sixty (60)
days under an order of any court or other public
authority having jurisdiction or as result of an act of
government.
10.1.3. In the event of termination under Paragraph
10.1.1, the CM shall be paid its compensation for
services performed to the date of termination.
10.1.3.1. Twenty (20) percent if the termination occurs
during the Pre‐Design Phase, Design Phase or
Procurement Phase; or
10.1.3.2. Ten (10) percent if the termination occurs
during the Construction Phase or Post‐Construction
Phase.
10.1.4. In the event of termination under Paragraph
10.1.2, the CM shall be paid its compensation for
services performed to the date of termination, services
of professional consultants then due and all
termination expenses. No amount computed as
provided in Paragraphs 10.1.3.1 and 10.1.3.2 shall be
paid in addition if the termination is due to the CM’s
failure to substantially perform in accordance with the
terms of this Agreement.
10.2. Suspension
10.2.1. The Owner may, in writing, order the CM to
suspend all or any part of the CM’s services for the
Project for the convenience of the Owner or for
stoppage beyond the control of the Owner or the CM.
If the performance of all or any part of the services for
the Project is so suspended, an adjustment in the CM’s
compensation shall be made for the increase, if any, in
the cost of the CM’s performance of this Agreement

caused by such suspension and this Agreement shall be
modified in writing accordingly.
10.2.2. In the event the CM’s services for the Project
are suspended, the Owner shall reimburse the CM for
all of the costs of its construction site staff, assigned
Project home office staff and other costs as provided
for by this Agreement for the first thirty (30) days of
such suspension. The CM shall reduce the size of its
project staff for the remainder of the suspension
period as directed by the Owner and, during such
period, the Owner shall reimburse the CM for all of the
costs of its reduced staff. Upon cessation of the
suspension, the CM shall restore the construction site
staff and home office staff to its former size.
10.2.3. Persons assigned by the CM to another project
during such suspension periods and not available to
return to the Project upon cessation of the suspension
shall be replaced. The Owner shall reimburse the CM
for costs incurred for relocation of previous staff
persons returning to the Project or for new persons
assigned to the Project.
10.2.4. If the Project is suspended by the Owner for
more than three (3) months, the CM shall be paid
compensation for services performed prior to receipt
of written notice from the Owner of the suspension.,
together with direct expenses then due and all
expenses and costs directly resulting from the
suspension. If the Project is to be resumed after being
suspended for more than six (6) months, the CM shall
have the option of requiring that its compensation,
including rates and fees, be renegotiated, that
payments required hereunder shall have been made
by the Owner, and that adjustments to this Agreement
related to the suspension have been made by written
amendment to this Agreement. Subject to the
provisions off this Agreement relating to termination,
a suspension of the Project does not void this
Agreement.

ARTICLE 11: DISPUTE RESOLUTION
11.1. Mediation/Litigation
11.1.1. If a dispute arises out of or relates to this
Contract or its breach, the parties shall endeavor to
settle the dispute first through good faith direct
discussions between their representatives. If the
Parties’ representatives are not able to resolve such
matter within five (5) business days of the date of the
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first discussion, the Parties’ representatives shall
immediately inform senior executives of the Parties
who shall meet within five (5) business days to
endeavor to reach resolution. If the dispute remains
unresolved after fifteen (15) days from the date of first
discussion, as a prerequisite to maintaining any action
based on this Agreement, all such claims, disputes or
controversies shall be presented for non‐binding
mediation before JAMS or such other neutral as may
be agreed upon between the parties. If the dispute
cannot be settled by mediation within one hundred
twenty (120) days, the parties shall submit the dispute
to litigation in state or federal court venued in the
state and county where the Project is located.
11.2. Joinder of Other Parties in Litigation
11.2.1. In any litigation filed in accordance with this
Agreement, either party thereto, at its sole discretion,
may include by joinder persons or entities substantially
involved in a common question of law or fact whose
presence is required if complete relief is to be
accorded therein.

ARTICLE 12: ADDITIONAL
PROVISIONS

12.3.1. This Agreement shall, unless otherwise
provided, be governed by the law of the state where
the Project is located.
12.4. Extent of Agreement
12.4.1. This Agreement constitutes the entire
agreement between the parties and incorporates all
prior agreements and understandings in connection
with the subject matter hereof. This Agreement may
be amended only by a written amendment signed by
the Owner and CM. Nothing contained in this
Agreement is intended to benefit any person or party,
other than the Design‐Builder, but for Design‐Builder
only under the circumstances as specifically defined
herein. In addition, it is expressly agreed that neither
the Design‐Builder, its subcontractors and suppliers,
any other contractors or consultants of the Owner or
CM, nor any other person or party providing any part
of the design services or Work are intended
beneficiaries of this Agreement.
12.5. Severability
12.5.1. If any portion of this Agreement is held as a
matter of law to be unenforceable, the remainder of
this Agreement shall be enforceable without such
portion.

12.1. Confidentiality
12.6. Meaning of Terms
12.1.1. The CM will keep all information concerning
the Project confidential, except for communications
incident to completion of the Project between the CM,
Design‐Builder and their independent professional
engineers, architects and other consultants and
subcontractors, and except for publicity approved by
the Owner and communications in connection with
filings with governmental bodies having jurisdiction
over the design or construction of the Project.

12.6.2. The meaning of terms used herein shall be
consistent with the definitions expressed in the CMAA
Standard Form Agreements, Contracts and General
Conditions.

12.2. Limitation and Assignment

12.7. Notices

12.2.1. The Owner and the CM each binds itself, its
successors, assigns and legal representatives to the
terms of this Agreement.

Whenever any provision of the Contract Documents
requires the giving of written notice, it shall be deemed
to have been validly given if delivered in person to the
individual or to a member of the firm or to an officer
of the corporation for whom it is intended or if
delivered or sent by registered or certified mail,
postage
prepaid,
addressed
as
follows:

12.2.2. Neither the Owner nor the CM shall assign or
transfer its interest in this Agreement without the
written consent of the other, except that the CM may,
without approval of the Owner, assign accounts
receivable to a commercial bank for securing loans.

12.6.1. References made in the singular shall include
the plural and the masculine shall include the feminine
or the neuter.

To the Owner:
12.3. Governing Law
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The City of Portland
Attn. Brian DeLatte, P.E.
1900 Billy G. Webb
Portland, TX 78374

AG|CM, Inc.
Attn. Nathan Swinney, CPE, CCM
1101 Ocean Dr.
Corpus Christi, TX 78404

To the CM:
(Remainder of Page intentionally left blank.)
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IN WITNESS WHEREOF, the parties have duly executed this Contract as of the date set forth on page 1 hereof.
ATTEST:

OWNER

Witness:

By:

Title:
Witness:

CONSTRUCTION MANAGER
By:

Title:
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AG|CM, Inc. Man Hour Estimate
City of Portland Boond 2016 - Municipal Park and Sports Complex Imps.
Total MH

Avg Rate

Year
Personnel
Project Executive

2016

2017

Fee %

Budget

2.62%

$16,100,000

Total

2018

$540

$0

$0

$540

3

$180.02

Construction Manager

$45,992

$198,040

$118,192

$362,224

2,569

$141.00

Inspector
Cost Estimator

$0
$35,190

$9,832
$2,991

$7,800
$2,441

$17,632
$40,622

160
345

$110.20
$117.74

Subtotal

$81,722

$210,863

$128,433

$421,018

3,077

$136.83

0.25%

Estimating

Man Hour Estimate Based on Schedules in RFQ for Design Build
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MH Estimate 05.27.16

AG|CM, Inc. Man Hour Estimate
City of Portland Boond 2016 - Municipal Park and Sports Complex Imps.
Year 2016

Personnel
Project Executive

Total
Hours

2016
January
1/10 1/17

1/3

1/24

1/31

February
2/7
2/14

2/21

2/28

March
3/13 3/20

3/6

3/27

April
4/10 4/17

4/3

4/24

May
5/8
5/15

5/1

5/22

5/29

June
6/12

6/5

6/19

6/26

July
7/10 7/17

7/3

7/24

7/31

August
8/7
8/14

8/21

8/28

9/4

September
9/11 9/18

9/25

10/2

October
10/9 10/16 10/23 10/30

November
11/6 11/13 11/20 11/27

December
12/4 12/11 12/18 12/25

3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

334

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

15

15

15

20

5

20

20

15

0

12

5

12

5

10

10

10

15

15

15

15

15

10

20

20

20

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Cost Estimator

300

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

30

60

60

0

0

0

0

0

0

0

0

0

30

60

60

0

Estimated Hours Subtotal

637

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3

0

15

15

15

20

5

20

20

15

0

12

35

72

65

10

10

10

15

15

15

15

15

10

50

80

80

0

Construction Manager
Inspector

75% Design, GMP

Design Coordination Meeting, Cost Estimating

Owner Update Meeting, Cost Estimating

Design Coordination Meeting

Demoltiion

Demoltiion

Demoltiion

Demoltiion

Demolition Preinstall

50% Design, Pre GMP Submittal

Owner Update Meeting, Cost Estimating

Design Coordination Meeting, Cost Estimating

Owner Update Meeting, Cost Estimating

Design Coordination Meeting

Kickoff / Partnering Session'

Develop Project Management Plan

Develop Project Procedures Manual'

Recommendation

Interview, Site Visits if Necessary

Review Submissions

Develop Responses to Questions

Receive / Review Questions

Preproposal Mtg
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AG|CM, Inc. Man Hour Estimate
City of Portland Boond 2016 - Municipal Park and Sports Complex Imps.
Year 2017

Personnel
Project Executive

Total
Hours

2017
January
1/8
1/15

1/1

1/22

1/29

February
2/5
2/12

2/19

2/26

March
3/12 3/19

3/5

3/26

April
4/9
4/16

4/2

4/23

4/30

May
5/7
5/14

5/21

5/28

June
6/11

6/4

6/18

6/25

7/2

7/9

July
7/16

7/23

7/30

August
8/6
8/13

8/20

8/27

9/3

September
9/10 9/17

9/24

10/1

October
10/8 10/15 10/22 10/29

11/5

November
11/12 11/19 11/26

12/3

December
12/10 12/17 12/24

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,410

20

20

20

40

40

20

20

40

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

30

20

20

30

30

30

20

Inspector

90

0

0

0

0

0

0

0

0

0

0

0

0

0

10

0

0

0

10

0

0

0

10

0

0

0

0

10

0

0

0

10

0

0

0

10

0

0

0

0

10

0

0

0

10

0

0

0

0

10

0

0

0

Cost Estimator

25

0

0

0

0

0

0

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

0

5

0

0

0

1,525

20

20

20

40

40

20

20

40

25

25

25

25

25

40

25

25

25

35

25

25

25

40

25

25

25

25

35

25

30

30

45

30

30

30

40

30

30

30

30

45

30

30

30

40

30

30

20

20

45

30

30

20

Construction Manager

Estimated Hours Subtotal

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Submittals

Submittals

Submittals

Submittals

Submittals

Construction Begins

NTP

100% Design, Final Bid

Final Design, Bid Out

Final Design, Bid Out

Final Design, Bid Out

Final Design, Bid Out
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AG|CM, Inc. Man Hour Estimate
City of Portland Boond 2016 - Municipal Park and Sports Complex Imps.
Year 2018

Personnel
Project Executive
Construction Manager
Inspector
Cost Estimator
Estimated Hours Subtotal

Total
Hours

2018
12/31

January
1/7
1/14

1/21

1/28

February
2/4
2/11

2/18

2/25

March
3/11 3/18

3/4

3/25

April
4/8
4/15

4/1

4/22

4/29

May
5/6
5/13

5/20

5/27

June
6/10

6/3

6/17

6/24

7/1

7/8

July
7/15

7/22

7/29

August
8/12 8/19

8/5

8/26

September
9/9
9/16

9/2

9/23

9/30

October
10/7 10/14 10/21 10/28

11/4

November
11/11 11/18 11/25

12/2

December
12/9 12/16 12/23

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

825

15

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

25

20

20

15

15

15

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
0

70

0

0

0

0

10

0

0

0

10

0

0

0

0

10

0

0

0

10

0

0

0

10

0

0

0

0

10

0

0

0

10

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

20

0

0

0

0

5

0

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

0

5

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

915

15

25

25

25

40

25

25

25

35

25

25

25

25

40

25

25

25

35

25

25

25

40

25

25

25

25

35

25

25

25

35

20

15

15

15

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Closeout

Closeout

Closeout

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App

Pay App
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AG|CM, Inc.
Rate Sheet

Personnel
Title/Position
Project Executive
Construction Manager
Inspector
Cost Estimator

2015
$176
$135
$105
$115

2016
$180
$138
$107
$117

2017
$184
$140
$109
$120

2018

2019

$187
$143
$111
$122

$191
$146
$114
$124

Page 5 of 5

2020
$195
$149
$116
$127

MH Estimate 05.27.16

Nathan Swinney, CPE, CCM
Vice President South Texas Region / Project Executive
Joined Firm in 2002

PROFESSIONAL EXPERIENCE

Registration
Certified Professional
Estimator CPE
No.: 1.4‐000656‐0909

AG|CM, Inc.

Certified Construction
Manager CCM
Education
Bachelor of Business
Administration,
Management/
Economics,
Texas A&M University ‐
Corpus Christi
Associate in Applied
Science,
Architectural
Technology,
Del Mar College
Certifications
Micro Computer Aided Cost
Engineering System
MCACES Certified
Associations
American Society of
Professional Estimators
ASPE Certified
Professional Estimator
Construction Management
Association of America
CMAA Certified
Construction Manager
Community Involvement
AmeriCorps National
Service

2015 to Present Vice President South Texas Region – Responsible in charge
for operations, processes, protocol, training and supervision of Construction
Management CM personnel for the South Texas Region, Headquartered in
Corpus Christi, TX.
2009 to Present Project/Program Manager ‐ Manages projects/programs
valued up to $150 million from programming, through design, procurement,
construction and closeout phases as owners’ designated representative using
CM as Agent project delivery system. Supervises Construction Managers,
Inspectors and other personnel in performance of preconstruction and
construction phase services. Performs inspections prior to, during and upon
construction completion for quality, progress and conformance to plans and
specifications. Manages and trains group of professionals responsible for
assessing and investigating existing facilities and systems to identify and
correct deficiencies and improve performance.
2006 to 2014 Chief Estimator – Managed estimating department developing

and supervising all processes and training. Prepared cost estimates from
concept to construction document phases, and throughout construction for
the entire project scope. Performed constructability review and value
engineering services as an active participant in the design process. Served as
expert witness / forensic expert Cost Engineer. Between 2002 and June 2014,
prepared cost estimates for 323 projects totaling over $4.4 Billion estimated
construction costs.

2002 ‐ 2006 Estimator – Trained under Senior level staff performing

material takeoffs. Collaborated with subcontracting community to develop
understanding of crew composition and productivity. Began as Estimator 1
and earned ranking of levels 2 and 3, followed by promotion to Senior
Estimator, at which time became Certified Professional Estimator. Enhanced
the department’s use of technology to increase efficiency and effectiveness
and helped to organize a systematic and consistent approach to the
estimating process.
Rabalais Electrical Constructors
1999 to 2001 Electrician Apprentice/Instrumentation Technician –
Performed tasks related to electrical construction in the commercial and
industrial fields. Project assignments included instrumentation upgrades in
the Citgo Refinery Sulfur Recovery and Hydrocracker Units, security raceways
at Corpus Christi International Airport, new construction of Boy Scouts of
America HQ in Corpus Christi, Port Aransas Sports Complex and Naval Station
Ingleside Barracks.

Paul Jackowski
Construction Manager
Joined Firm in 2016
Education
Bachelor of Science
Business
Administration
University of
Phoenix
Bachelor of
Engineering &
Applied Science,
University of
California
AAS Civil &
Envrionmental
Engineering,
Clarkson College of
Tech
AAS Engineering
Science Nassau
Community College
Certificates &
Affiliations
Professional
Certificate,
Engineering
Management for
Construction –
UCLA
CMAA Member
Board of Safety
Professionals –
Safety Trained

PROFESSIONAL EXPERIENCE
32 Years of professional experience in program, project and
construction management of major commercial, educational, civil,
infrastructure, governmental, civic, petro‐chemical, GSA, DOE and DOD
projects. Extensive technical and field management experience as
Construction & Project Manager and/or Owner’s Representative.
Comprehensive experience with building construction programs,
renovations, modernization and new construction for public and
private sector projects. Experienced working on prime, multi‐prime
phased, firm fixed price, design build and fast track projects.
Experienced in providing management, implementation and adherence
to company and client policies and procedures, including labor
relations.
AG|CM, Inc.
Present Program Manager ‐ Responsible to provide construction
leadership and perform administration and management within a
defined scope of services, ranging from preconstruction planning and
design to construction completion, startup and occupancy. Provides
guidance on program‐related activities. Serves as the lead for the
Project Delivery Teams, consisting of the Owner’s, Construction
Manager’s, Designer’s and Contractor’s teams. Works throughout the
various phases of a program and cooperates with the Owner and the
Designer in furthering the interests of the Owner. Assumes role of
agent to the Owner in a relationship parallel to that of a Coordinating
Architect or Engineer, and primarily administers the work of Project
Delivery Team. Serves as immediate supervisor to Construction
Manager s , Inspector s and other technical or administrative
personnel specifically assigned to the program and under employment
or contract to the firm.
URS Engineering & Construction, Nationwide
2007 – 2013 Project Manager / Northwest Regional Operations
Manager ‐ Responsible for work procedures, scheduling, cost control,
project specification conformity, manpower, monitoring and
implementation of safety programs, project conformance for all onsite
activities of contractors. Prepared preconstruction design
constructability reviews, value engineering, pre‐qualification
requirements, contract scopes and specifications. Evaluated

Supervisor No.
IEX08058
OSHA 10 Hour
OSHA CFR 1910.120 –
Hazardous Waste
OSHA CFR 1926 ‐
Excavation &
Trenching CFR

submissions for award and issuance of contracts. Inspected installed
materials for conformance to quality and code. Managed interfacing
with all onsite utility entities for connection of and operation of project
water, power, telecommunications, security and computer systems.
Responsible as company’s primary representative for construction
field activities. Managed multiple Construction Management firms
selected to manage multiple General Contractors on large Capital
Improvement Programs.
Douglas E. Barnhart, Inc., Chino Hills, CA
2006 to 2007 Project Manager – Managed as Responsible in Charge
Chino Hills $63 million Government Center Project
Pacifica Services, Inc., Monterey Park, CA
2004 to 2006 Construction Manager – Managed multiple projects as
part of a $350 million Capital Improvements Program.
Edge Development, Inc., Temecula, CA
2003 – 2004 Construction Manager – Managed 260,000 SF of new
construction, campus upgrades and athletic fields totaling $41 million
for the Fontana School District.
DPR Construction, Inc., Los Angeles, CA
2002 – 2003 Owner’s Designated Representative – Managed
construction of South Central High School 1 valued at $107 million.
Bossardt Corp., Minneapolis, MN
1999 – 2002 Project Manager – Managed upgrades to 5 campuses for
the Bloomington Public School District valued at $150 million.
Walbridge Aldinger Corp., Sterling Heights, MI & Broolyn, MN 1998 –
1999 Construction Manager – Managed construction of $8 million
Lakeside Mall Restaurant and $25 million Brookdale Mall Retail Stores.

Marcus Garcia
Quality Assurance Inspector
Joined Firm in 2004
Education & Training
Durham Business
College, Corpus
Christi, TX,
Business‐1972
Del Mar College
Corpus Christi, TX,
Auto Mechanics‐
1973
Grade B Water License
Certification
Courses
Hydrology of Floods
and Watershed
Systems, AWRA,
Texas Section
Supervisory Principals
and Processes for
High Performance
Accident Investigation
Techniques
Professional Usage of
Roundup Herbicide
Certifications
TCEQ Class D Water
Operator License
NACE Certification for
Coating Inspection
Level 1
HazWoper Operations
Inactive
Hazardous Waste
Mgmt Inactive
TEEX Personal
Protection and
Safety
Incident Command
System‐Chemical
Spill Response

PROFESSIONAL EXPERIENCE
Profile: Over forty 40 years’ experience in utility maintenance and
construction in Corpus Christi, TX. Retired from the City of Corpus
Christi after 31 years of service in the Water and Storm Water
Departments.
AG|CM, Inc.

2004 to Present Contract Coordinator with AG|CM responsible for a

wide range of complex projects. Inspection of new construction and
rehab of roads, city streets with curbs and inlets, utilities and drainage
systems. Inspection of new installation and rehab of water treatment
plant equipment. Extensive experience in dealing with personnel
matters and the public. Responsible for daily construction inspection,
conflict resolution, finding solutions to field layout and design
problems, developing reports and tracking systems.
City of Corpus Christi
2000 to 2004 Storm Water Department, Contract Administrator.
Administered the Department’s R.O.W. maintenance contracts
including: Mowing, Inlet Cleaning and Street Sweeping. Created and
maintained records and files in both hard copy and computer format
for the Department.

1998 to 2000 Water Department, Senior Maintenance Supervisor.

Supervised the operation and maintenance of the first phase of the
Mary Rhodes Pipeline and Pump Stations during first two years of
operations from Edna, Texas to the O. N. Stevens Water Treatment
Plant in Corpus Christi.

1988 to 1998 Storm Water Department, Storm Water General

Foreman. Supervised the Storm Water Department, 55 employees and
equipment in daily operations, all personnel matters and public related
issues. Highly visible to the public, coordinated repairs and
maintenance of the city’s drainage system, dealt regularly with citizens
who experienced substantial property damage from flooding and
storm related issues. Attended numerous neighborhood meetings and
have personally addressed the public on planned projects and
problems that entire neighborhoods were experiencing to find
solutions that were both realistic and affordable in the short term.
Worked extensively with all other departments of the City of Corpus

Inactive
Confine Space Entry
Inactive
Certified Facilitator/
Instructor, Kaset
International

Christi in common goals.

1988 to 1988 Water Department, Senior Water System Foreman.
Supervised a 10‐person water line construction and emergency repair
crew. Installed and repaired large diameter water lines and
appurtenances.
1979 to 1988 Water Department, Title: Inspector‐Foreman.

Inspected and tested new water line installations in new subdivisions
and in Rights‐of‐Way. Responsible for resolving conflicts in alignments
and other related problems.

Holt Hulings Caterpillar‐American Bottling Company/Walton Neon Signs
1978 to 1979 Forklift Mechanic performing repairs and overhauls of
forklifts, Sign Builder constructing and wiring large neon signs.

City of Corpus Christi
1974 to 1978 Water Department, Water System Foreman. Supervised

a 4‐person leak crew in emergency repair of water mains, valves, fire
hydrants and house service lines.

1972 to 1974 Water Department, Laborer, Water System Mechanic.
Repaired water lines, valves and fire hydrants as part of an emergency
repair crew.
Other:

Retired from the City of Corpus Christi after 31 years of service in the
Water and Storm Water Departments.
Computer skills include: Word, Excel & Power Point

Dan Parker
Quality Assurance Inspector
Joined Firm in 2013
Education & Training
Associates Degree
Austin Community
College 92 hrs
Contractors Safety
Counsel
Basic Plus
Confined Space
OSHA 10 & 30
MSHA 24 HR New
Miner
Red Cross Life and
Health
Ocean Corporation
Commercial Diving
Training 1977

PROFESSIONAL EXPERIENCE
AG|CM, Inc.

2013 to Present Construction Manager for the City of Corpus Christi

2008 Bond Projects and the RTA Staples Street Center Project. Duties
include review of contract documents, schedules, plans and
specifications. Inspect workmanship and material to verify that both
meet contract requirements.

Barcom General Construction Corpus Christi, TX
2006 to 2013 Project Superintendent on multimillion dollar
commercial, institutional and government projects. Duties included
review of contracts, plans and specifications. Set schedules and worked
with design team, subcontractors, suppliers and owners to resolve
design issues. Was responsible for daily site activities, safety and
deciding labor requirements for contractor and subcontractors.
RM Techcon Corpus Christi, TX
2004 to 2006 Project Superintendent on three simultaneous projects
in multiple locations. Coordinate and schedule manpower, equipment,
and resources. Projects included a testing lab for a wastewater plant, a
TX Dot truck wash facility and a multimillion dollar classroom building
for a faith based private school.
Laughlin‐Thysunn Construction Corpus Christi, TX
Corpus Christi Seawall Reconstruction Project
2001 to 2003 Civil Supervisor overseeing 10 to 15 man concrete
crew. Other duties included layout, scheduling, material
estimating/acquisition and implementing safety procedures in a
challenging marine environment.
Owner/Contractor
Stairs for You Austin, TX
1992 to 1999 Design, fabricate and install custom architectural
wooden and metal staircases and handrail systems in high end
residences and commercial buildings.
Freeport Constructors Point Comfort, TX
Formosa Plastics Plant
1989 to 1991 Civil Supervisor laying out, forming, and installing
concrete support structures in an existing industrial plastics plant.

Lorenzo Martinez, Jr., CPE
Chief Estimator / VP of Preconstruction
Joined Firm in 2003
Registration
Certified Professional
Estimator CPE
No.: 92 20 00‐788‐0411
Education:
Bachelor of Business
Administration,
Management
Texas A&M University ‐
Corpus Christi
Associate in Applied
Science,
Architectural
Technology,
Del Mar College
Certifications
Micro Computer Aided
Cost Engineering
System MCACES
Certified
MCACES Second
Generation Mii
Certified
Associations
American Society of
Professional
Estimators ASPE

PROFESSIONAL EXPERIENCE
AG|CM, Inc. – Corpus Christi, Texas
2014 to Present Chief Estimator / VP of Preconstruction – Manages
preconstruction department supervising all processes and training to
facilitate collaboration among highly qualified department team members
and project stakeholders. This includes preparing detailed cost estimates
from concept to construction document phases including constructability
review, value engineering, life cycle costing and cost reconciliation with
contractors throughout the design phase. Since 2003, has prepared cost
estimates for over 400 projects totaling over $5.9 Billion. These projects
involved governmental agencies including the US Army Corp of Engineers,
NAVFAC, Dept. of Veteran Affairs, TX Dept. of Criminal Justice along with
many local and state institutions such as the Texas A&M University,
University of Texas, Texas State University, City of San Antonio, San
Antonio River Authority.

2003 to 2014 Senior Estimator and AutoCAD Operator –Responsible for
quantity take off, labor/equipment‐hour forecasting, and price quotations.
Specialized in detailed review of contractors’ bids and estimates,
coordinate with design team, and review intricate project details and
specifications for constructability or value engineering opportunities.
International Educational Services, Inc. ‐ Los Fresnos, TX
2002 to 2003 As a Child Care Supervisor monitored and maintained a
safe environment for 40 Central American juvenile detainees ranging
from 12 to 18 years of age. Scheduled and directed daily itineraries
involving various physical and educational activities ranging from
friendly soccer tournaments to teaching proper social etiquette.
Responsibilities included processing and orientation of new arrivals,
settling disputes among detainees, implementing disciplinary
measures, and nightly security inspections of the facility.
Martinez Construction Co. – Rockport, TX
1995 to 2002 A supervisor in a father and son construction firm
concentrated in projects ranging from general remodeling to new home
construction. Responsibilities included creating material lists,
purchasing, deliveries to the site, progress inspections, and company
payroll. Implemented proper organization and correspondence, from
project start to completion, between the owner and the company for
ensuring customer satisfaction.

STAFF
WEEKLY
REPORTS

Portland Fire Department
Portland, TX
This report was generated on 5/16/2016 8:54:12 AM
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 05/09/2016 | End Date: 05/15/2016

MAJOR INCIDENT TYPE
Fires
Rescue & Emergency Medical Service
Good Intent Call
False Alarm & False Call

TOTAL

# INCIDENTS

% of TOTAL

1
13
2
1

5.88%
76.47%
11.76%
5.88%

17

100.00%

Detailed Breakdown by Incident Type
INCIDENT TYPE
# INCIDENTS
140 - Natural vegetation fire, other
311 - Medical assist, assist EMS crew
321 - EMS call, excluding vehicle accident with injury
353 - Removal of victim(s) from stalled elevator
611 - Dispatched & cancelled en route
733 - Smoke detector activation due to malfunction

TOTAL INCIDENTS:

% of TOTAL

1
8
4
1
2
1

5.88%
47.06%
23.53%
5.88%
11.76%
5.88%

17

100.00%

Assisted with Rotary Club's Beach to Bay Tune Up Run/Walk
Fire Safety Presentation for Hampton Inn Employees with Fire Extinguisher Use
Personnel Completed CPR Instructor Course
Number of times on scene or enroute to a call when a call was dispatched:

0

Engine 2 Average Response Time: 4.32 Min.
Squad 2 Average Response Time: 4.27 Min.

emergencyreporting.com
Doc Id: 553

Portland Fire Department
595 Buddy Ganem
Portland, TX 78374
361-643-0155
361-643-0369

Completed Activities

Page 1 of 1

05/09/2016 through 05/15/2016

Report run on: 05-16-2016

Activity Date Record Type

Activity

Party

Site Address

Inspector

Status

05/09/2016

ANNUAL INSPECTION

Annual

TAG'S GYM

00709 MARKET ST

Nathan Kelley

PASS

05/09/2016

ANNUAL INSPECTION

Annual

RADREAL LIMITED

01776 BILLY G WEBB DR

Nathan Kelley

PASS

05/09/2016

ANNUAL INSPECTION

Annual

HEB

01600 WILDCAT DR

Nathan Kelley

PASS

05/09/2016

SPECIAL INSPECTIONS

Permitting

PALM BLUFF PLAZA

01825 BILLY G. WEBB

Nathan Kelley

PASS

05/09/2016

SPECIAL INSPECTIONS

Permitting

OAK MANOR VILLAS

01601 MOORE AVE

Nathan Kelley

APPROVED
WITH
CONDITIONS

05/09/2016

FIRE FINAL

Permitting

MATT MOTORS

00821 DALLAS

Nathan Kelley

PASS

05/09/2016

FIRE FINAL

Permitting

LJ PHOTOGRAPHY

00715 MARKET

Nathan Kelley

PASS

5/11/2016

SPECIAL INSPECTIONS

Permitting

PALM BLUFF PLAZA

01825 BILLY G. WEBB

Nathan Kelley

FAIL

5/11/2016

SPECIAL INSPECTIONS

Permitting

PALM BLUFF PLAZA

01825 BILLY G. WEBB

Nathan Kelley

PASS

05/13/2016

ANNUAL INSPECTION

Re-Inspection

CITY OF PORTLAND

01101 MOORE

Nathan Kelley

FAIL

Total Completed Activities: 10

Week
Daily Activity

Count of Payments Processed
Number of Payments Per Day
Number of Deposits Per Day
Number of Web Payments Per Day
Daily Total

Payments
Deposits
Web Payments

Daily Total

May 09, 2016 to May 13, 2016

Statistics

9-May
438
1
98
537
$89,565.00
$150.00
$19,835.65
$109,550.65

Billing Activity For May
Regular Bills Issued
Delinquents & Disconnect Notices Issued
Automated Bank Drafts
Non-Payments
Penalties

Account Statistics
New Accounts
Disconnected Accounts
Transfers
Total Work Orders Processed

9-May
2
4
1
7

10-May
301
0
47
348
$38,758.84
$0.00
$6,013.26
$44,772.10

11-May
281
3
34
318

13-May
311
2
65
378

$43,377.43 $25,966.95 $72,042.10 $269,710.32
$525.00
$950.00 $300.00
$1,925.00
$5,689.24 $3,836.21 $6,541.15
$41,915.51
$49,591.67 $30,753.16 $78,883.25 $313,550.83

5863

$800,986.63

969
30

$114,976.54

10-May
2
3
1
6

12-May
221
7
38
266

Weekly
Totals By
Type
1,552
13
282
1,847

11-May
3
0
0
3

12-May
6
0
3
9

13-May
1
2
3
6

Weekly
Totals By
Type
14
9
8
31

C:\Users\City_Secretary\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CNC8GWQ9\Utility Billing Weekly Staff Statistics
5/16/2016
(006)May 09 to May 13, 2016

Week
Daily Activity

Count of Payments Processed
Number of Payments Per Day
Number of Deposits Per Day
Number of Web Payments Per Day
Daily Total

Payments
Deposits
Web Payments

Daily Total

May 16, 2016 to May 20, 2016

Statistics

16-May
735
1
158
894
$102,543.86
$150.00
$18,100.89
$120,794.75

Billing Activity For May
Regular Bills Issued
Delinquents & Disconnect Notices Issued
Automated Bank Drafts
Non-Payments
Penalties

Account Statistics
New Accounts
Disconnected Accounts
Transfers
Total Work Orders Processed

17-May
167
3
35
205
$17,403.93
$450.00
$3,397.77
$21,251.70

5863
911
969
30
859

16-May
2
5
0
7

17-May
2
1
0
3

18-May
51
1
16
68
$5,698.41
$150.00
$1,847.91
$7,696.32

19-May
43
0
11
54
$4,641.41
$0.00
$1,217.16
$5,858.57

20-May
39
3
20
62

Weekly
Totals By
Type
1,035
8
240
1,283

$5,310.13 $135,597.74
$450.00
$1,200.00
$2,387.80
$26,951.53
$8,147.93 $163,749.27

$800,986.63
$114,976.54
$17,658.02

18-May
2
1
1
4

19-May
1
2
1
4

20-May
4
0
0
4

Weekly
Totals By
Type
11
9
2
22

C:\Users\City_Secretary\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CNC8GWQ9\Utility Billing Weekly Staff Statistics
5/23/2016
(006)May 16 to May 20, 2016

Week
Daily Activity

May 23, 2016 to May 27, 2016

Statistics

Count of Payments Processed
Number of Payments Per Day
Number of Deposits Per Day
Number of Web Payments Per Day
Daily Total

23-May
52
4
30
86

Payments
Deposits
Web Payments

$9,407.42
$600.00
$3,408.17
$13,415.59

Daily Total

Billing Activity For May
Regular Bills Issued
Delinquents & Disconnect Notices Issued
Automated Bank Drafts
Non-Payments
Penalties

Account Statistics
New Accounts
Disconnected Accounts
Transfers
Total Work Orders Processed

24-May
14
2
7
23
$1,427.91
$300.00
$920.64
$2,648.55

5865

23-May
2
3
3
8

24-May
2
0
2
4

25-May
23
0
10
33
$2,280.17
$0.00
$1,475.93
$3,756.10

26-May
37
1
8
46
$4,566.57
$150.00
$1,137.28
$5,853.85

27-May
31
4
29
64
$3,609.11
$600.00
$4,267.87
$8,476.98

Weekly
Totals By
Type
157
11
84
252
$21,291.18
$1,650.00
$11,209.89
$34,151.07

$796,501.40

25-May
2
0
0
2

26-May
3
2
0
5

27-May
5
1
2
8

Weekly
Totals By
Type
14
6
7
27

C:\Users\City_Secretary\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CNC8GWQ9\Utility Billing Weekly Staff Statistics
5/31/2016
(006)May 23 to May 27, 2016

Portland Fire Department
Portland, TX
This report was generated on 5/31/2016 8:27:04 AM
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 05/23/2016 | End Date: 05/29/2016

MAJOR INCIDENT TYPE

# INCIDENTS

% of TOTAL

17
1

94.44%
5.56%

18

100.00%

Rescue & Emergency Medical Service
False Alarm & False Call

TOTAL

Detailed Breakdown by Incident Type
INCIDENT TYPE
# INCIDENTS
311 - Medical assist, assist EMS crew
321 - EMS call, excluding vehicle accident with injury
721 - Bomb scare - no bomb

TOTAL INCIDENTS:

% of TOTAL

6
11
1

33.33%
61.11%
5.56%

18

100.00%

Attendance at National Weather Service Hurricane Conference

Number of times on scene or enroute to a call when a call was dispatched:

0

Engine 2 Average Response Time: 4.32 Min.
Squad 2 Average Response Time: 3.67 Min.

emergencyreporting.com

Portland Fire Department
595 Buddy Ganem
Portland, TX 78374
361-643-0155
361-643-0369

Completed Activities

Page 1 of 1

05/22/2016 through 05/28/2016

Report run on: 05-31-2016

Activity Date Record Type

Activity

Party

Site Address

Inspector

Status

05/23/2016

ANNUAL INSPECTION

Annual

DAYS INN

01703 HWY 181 N

Nathan Kelley

FAIL

05/23/2016

Daycare

Annual

00820 WILDCAT DR

Nathan Kelley

PASS

05/23/2016

Foster Care

Periodic

ST. CHRISTOPHER'S BY THE
SEA
ROBERTO G GALVAN

00130 DANIEL MOORE AVE

Nathan Kelley

PASS

05/24/2016

ANNUAL INSPECTION

Annual

ANYTIME FITNESS

00409 CEDAR DR

Nathan Kelley

PASS

05/24/2016

ANNUAL INSPECTION

Annual

JAMES DUNCAN

00240 RELIANT DR

Nathan Kelley

PASS

05/24/2016

ANNUAL INSPECTION

Annual

HOLIDAY INN EXPRESS

00220 RELIANT DR

Nathan Kelley

FAIL

05/24/2016

ANNUAL INSPECTION

Annual

CITY OF PORTLAND

01900 BILLY G WEBB DR

Nathan Kelley

FAIL

05/26/2016

ANNUAL INSPECTION

Annual

WHATABURGER INC

1010 Wildcat

Nathan Kelley

FAIL

05/27/2016

ANNUAL INSPECTION

Annual

CITY OF PORTLAND

00595 BUDDY GANEM DR

Nathan Kelley

FAIL

Total Completed Activities: 9

